Coraacosano YrBepxaaio
[Mpeacenareas HC ["1aBublil Bpay
«OPU «Koknie»
aes AKLP.
2020r.

["aasa 1. O0wmee noJiokeHue

. B nacrosuem jokymenre vizoxed KoJieke KOprnoparuBHOIO yHpasicHus
FOCYAapCTBEHHOTO MPeANPHITHS Ha [paBe XossicTBeHHOro BejteHns «ObnacTHol
peabunutauMoHHbll  HenTp «Kekue» npu  ynpasieHHH  3J[paBOOXPaHeHHs!
AKMOJIMHCKON obslacT (nanee - Koaexce).

KKojieke rocysapCTBeHHOIO MNPEIPUSITHI HA  [PaBe  XO3SHCTBEHHOTO
BC/IEHHS «O0s1acTHOM CHELMATHU3HPOBAH LI MPOTHBOTYOPEKyAe3H bl
CanaTOPHii» NpH YIPABACHUN 3/IPaBOOXpaHeHHss AKMOJIMHCKOR obnacT (Janee -
[Tpeanpustue) paspabotal B COOTBETCTBMM C KOPMOPATUBHBIMKU i ITHHYECKUMH
HOpMaMM, a TaKKe € MPU3HAHHBLIMHU B MEXKIYHAPOAHOH MNPaKTHKE NPHHLMITAMH
KOPMOPaTHBHOIO YIPaBICHHS. 3

Kojeke Hanpas/ieH Ha COBEPUICHCTEOBAHWE KOPIIOPATHBHOIO VIIPABICHHS B
[Tpennpustin, odecrnevenue 1po3pavHoOCTH H IGGEKTUBHOCTH YIIpaB/ICHUSI.

2. B wacrosiem Kojekce MCNONb3yloTes CACAYIONIHE OCHOBHbLIE [MOHSITHS:

|) cOOCTBEHHUK — YITOJHOMOYEHHbIH opraH B 00J1aCTH 3/1paBOOXpaHeH s

(MECTHBIH MCMOIHUTEIIBHBIH OpraH);

2) naprTHepbl — MOCTABIIMKKH W MOJAPSIYHKH, MAPTHEPLI B COBMECTHLIX
HPOCKTAX,

3) MCTIONHUTENBHLIA OpraH — eAMHOIWYHBLIH (MePBbIH PYKOBOJNHTENb) HIIH
KOJUlerHanbHbIM (NpaBieHue) oprad, PYKOBO/ILUIMH . TEKYIIECH J1CATC/IbHOCTBLIO
[Ipeanpusitus;

4) nnan pa3BUTHS — JIOKYMEHT, ONpENe/siioUIHii OCHOBHBIC HATPaB/ICHHS

ACATENLHOCTH M [oKasatean  (pUHAHCOBO-XO3SHCTBEHHOH  JICATEILHOCTH
FOCYJIaPCTBEHHOIO NPEANPUATHS HA MSTHICTHUIT TEPHOJL
5) mabarosarensHbiii coBer — opran [lpeanpusitus, ocylUeCTBISIOUINT

o0lilee PYKOBOACTBO AesiTebHOCTRIO |lpeanpusitus, 3a HCKIIOHEHUEM PEILCHHUS
BOIPOCOB, OTHECEHHBIX 3aKoHoaatesibeTBoM PecriyGinku Kaszaxcran u Yerasom
[Mpeanpusitusi K UCKIIOMHUTEIBLHOR  KOMMETeHUMH  FICTTOIHUTEILHOTO — OpraHa
[pennpusitus;

6)  KOpnopaTtuBHOE  yMpaBjeHWe  —  COBOKYMHOCTL  HMPOHECCOB,
obecneqnBaOLIMX YIPABICHHE ACATENLHOCTBIO FOCYAaPCTBEHHBIX NPEANPUATHI H
IOPHANYECKHX JTHIL € TFOCY/IAPCTBEHHLIM YHaeTHCM H BKIIOHAIOUIMX OTHOUICHUSI
MEWJlY CODCTBEHHUKOM (aKimoHepoMm), Habmosare/bibiM  COBCTOM  (COBETOM



JMPEKTOPOB), MCIMOIHUTENbHBIM OpPraHoM (MpaBleHHeM), WHBIMM OpraHamu
rOCY/apCTBEHHbLIX TPEANPUATHA W IOPUIMYECKHX JIMLL € TOCYAapCTBEHHBIM
yyacTHEM M 3aMHTEPECOBAHHBIMM JIHLAMH B WHTepecax COOCTBEHHHKa
(akumoHepa);

7) KopropaTHBHbIe COObITHA — COOBITHSA, OKasblBaloLIMe CYLICCTBEHHOE
BIMAHME Ha gesTtenbHocTh  [lpeanpuatus,  3aTparvBatolllieé  HHTEPECHI
cobcTBeHHMKA, OnpejeneHHble 3akoHonatenbcTBoM Pecnybauku Kasaxcran, a
taxke Ycrasom [peanpusitus;

8) KopnopaTHBHbIA KOHGIMKT — pasHOT/IACHs WK CIIOP MEXYy COOCTBEHHHKOM
u opranamu [lpeanmpustus; uneHamMd  HaOmoAaTesbHOro  coBeTa W
HCTIOJTHUTENIBHOTO opraHa, pykosojautenem CiyxkObl BHYTPEHHEro ayjaMTa,
cekperapem HadIOAaTebHOTO COBETA H MHBIMHU 3aHHTEPECOBAHHBIMU CTOPOHAMMU;

9) cekperaph HabmoaarenbHoro cosera — pabortHux Ilpeampusitusi, He
GBISIOLMICS wieHOM HadmoaaTeNbHOro coBeta W (MiIKM) MCMOJHHUTENBHOIO
oprana [lpeanpusTusi, KOTOpPbI Ha3HaYeH M MOAOTHYETEH HadIoAaTebHOMY
cosety [lpeanpustus;

10) kmoueBble nokasatenu (MHIMKATOpbl) pe3yiabraTuBHOCTH (nanee — KIIP) —
MOKa3zaTelM, XapakTepu3yloline ypoBeHb  IPPEKTHBHOCTH  [EATENbHOCTH
[MpeanpusTis, AOMKHOCTHBIX 1MLl WU paboTHWkOB [lpearnpusTus, KOTOpbIE
MO3BONSAIOT  OUEHUTh ddekTuBHocTh ux  aearensHoctn. KIIP  nmeior
KOJIMUECTBEHHOE 3HaudeHue, yTBepkaaemoe aus [lpeanpusatus B cocraBe niaHa
pasBuTusl, MO0 yTBeprkiaemoe Au(pepeHIHPOBAHHO sl KaXKAOro paboTHUKA
[lpeanpusiTis ©W  COOTBETCTBYIOLEE pe3y/ibTaTaM MX JeATEIbHOCTH 33
MJIaHUPYEMbIE U OTHETHbIE MEPHO/IbI;

11) [JOMKHOCTHOE JMLO — 4ieH HablIOJATeNbHOro COBeTa  W/WIH
MCMOJIHUTE/ILHOTO OpraHa;

12) 3aMHTEpecOBaHHbIE CTOPOHbI — (U3HYECKHe JIMLA, IOPUAHYECKHE JIMLa,
rpynnbl GU3MUECKUX MM IOPHUAHYECKHX JIML, KOTOPbIC OKa3bIBAIOT BAMSHHE HIIH
MOTYT MCIBITBIBATh BIMSHUE Ha JedaTelbHOCTh [IpeanpusiTus, UX NPOAYKTOB WIH
yeJAyr M CBS3aHHBIX C 3TUM JIEHCTBHH B CMJy HOPM 3aKOHOJATEJbCTBa,
3aK/IIOYEeHHbIX J0rOBOPOB  (KOHTPAakTOB) MJIH KOCBEHHO (onocpeoBaHHO);
OCHOBHBIMH  MPEACTABUTENISIMH  3aUHTEPECOBAHHBIX ~ CTOPOH  SBJIAIOTCS
cOOCTBEHHUK, pabOTHUKHM, KIMEHTHI, MOCTABIIMKH, TIOCYIapCTBEHHbIE OpraHbl,
MHBECTOPbI, OOLIECTBEHHbIE OpraHW3alliH, Hace/leHHe pPEeTHOHOB, B KOTOPBIX
OCYILIECTBIISACTCS AeATeNbHOCTD [IpeanpusTus;

13) omOyacMeH — JIMLO, HazHayaemoe HaOmtOJaTesbHBIM ~ COBETOM
[TpennpusTis, pojib KOTOPOro 3aKIi04aeTcs B KOHCY/IbTUPOBAHHH oOparuBLIMXCA
kK Hemy paborTHukoB [lpeAnpusTHs W OKa3aHWW COJAEHCTBUS B pa3pelICHHH
TPY/10BBIX CIOPOB, KOH(IMKTOB, NPOOIEMHbBIX BOMPOCOB COLHAIBHO-TPYAOBOTO
xapakTepa, a TaKxke B COOJIOJICHHH MPHUHLMIOB JIEJI0BOH ITHKH paboTHHKAMH
[Tpennpusarus,

14) ycro#uuBOoe pa3BUiTHE — ITO Pa3BUTHE, TMPH KOTOPOM [Tpeanpustue
yIpaBiseT BAUSHUEM CBOEH NeATENbHOCTH Ha OKPYKAIOULYIO Cpeay, SKOHOMHKY,
06LIECTBO M NPUHUMAIOT pelIeHUs ¢  y4deToM COONIo/ieH|s HMHTEPeCcOB
3aUHTEPECOBAHHBIX ~ CTOPOH.  YCTOHYMBOE  pasBHTHE  JAO/KHO  OTBEYaTh




MOTPeOHOCTSM  HBIHEILHEr0 MOKOJeHWs, He Juuiag Oyayliue MOKOJIEHHs
BO3MOXKHOCTH YIOBJIETBOPSTH CBOH NMOTPEeOHOCTH;

15) He3aBUCHMBIH YjieH HabIIHOAATEbHOIO COBETA - HWieH Hab/II0/1aTe/IbHOTO
coBeTa, KOTOphIii He sBisieTcs aduaupoBaHHbIM nuuoM [lpeanpusitust U He
SBASNCS MM B TeUYeHWe Tpex JIeT, [pellliecTBOBABIIMX ero u3dpaHuio B
HabroAaTeIbHBIA COBET, He ABasAeTCs adGUIMPOBAHHBIM JIMILIOM MO OTHOLLEHHIO K
apGUINPOBAHHLIM JTULIAM JIAHHOTO rOCY/1apCTBEHHOIO MPENNpPHUATUs; HEe CBS3aH
MOAYMHEHHOCTBIO C JIOJDKHOCTHBIMM aullamu  jgaHHoro [lpeanpusitas  wiau
opranusaimii — apduanpoBanubix a1l AanHoro IlpeanpusaTtus W He ObL1 CBS3aH
MOAYMHEHHOCTBIO C JIAHHBIMU JIMIIAMHK B TEYEHUEe Tpex JIET, Mpe/llecTBOBABIINX
ero u3OpaHuio B HaOMOATeNbHbIA COBET; HE SBJISETCS TOCYIapCTBEHHBIM
CJIY’KalllMM; HE yyacTBYeT B ayauTe AaHHoro [lpeanpusTus B KayecTBe ayauTopa,
paboTalolero B COCTaBe ay/JAMTOPCKON OpraHW3aluM, U He y4acTBOBal B TakoM
ayquTe B TeYeHWe Tpex JIeT, Npe]llecTBOBABLIMX €ro H30paHuiO B
HaOmoaaTeIbHbIA COBET;

16) dunyunapusie obs3zarenbecTBa — 00s13aTENBCTBA, IPUHUMAEMbIE Ha ceds
KaKUM-JTM60 JTULIOM, OCYIIECTBISIOUIMM CBOIO MPO(ECCHOHANBHYIO AEATEIbHOCTD
B Moab3y Apyroro nuua. MmeroTes jBe OCHOBHblE (MIAyLHapHble 00A3aHHOCTH:
7100pOCOBECTHOCTL M PaszyMHOCTb. O0S3aHHOCTb 00POCOBECTHOCTH MPOSIBISLTCS
B TOM, 4TO B ¢jlydae KOH(IMKTA HHTEpecOB CyObeKT AaHHON 00A3aHHOCTH JIOKEH
NelcTBOBATh MCKIIOMMTENbHO B MHTepecax [Ipeanpustus. B cBoio o4epenb,
00A3aHHOCTb Pa3yMHOCTH MPOSBISETCS B TNPUMEHEHMM HABBIKOB, 3HAHWH W
YMEHHI1, 00BIYHO TpeOyeMbIX B N0100HON CHTYALIHH. -

Muble TepMHHbI, npuMeHsemble B HactosmeMm Kozaekce, cooTBEeTCTBYIOT
TEPMHHAM M OMNpeAeseHUsIM, HCIOIb3yeMbIM B 3aKoHoAaTenbcTBe PecryOmuKi
KazaxcraH.

3. Tlpu ocyuecTBaeHUH AesiTenbHOCTH [Ipennpustue obecnevnsaet:

I) ynpasnenune [lpeanpustiem ¢ coO/oAeHHEM MPUHUMNA 3aKOHHOCTH W
HA/UIEKAILMM ~ YPOBHEM  OTBETCTBEHHOCTH, Pa3rpaHMYeHHEM  MONHOMOUHH,
MOJOTYETHOCTH U IP(DEKTUBHOCTH;

2) cucTeMy YIpaBleHHsl PUCKAMU M BHYTPEHHEr0 KOHTPOJIS;

3) ucKMoYeHHEe KOHMIMKTA HHTEPECOB.

4. Kourpons 3a ucnonHenuem Ilpeanpusituem Hactosiwero Kozekca
ocyulecTisiercss  Habmonatenbhbim  coperom  Ilpeanpustus.  Cekperapb
HaOMOIaTeIbHOrO  COBETa  BeleT  MOHMTOPHHI W KOHCYJIBTHPYIOT
HaGIIOIaTebHBIH COBET M MCNoJHUTENbHbIH oprad [lpeanpusTis no Bompocam
Haanexaiiero cobmoaenus Hactosiero Kosekca, a Takxke Ha eXKero/Hod 0CHOBE
dopmupyeT oT4eT 0 COBMONCHUH/HECODITIOEHIH er0 MPUHLINTIOB U MOJIOKEHU .

B nociieyioleM JaHHblii OT4eT BhIHOCHTCS Ha pacemoTperne KomuteTos
HAGMIONATEBHOTO COBETA (MPH WX HAJIMYWM), YTBEPXKAAETCS HabIoAaTe/IbHLIM
COBETOM M BKJIIOYaeTCsl B COcTaB rojosoro oryera [peanpusitus.

5. Cnyuau Hecob.TH01eHHs MOJI0KEeHUH HACTOSILLIETO Konexkca
paccmaTpuBaloTcs  Ha  3acefanusx  KomureroB (mpH  HX HAJIMYUK) M
HabMIONaTEeLHOTO COBETA C MPUHATHEM pelleH i, HapaBIeHHbIX Ha JallbHel1lee
COBEpIIEHCTBOBAHUE KOPMOPAaTUBHOIO ynpassiexus B [Ipeanpusatuu.



I"nasa 2. lpunuuns: kopnopatusuoro ynpasjaenusi [lpeanpusrus

6. Ilpeanpusitue paccMaTpuBaeT KOPNOpaTUBHOE YIpaBlieHHE KaK CpPeACTBO
nosbiieHnsi  ddekruBHoctd  gestenbHocTu  Ilpeanpustus, obecnedeHus
TPAHCMAPEHTHOCTH M MOJOTHETHOCTH, YKPEIUIEHUS €ro pernyTaudd U CHHKEeHHs
3aTpaT Ha MnpuBaeveHHbIH kanutan. Cucrema KOpPHNOPAaTUBHOIO YIpaBJeHHS
MpeaycMaTpuBaeT pasrpaHUyeHHe TMOJHOMOYMH M OTBETCTBEHHOCTH MEXKIY
opraHaMH, I0JIKHOCTHBIMH JHLaMHi U paboTHukamu [Ipeanpustus.

7. KopnioparuBHoe ynpasrnenue [Ipeanpusatus CTpOUTCS Ha CrpaBelIMBOCTH,
YECTHOCTH,  OTBETCTBEHHOCTH, Mpo3pavyHOCTH,  MpodeccuoHamusmMe M
KomneTeHTHOCTH., CTpyKTypa KOpPIopaTWBHOTO YIpaB/AeHHS OCHOBLIBAETCA Ha
VBQXKEHUW TMpaB M HMHTEPECOB BCEX 3aUHTEPECOBAHHLIX B JIEATEILHOCTH
[Mpeanpustis null ¥ cnocobeTByeT yenewnoi nesitenbHoctd  [lpeanpusTtus, B
TOM 4YHCIEe POCTY €ro LUEHHOCTH, NoaaepxKe (GUHAHCOBOHW CTaOMIBHOCTH H
MPUOBLITBHOCTH.

8. QcHoBomnosaraloUMMK NpuHLKMNaMu Hactosero Koaexca aBisioTcs:

1) npUHUMI pa3rpaHruyeHHs MOJHOMOYHH;

2) MPUHLMI 3aLMTHI PAB U UHTEPECOB COOCTBEHHUKA,

3) npunuun s>¢pdextuBHoro ynpasnenus [lpeanpusituem HabioaaTeIbHBIM
COBETOM M MCIIOJIHUTE/IbHBIM OPraHoM;

4) NPUHLKTT YCTORYHUBOTO Pa3BUTHSI,

5) NPUHLMIN YIpaBieHHs PUCKAMH, BHYTPEHHUI KOHTPOJb U ayJIUT,

6) TMPUHIMIT PEryJUpOBaHMs KOPINOPATHBHBIX KOH(IUKTOB M KOHGDIMKTA
HHTEPECOB;

7) NPUHIMI [PO3PAYHOCTH W OOBEKTUBHOCTH PACKPbITUS MH(DOPMALMK O
nesitensHocTy [peanpusTus.

9. B paMKax CTPYKTYpbl KOproparuBHOoro ympapieHus llpeanpustius
onpenensieTcss pasjeineHde oOs3aHHOCTell Mexay opraHamu [lpeanpusTus,
obecnevynBaeTcs CUCTEMHOCTh H Mnocnea0BaTeIbHOCTh MPOLECCOB
KOprOpaTUBHOIrO YNpaBieHHs.

10. CnenoBaHue NpPUHLMIAM KOPIOPATUBHOIO YIMpPaBJI€HUs, U3T0XKEHHBIM B
Konekce, coneiictByer co3gaHuio 3GGEKTHBHOrO MOAX0JAa Ui [POBEACHHA
0OBEKTHBHOTO aHa/lu3a JesaTe/bHOCTH [IpeAnpusTHs U NOTyueHUs peKOMeH1alnk
OT aHAJIMTHKOB, (PUHAHCOBBLIX KOHCYJILTAHTOB W PEHTHHIOBBIX areHCTB.

Maparpa¢ 1. lpuHuun pasrpaHnyeHns NOJHOMOYHH

I1. Tlpasa, 0GsI3aHHOCTH M MNOJHOMOUMS COOCTBEHHMKA, HAOIIOAATEILHOIO
COBETA M MCIOJHUTEILHOIO OpraHa OMpeaesioTcs COrNaCHO ACHCTBYIOLIEMY
3akoHoaarebcTBY Pecnybnukn KaszaxcraH.

VIONHOMOUEHHBIH  oprad B 00nactH  37paBOOXpaHeHHs  (MECTHBIH
MCIIOJIHUTENBLHBII OpraH) pasrpaHU4YMBaeT CBOM MOJHOMOYMS B Ka4yeCTBE
coocTBeHHMKa [lpeanpustus W MOJHOMOYHMS, CBA3aHHbIC C BBHITIOJTHEHHEM
rOCYAapcTBEHHbIX (GYHKLMI B COOTBETCTBHM cO cTaTheil 3 3akona PecryGnuku
Kazaxcran ot 27 wosiops 2000 rogpa «O0 aaMMHUCTPATHBHBIX MPOUEAypax» ¢
LeblO0 MpeAoTBpaLleH s KOH(JIMKTA HHTEPECOB MEXKAY 3aMHTEPEeCOBAHHBIMU




CTOPOHAMM M OCYIIECTBISET CBOM (PYHKLUMHU B LEISX YBEJIWYEHHs JOITOCPOYHOM
croumocTH (ueHHoctH) llpeanpusTisa ¢ ydyeToM CTUMYJIMPOBAaHUA pPasBUTHS
COOTBETCTBYIOLLIEH OTpaciu U/HJIKW peruoHa.

12. TlpeanpusiTue OCYLUECTBASET CBOK [EATEIBHOCTbH B paMKax CBOEH
OoCHOBHOH  (mpodunbHoi) apestenbHocTH. OcyllleCTBIEHHE HOBBIX  BH/OB
aesrensHocty perynupyercs Koxpekcom Pecny6nukn Kazaxcran «O 3p0poBbe
Hapo/la U CUCTEME 3/IPaBOOXPAHEHUSIY.

13. B [lpeanpustuu BbICTpauBaeTcsi ONTHMaJibHasi CTPYKTypa aKTHUBOB,
YNpolaeTcs UX CTPYKTypa M OpraHu3alMoHHO-NpaBoBas (popma.

14.  TocynapcTBeHHbIi opraH (YNoOJHOMOYEHHbIH opraH B obnactu
3/lpaBOOXPAHEHMS, MECTHbIM HCTIOJIHUTENbHBIH OpraH) Kak COOCTBEHHMK
npepocTtasiser [IpeAnpusTHIO TIOJHYIO ONEpalMOHHYK CaMOCTOSTENbHOCTh U He
BMEILIMBAETCS B ONEPATUBHYIO (TEKYLIYI0) MU HMHBECTHLUHOHHYIO eATeJIbHOCTb
[IpeanpusTis 3a UCKITIOYEHUEM CIyHaeB, MPEIYCMOTPEHHBIX 3aKOHOAATEIbCTBOM
Pecnybnuku Kazaxcran, nopyueHusmu [Ipesunenta Pecny6auku Kazaxcran u
[IpaBurenscTBa Pecnybnuku KazaxcraH.

15. Cpnenkn u otHowenuss Mexay [lpeanpusitruem, coOCTBEHHHKaMH H
3aWHTEPECOBAHHBIMU JIMUAMH OCYIIECTBIISAIOTCS Ha KOMMEpUYECKOH OCHOBE B
pamkax jeicTByloulero 3akonoaarenscrBa  PecnyObnuku  Kasaxcran, 3a
HCKJIIOYEHHMEM CllydaeB, Korja OIHOW W3 OCHOBHBIX 3anau [lpeanpustus u
OpraHMsaluH, ABIAETCS  peaju3alus WIM  COAEHCTBHE B  peanu3allkH
rocy1apcTBEHHOW MOJIMTUKK 1O PAa3BUTHIO TeX MM WHBIX oTpacieit PecnyGnuku
KasaxcraH. '

6. Dxonomuueckas AesTeNbHOCTL [lpeanpusaTus oTBevaeT yCrIOBHAM pLIHKA
OTHOCHTEJIbHO J0JITOBBIX U J10JIEBLIX (PUHAHCOB:

I) orHowenus [IpeanpusiTus co BCeMM yYaCTHMKAMM pblHKA (B TOM YHCJIE
(¢unancoBpiMu M HeDHMHAHCOBBIMH  OpraHM3alMsSMH), OCHOBBIBAIOTCS  Ha
UCKIIIOYUTENBHO KOMMEpPUYECKOH OCHOBE, 32 UCKIIIOYEHHEM CllyyaeB, Korja OJHOH
W3 OCHOBHBIX 3ajay [lpeanpusiTus, sBAsSETCA peanu3alds WIH COJAEHCTBHE B
peaM3alMi rocyaapcTBEHHONW MOJMTHKM 0 pa3BUTHIO oTpacieit Pecrybnnku
KasaxcrtaHn;

2) xo3sicTBEHHas aesTelbHOCTh [lpeanpusTHsS He TNOJy4YaeT BLIFOAY OT
KaKoH-TM00 KOCBEHHOH (hMHAHCOBOH MOANCPHKKH, YTO AAET NPEUMYLIECTBA NEPE
YAaCTHBIMM KOHKYPEHTaMM, 3a MCK/IIOYeHHEM CIy4yaes, [PeayCMOTPEHHbIX
3aKkoHozaTenbCcTBOM Pecnybinkn Kasaxcra,

3) cobmonaenue HOpM npuOBUIM  OT  XO3AHCTBEHHOH  JI€ATEJIbHOCTH
[Tpeanpustus ¢ yueToM pabounx ycllOBHI, KOTOpbIE COOTBETCTBYIOT pe3yibTaTam,
MOJTY4€HHBIM KOHKYPUPYIOLIMMH YaCTHBIMH MPEANPUSITUIMMU.

17. Tlpn ywactum [lpeanpusiTus B rocyaapCTBEHHBIX 3aKynKax B KauecTBe
3aKa3uvKa, TPUMEHEHHbIE TIPOUEAYpPbl SABIAIOTCA KOHKYPEHTOCTOCOOHLIMH,
Mpo3padyHbiMH  (C  y4eToM MpHHUMNAG KOH(OUIEHLMATBHOCTH) M HOCAT He
JIMCKPUMHHALMOHHBIA XapakTep.

8. BsaumooTHOueHUs (B3auMoOjeicTBHE) MEXAY TrocyaapCTBEHHbIMU
opraiom u [peanpusiTHemM oCyLIECTBISIOTCS Yepe3 HabnoaaTenbHbli COBET H/UIH
HCTOJIHUTENbHBIM  opran  [lpeanpuaTtus B COOTBETCTBHM € NPUHLMITAMH
KOpropaTuBHOro yrnpasnenus. Ponb u GpyHkuuu npeacenarens HadbIoaTeIbHOTO




coBeta M PYKOBOJMTENsS  McrnonHuTenbHoro  oprana  [lpeanpusitus
pa3rpaHuyYMBaeTCs U 3akpernsercs B fokymenTax [lpeanpusarus.

19. TlpeanpustiHe pacKpbiBaeT COOCTBEHHUKY, HaOIIOJaTeNbHOMY COBETY
[Mpeanpusitusi © WHBIM  3aWHTEPECOBAHHBIM CTOPOHAM HHGOpPMaLHIO O
nestenbHoctd  [lpeanpustist  cormacHo — 3akoHoaatenbcTBy — PecnyOmuku
Kazaxcran, Ycrasy [lpeanpustus n obecrieyuBaeT Mpo3payHOCTb LAESTENLHOCTH
[peanpusTs nepen BCEMU 3aMHTEPECOBAHHBIMH JIMLIAMH.

20. Cucrema KOpPNOpaTuBHOIO ynpaBlieHHs npejiycMmarpuBaeT
B3aUMOOTHOILIEHUSE MEKLY:

| ) cobcTBEHHUKOM;

2) Habmo1aTelIbHBIM COBETOM;

3) UCTIONTHUTENIbHBIM OPIraHOM;

4) 3auHTEpEeCOBAHHBIMU CTOPOHAMH;

5) MHBIMH OpraHamu, ornpeaessieMbIMU B COOTBETCTBHH C Y CTaBOM.

21. Tlpeanpusitue yTBep:KAaeT TMOJokeHUs 00 opraHax M CTPYKTYPHbIX
nojpaz/iejeHusx, a TaKkKe J0JKHOCTHble HHCTPpyKUUU. CoOntoieHue nooKeHuH
JI@HHBIX JIOKYMEHTOB oO0ecreuMBaeT CHCTEMHOCTb M  I0CJIeA0BaTEIbHOCTD
MpOLIECCOB KOPIopaTUBHOro yrnpasjeHus, |lpeanpusarve, ¥ AOMKHOCTHBIE JIHLA
ofecrneuyuBalOT pOCT JOJrOCPOYHOH CTOMMOCTM W YCTOWYMBOE pa3BUTHE
[peanpustus, COOTBETCTBEHHO, 7 NMpUHUMaeMble pelueHus "
neWcTBus/OezneiicTBue, B MOpsSKe, YCTAHOBJEHHOM  3aKOHO/JaTelbCTBOM
Pecnybnukn Kazaxctan v BHyTpeHHUMH AokymeHTamu [peanpusarus.

22. OnHOM W3 OCHOBHBIX CTparervuyeckux 3azad llpeanpusTus sBaseTcs
obecrnevyeHue pocTa JOJIOCPOHHOH CTOMMOCTM M YCTOHYMBOTO pa3BUTHS
[Mpeanpusitusi, 4TO OTpakaeTcs B MjaaHax pa3BuTHs. Bee npuHHMaeMbie pelleHus
M JIEHCTBUSI COOTBETCTBYIOT MJIaHY Pa3BUTHA.

23.  OCHOBHBIM  2JIeMEHTOM  OLEHKM JS(M(HEKTUBHOCTH  AEATEIbHOCTH
[peanpusTus v ero McrojHUTeNbHOro opraHa spasercs cucrema KIIP.
- CobeTBEHHHK 4epe3 CBOMX MpejicTaButeled B HabnioaatenbHoMm cosete (n1ubo
MyTeM MACbMEHHOrO YBEJIOMIIEHHS) BbIPakarT CTPATErM4yeCKHe OPHEHTHPbI U
cBou oxuganusa no KIIP.

B uensix moctuxenus KIP, TNpeanpusitue paspabaTbiBaeT IjaH pa3sBUTHS B
COOTBETCTBMM C 3aKkoHojartenbcTBom Pecry6nuku Kaszaxcran. Ha exeroaHoin
ocHoBe ocyutectsisiercs ouerka noctuxkenust KINP Tpeanpusrtus. JlaHHas oueHka
BIIMAET Ha BO3HAIPAXKAEHUE PYKOBOJMTEJSI M 4YJE€HOB MCTOTHHUTENbHBIX OPraHoB,
NPUHUMAETCs BO BHUMaHWE MPH MX nepeu3OpaHuy, a TaKKe sBISAETCS OJHUM M3
OCHOBaHMH JUISt UX OTCTPAHEHUS OT 3aHUMAEMOH JIOJPKHOCTH 0CPOYHO.

Maparpad 2. [Ipuaunn 3aMThH NPaB 0 HHTEPECOB COOCTBEHHHKA

24, Cobmiogenue npaB cOOCTBEHHUKA SIBJSETCS KIIIOYEBLIM YCIOBHEM JUIS
npusieyenus uusectuunii B Tlpeanpustuu. KopnopatnsHoe ynpabjieHHE B
[IpeanpusiTHH OCHOBAHO HA MPHHLMKMNE 3ALUWTBI W YBa)KCHHUs MpaB W 3aKOHHBIX
MHTEPECOB COOCTBEHHMKa M crnocoOcTByeT 3(P(EeKTHBHOW  NeATeNIbHOCTH
[peanpusiTusi, B TOM 4HCle poOCTy akTHBOB [IpeanpusaTus W MNOANEPXKAHHIO
GuHaHcoBO# cTabuaBHOCTH W NpUObLILHOCTH [IpeANpUsATHS.




25. Tlpu wanuumun B [lpeanpusitum  HeckosbkuXx  CoOCTBEHHUKOB,
obecrieyrBaeTcst CpaBe/UIMBOE OTHOLIEHHE K KaxkaoMy u3 HuX. Koprnopatushoe
ynpasjenue B [lpeanpusTHH OCHOBAHO HA NMPUHLMIIE 3aLLUMTHI U YBAXEHUS MPaB U
3aKOHHBIX HHTEPECOB COOCTBEHHMKA M CNOCOOCTBYET 3 (PeKTUBHON J1eaTeIbHOCTH
[lpeanpustis, B TOM uMcAe POCTY AaKTHBOB MPEANPHUATHA W MOJAEPKAHHIO
GuHancoBoil ctabuabHoCTH W NpubLINLHOCTH [TpeanpusTus.

CobcTBeHHMK MMeeT rpaBa, TpeayCMOTpPeHHble 3aKOHOAATeNbCTBOM U
YcraBom.

KoprnopatusHoe ynpasienue obecneuynBaeT cOOCTBEHHUKY peaM3aLluio CBOMX
rnpas, CBsI3@aHHbIX C yyacTueM B ynpasnenuu [Ipeanpustuem. CoOGCTBEHHUK UMeeT
MpaBoO B TOpsJKe, MPEeILyCMOTPEHHOM JAEHCTBYIOIIMM 3aKOHOAATEIbCTBOM,
o0panaTbes B rocy/1apcTBEHHbIE OpraHbl /Ul 3alMThl CBOMX MpaB M 3aKOHHBIX
WHTEpPECOB B ciyuae coBepuienuss opraHamu Ilpeanpustus  aeicTBuii,
HapylarolmMx HopMbl 3akoHoaatenbcTBa Pecnybnumku Kaszaxcrtan u Ycrasa, B
nopsjike, MPeayCMOTPEHHOM JEHCTBYIOIIMM 3aKoHoAaTenbcTBOM PecnyOnuku
KazaxcraH.

Ilopsinoxk obmena wHbopmaumed mexay llpeanpusituem u cobcTBEeHHHMKOM
peryaupyercss 3aKOHOAATE/NLCTBOM, YCTABOM M BHYTPEHHHMMM JIOKYMEHTaMH
[Tpeanpusitus.

IMaparpad 3. O6ecneuenne npas CoGecrBeHHnKa

26. Ilpeanpusitue oOecrieunBaer peanusauuio npas CoOCTBEHHUKA, B TOM
yucIe: '

- npaBo yuvactuss B ynpasiaenun [lpeanpusrtnem u  u3bpanus
HaOII0IaTeIbHOrO  coBeTa B MOpsAKe, MpPeAyCMOTPEHHOM  3aKOHOM O
rocyaapcTBEHHOM MMyllecTBe, u/unu Ycrasom [pennpusatus;

- MpaBo Ha noJsyyenue vHpopmauuu o aesatenbHocTH [lpeanpusaTusa, B TOM
YUClle 3HAKOMUTBLCS ¢ UHAHCOBOH oTueTHOCTHIO [IpeanpusTus;

- npaBo oOpawenus B [lpeanpusitie ¢ MNUCbMEHHBIMH 3anpocaMy B
OTHOLUEHMH  ero  JAeATeNbHOCTH M [OJY4YeHWs  MOTHBHPOBAHHBIX W
MCUEPIIbIBAIOLIUX OTBETOB B CPOKHM, YcTaHOB/IEHHbIEe Y cTaBoM [Ipeanpustus,

- MpaBO Ha oOcrnapuBaHue B cyAeOHOM TMOpsAAKE TMPHHATBIE OpraHamH
[peanpusitus pelieHuns.

27. CobeTBEHHHK MOYKET MPOBOANTD 3ace/laHus ¢ HaO/Io1aTeNIbHbIM COBETOM U
MCTIOJIHUTE/IbHBIM  OpraHOM JUlsl MOJBEJACHUS WTOrOB JIEATEJIBHOCTH Troja M
MPUHATHS pelieHHil 1o BorpocaM cBoeit koMmnereHUHMH. COOCTBEHHMK TaKKe
MOJKET TPOBOAMTL B TEUEHHWE T0oja peryiaspHble BCTpe4Yd C MpeiacearTesiem
HaOnoaTeNbHOrO  coBeta Uik OOCYXKIEHHMs  BOMPOCOB  JEATEJIbHOCTH
[lpeanpusiTisa B pamMKax cBOeH KOMIETEHLIWH.

[Maparpad 4. DpdexTuBubLIN HADII0AaTE/IbHbIH COBET

28. HaOnronartenbHblit COBeT sBASETCS OpPraHOM YMpaBJieHHs, MOJAOTYETHBIM
CobcTBeHHHKY, 0OeCTIeunBAIOIIMM CTPATErHuyecKoe pyKOBOACTBO OpraHu3aliei 1
KOHTPOJIb 32 €S TEIbHOCTBIO MPaBIEHHUS.



29. HabmoaateibHblii coBeT ofecrieunBaeT MOJIHYIO MPO3PavyHOCTh CBOEH
nestenbHocTd nepen CoOCTBEHHHMKOM, @ Takke BHEAPEHHE BCEX [M10JIOKEHHH
Hacrosiuiero Kozexca.

30. HaGnronarenbHbli COBET OCYLIECTBSET CBOM (YHKUMHM B COOTBETCTBHUHM C
3aKkOHOM O TOCyAapCTBEHHOM MMyLlecTBe, YcTtaBoMm [lpeanpusaTHs, HACTOALIMM
Kozekcom, nonoxkenuem o Haba0aaTeIbHOM COBETE M WHBIMH BHYTPEHHMMH
nokymentamu [peanpusitus.

31. HaGnionaTensHblit coBeT yenser oco0oe BHUMaHMWE BOIpOCaM Mo:

1) nocranoBke u mouutopunry KITP, yctaHaBiuBaeMbIX B IJ1aHE Pa3BUTHS;

2) opraHu3aunu ¥ Haa30py 3a 3GpPeKTUBHBIM QYHKLHOHHMPOBAHHEM CHCTEMBbI
YIpaBJeHUs pUCKaMW U BHYTPEHHEr0 KOHTPOJIS;

3) YTBEPKICHUIO M MOHUTOPUHTY IS(PPEKTUBHONW peanu3aluu KpyMHbIX
MHBECTUIIMOHHBLIX MPOEKTOB W JIPYIrHX KIIOUEBbIX CTPAaTErHYeCKUX [MPOEKTOB B
paMKax KOMITETEHUHH Ha0JI01aTe/IbHOTO COBETa;

4)  u3bpauuro  (nepeusdpaHuIo),  BO3HATPAXKIEHHIO,  IJIAHMPOBAHUIO
MPeeMCTBEHHOCTH M HAA30pY 3a e TebHOCTBIO UCTOJHUTEIBHOIO OpraHa,;

5) KOpropaTHBHOMY YNPaBJIEHHUIO U ITHKE;

6) cobmonenuto B Ilpeanpustun nonaoxkeHud Hacroswero Kojekca
KOprnopaTuBHbIX cTanaaptoB [Ipeanpusatus B obnactu nenosoit 3tnkn (Koznekca
J1€JIOBOM ITHKH ).

32. Yneusbl HabmioaaTeslbHOro coBeTa JA0OPOCOBECTHO BLIMOJHAKT CBOH
(yHKLMOHAIbHbIE O0S3aHHOCTH W B CBOEH JEATENBHOCTH TMPHJIEPKHUBAIOTCH
ClIEIYIOLUMX MPUHLIMITOB! '

1) neiicTBOBaTL B Mpeaesnax CBOUX IMOJHOMOYHUH — YJIeHBl Ha0/10/1aTeILHOrO
COBeTa MPUHUMAIOT pellieHus W NeHCTBYIOT B MpeJenax CBOMX I[OJHOMOYHMH,
3aKpereHHbIX B 3aKoHe O TIOCYJapCTBEHHOM HMMYILIECTBE, a Takke YcTase
[lpennpustus;

2) yaensTh  J0OCTATOMHO BpeMeHHM I8 y4yacTHs Ha  3ace/laHusX
HabMOAaTeIbHOr0 COBETa, €ro KOMHUTETOB (NP MX HAJIWYMM) W MOATOTOBKH K
HUM. 3aHsATHE u4JeHOM Hab/I0JaTenbHOro COBETa JAO/KHOCTEH B HMHbIX
JOpUAMYECKUX  JIMHAax  JIONycKaeTcss  rocjie  MOJyueHHst  0100peHwHs
Hal10aaTeNIbHOTO COBETA;

3) crnocoOCcTBOBATE POCTY AOJITOCPOHHON CTOMMOCTH M YCTOHYHBOTO Pa3BUTHS
[Tpeanpusitusi — uneHbl HaOMIOAATE/LHOIO COBETa [IEHCTBYKOT B HMHTEpecax
[IpeanpusTis ¢ y4eTOM NPUHLMIOB YCTOHYMBOrO pa3BUTHS; BIIMSHUE PEILeHHUH U
AercTBUN 4leHoB Hab/1101aTeIbHONO COBETa BO3MOXKHO ONPEICTHTE NOCPEICTBOM
CJIEIYIOIIMX BOMPOCOB: KAKOBBI MOCNE/ICTBUS PELLEHNUs/1€HCTBHS B L0JITOCPOYHOM
nepuojie; KAaKoBO BIMSIHWE JIeSTENbHOCTH OpraHusaluu Ha o0wecTBo M
OKPYKaIOLLYO Cpey;

4) BausHuMe Ha penytauuio IlpeanpusTHs M BHICOKME CTaHIApThl J€J0BOH
ITHUKH, BIHsHWE Ha WHTEPEChl 3aWHTEPECOBAHHBIX CTOPOH (MepeveHb BOMPOCOB
SIB/ISIETCS HE MCHEPITbIBAIOILINM);

5) noanep)KUBaTh  BLICOKME CTAHAApThl [AEJIOBOW 3THKM —  UJEHBI
Ha0110/1aTe/IbHOTO COBETAa B CBOMUX JEHCTBHUSX, PELIEHHSX W [OBEJCHHH
COOTBETCTBYIOT BBICOKHM CTaHaapTaM JeloBOH O3THKM W ObITb NpPUMEPOM
(oOpa3tiom) st paboTuukoB [IpeanpusTus;




6) He co3naBaTh KOH(IMKTA MHTEPECOB — YiIeHbl Ha0IIOIaTEIbHOIO COBETa He
JOMYCKaIOT BO3HUKHOBEHHS CUTYAUMH, NPU KOTOPBIX JIMYHAS 3aHHTEPECOBAHHOCTD
MOXKET TMOBJIMSATH Ha HaJjexallee BbINIOJHEHHEe WM 00s3aHHOCTEeH uJieHa
HaO/I01aTeIbHOrO COBETa, B Cly4Yae BO3HMKHOBEHMS CHUTyaluud ¢ KoH(IMKTaMMu
MHTEpPECOB, KOTOpbIE BMSAIOT WIM MOTEHUHAJILHO MOIYT TMOBIHATHL Ha
OecrnpucTpacTHOe NPUHSATHE pelleHMil, ujeHbl Hab/oaaTeIbHOrO  coBeTa
3a0/1aroBpeMEeHHO YBEAOMIISIOT 00 3TOM MNpeacenaTens Hab/M01aTeNbHOrO COBeTa
M HE NPHHUMAIOT y4acTHe B OOCYKIEHWM W MPUHSATHU Takux peluenui. lanHoe
TpeboBaHUE OTHOCUTCS M K APYIMM JIeliCTBUSIM uieHa HabIroaTenbHOrO COBETa,
KOTOpbIE MPSAMO WM KOCBEHHO MOIYT MOBJMATH Ha HajexKallee MCIOJHEHHE
obs3aHHOCTEH YieHa Hab/II01aTeIbHOTO COBETA:

7) AeHCTBOBATH € JIOJKHOM Pa3yMHOCTBIO, YMEHHEM M OCMOTPHTEILHOCTBIO —
yseHbl HAOI0/IaTEILHOTO COBETA HA MOCTOSHHON OCHOBE TMOBBILIAIOT CBOW 3HAHUS
B 4YacTH KOMIMETeHUMH HabmoaaTebHOM0 COBETAa W BBHIMOAHEHUS CBOMX
obs3aHHOCTeW B HaOMOJATE/IbHOM COBETe M KOMHUTETax, BKIIOYas TaKHe
HanpaslieHUs KaK 3aKOHOJATE/bCTBO, KOPIOPATUBHOE YIpaBieHHWe, yNpaBieHhe
puCKaMH, (HMHAHCBI M ayJAMT, YCTOWYMBOE pa3BHUTHE, 3HAHHS OTpPAcid W
creunpuku aestenbHoctd [lpeanpustis. B uensx NOHUMAHHS aKTyaibHbIX
BonpocoB jiedarensHocTH  llpeanpusitusi  ynensl HaOIOAATENILHOTO COBETA
peryisipHO noceiaT Kar4esble 00beKThl [IpeaAnpusTHs U NMpoOBOJAST BCTPEYH C
paboTHHUKaMHU.

33. OTBeTCTBEHHOCTh MeXJy Hab/IO/IaTEeNbHBIM COBETOM 3a obecrneueHue
CBOEH JIeATEIbHOCTH, BBITIOTHEHUIO CBOMX DYHKIMA W 00A3aHHOCTEH, B TOM YHCIIe
(HO He OrpaHW4uBasCh) 10 ONpeAeNeHHIO CTPATerHYeCKUX HarpaBlieHHi
aestenbHOCTH [lpeanpusitus, nocTaHoBKY 3a1a4 M KOHKPETHBIX, H3MEPHUMbIX
(oundposannbix) KIIP 1 OTBETCTBEHHOCTH  MCIOJIHUTENBLHOIO  OpraHa
[Ipeanpusitis 3a onepaunoHHyl0 (TeKyllyl0) AesTenbHOCTh [Ipeanpustus, B TOM
yucie (HO He OrpaHWuMBasi) BHINIOJHEHHE IMOCTABJEHHBIX 3a/1a4 W JOCTHIXKEHHE
ycraHosiaeHHbix KIIP  paspensercs W 3akpenyisieTcss B COOTBETCTBYHOLIMX
BHYTpeHHHUX foKymeHnTax [Ipeanpusitus.

34. Ynensl HaOMOMATENBHOIO COBETA BBINOJIHAIOT CBOU 0053aHHOCTH, BKIIKOYas
duayunapublie obszanHocTH nepea CoOCTBEHHHKOM M OTBEYAIOT 3a NPUHUMaeMble
pewieHus, 3p(PeKTUBHOCTL CBOEH AeATeNbHOCTH, AeHCTBHEe W/MiM Oe3xeicTBHE
corjiacHo noanyHkry 4) cratbd 1 3akona Pecnybnuku Kazaxcran «O
MPOTUBOJICHCTBUM KOppynuuu». B ciyvyae BO3HUKHOBEHHS pa3HbIX MHEHW
npejaceaatenb HabAKOAATENIBHOrO coBeTa oOecrneuMBaeT pacCMOTPEHHE BCeX
MpUeMJIeMbIX BapUAHTOB U TPe/UIOKEHHUH, KOTOPble BbICKA3bIBAIOTCS OTAEIbHBIMH
yjleHamMu HaOIoaaTe/IbHOro coBeTa, 4TOObI TMPUHSTH pellIeHue, OTBevarollee
uutepecam I Ipeanpusitus.

35. Ha exeroanbix 3acefaaHusix CobcTBeHHUKA (3aciylUMBaHUK) NpeceaaTesb
HaOMo0AaTeIbHOIO COBETA MPeIOCTABIISIET:

1) otuer HabmoOnaTesbHOrO COBETa, B KOTOPOM OTPaXarTCs MTOTH
JIeATeIbHOCTH HabJo1aTeIbHOro0 COBeTa U ero KOMUTETOB (MpHU UX HAIMYHMM) 3a
OTHETHBIH MEPHO, MEPbI, MpeaNnpUHsITbIe HaONIOAaTeIbHBIM COBETOM IO POCTY
JAOATOCPOYHON CTOMMOCTH W YCTOHYMBOMY pa3BuTHIO [lpennpustus, OCHOBHbIE
(hakTOpbl pHUcKa, CyILEeCTBEHHbIE COObITHUS, PACCMOTPEHHbIE BOMPOCHI, KOJIUYECTBO



3acenaHui, Gopma 3acenaHuid, rnoceulaemMocTb, a TakXKe JApyras BaxHas
uH(opmauus — oT4eT HabIIoAaTeIbHOrO COBETA BKJIKOYAETCA B COCTAB rOJ0BOrO
oruera [lpeanpusarus;

2) oryer o peanu3auunu oxuaanuit CodcTBEHHUKA.

36. HaOmtonarenbHblii COBET €XKEroAHO OTHHUTBHIBAETCA O COOMIOACHHH HOPM
nacrosero Kogekca nepea CoberBennukom Ilpeanpustus. HabmoparenbHbli
copeT o0ecrnevyMBaeT BHEJAPEHHE MEXaHW3MOB, KOTOpPBIE TMOMOTYT H30eKaTh
KOHQIMKT ~ MHTEPECOB,  MPENATCTBYIOLIMH  OOBEKTHBHOMY  BBITIOJIHEHHIO
Ha0JIl01aTeIbHBIM COBETOM CBOMX 00s3aHHOCTEH, M OrpaHUYHTbL MNOJUTHYECKOe
BMELLATENLCTBO B NpoLecchl HabtoaaTelIbHOro CoBeTa.

CobcerBennuk [lpeanpusartis MoKeT AOMOJHUTENBHO MPOBOIMTh 3ace/lanus C
npeiacenarenemM M 4jeHaMM HabmiojarenbHOro coseTa Ui 0OCYKISHHS
CTpaTernYecKMX BOIMPOCOB Pa3BUTHSI, W30paHUs PYKOBOJAUTENS HUCTIOJHUTETBLHOIO
oprana [lpeanpuaTus u aApyrux acnekToB, KOTOPbIE OKa3bIBAIOT BAMSHHE HA POCT
JI0JITOCPOHHOM CTOMMOCTH M ycTONHYMBOe pazBuTue [Ipeanpusitus.

37. B nabGmoaaTenbHOM COBeTe M ero KOMUTeTax coOmopaiotcst OamaHc
HaBLIKOB, ONbITA M 3HAHWH, oOecrneyHMBAIOIIMA TNPHHATHE HE3aBUCHMBIX,
00BEKTUBHBIX M (P (eKkTHBHBLIX peleHnii B uHTepecax [lpeanpustus u ¢ yuetom
cnpasesiiBoro  orHolleHus k CoOCTBEHHMKY M NPUHIIMIIOB  YCTOWYHMBOIO
pa3BUTHSL.

38. Unenbl HabOiionarelbHOr0 coBeTa H30MpAIOTCSs HA OCHOBE SACHBIX H
MpO3payHbIX MPOLEAYP C YYETOM KOMIETEHLIH, HABBIKOB, JOCTHIKEHUH, 1eM0BOii
penyTauuMy M NpopecCHOHAILHOrO ONbiTa KaHAMIATOB, GornacHo [lIpaBunam
KOHKYpcHOro otbopa ujeHOB Had/i0/1aTebHOrO COBETa W JIOCPOYHOrO
MnpekpalieHuss WX  MOJHOMOYWH, yTBepxkaeHHbIM [lpukazom  MuHHCTpa
HauuoHanbHOH 3koHOMUKM Pecny6auku Kaszaxcran ot 20 depans 2015 roga Ne
113.

39. Unennl nabmoparensHoro cosera Ilpeanpusitus u3bupaioTcs Ha CpPOK He
Oolnee Tpex Jer.

40. I'lpu otOope KaHAM1aTOB B cOCTaB HabAIOAATENIBHOIO COBETA BO BHUMaHHE
MPUHUMAIOTCS !

| ) onpIT padoThI HA PYKOBOASILLMX JOJIKHOCTSX;

2) onbIT paboThl B Ka4eCcTBe YJieHa Ha0/1101aTeIbHOTO COBETA;

3) crax paboTh;

4) oOpazoBanue, cCrneUManbHOCTb, BK/IIOYAs HAJIWYUE MEXKIYHAPOIHBIX
cepTuHUKaTOB;

5) Hanuuue KOMIETEeHLM 10 HAMpaBIeHUSAM U OTPACIIsIM;

6) nenoas penyTaums;

7) HaJM4KME NPSIMOTO WK MOTEHUHANBHOTO KOH(IIMKTa HHTEPECOB.

41. He wu30upaercs Ha JOKHOCTb wWiIeHa HabJIOJaTeNbHOrO0 COBETa
[peanpusitus nuLo:

1) mMmerollee HENMOraleHHEYIO WIH HE CHATYIO B YCTAaHOBJIEHHOM 3aKOHOM
MnopsiiKe CYyJIUMOCTb;

2) pauee sBisiBLIEeCs Mpejceaatesnem HadI0AaTe/IbBHOrO COBETA, MEPBLIM
pykoBoaMTeleM (npejacenareneM paBieHUs), 3aMEeCTHTENIEM PYKOBOIAMTEs,
riaBHbIM OyXranTepoMm JIpyroro IOpUAMHYECKOro JIMLa B repuoj He Ooseg yeM 3a




ONAMH TOA [0 TNPHHATHA PeLeHHs O MPUHYAHTEIbHOW JIMKBAJALMKA HIH
MPUHY/MTENBLHOM BbIKYIe aKLUWH, MM KOHCEpBALMH ApYroro HOpHAMHECKOro
Juua, TNpU3HAHHOTO OaHKpOTOM B YCTAHOBJICHHOM  MOPAKE. YkazaHHoe
TpeGoBaHHe NPUMEHSETCS B TEUEHHE IISATH JIeT NOC/e 1aThl NPUHSTHS PEILCHHS O
MPUHYAMTENbHON JTMKBUAAUHMM WIM NPUHYAWTENILHOM  BBIKYIE aKLM#i, WM
KOHCEpBAlMK JIPYroro HOpHAMYECKOro Jjuua, MpH3HAHHOTO OGaHKpOTOM B
YCTAHOBJIEHHOM MOPS/IKE;

3) mpu3HAHHOE CYJAOM BMHOBHBIM B COBEPUICHMH MPECTYIUICHUsS TPOTHB
COOCTBEHHOCTH, B cepe IKOHOMHUYECKOH JAEATENbHOCTH WM MPOTHB UHTEPECOB
caykObl B KOMMEPUYECKHX MJIH HHBIX OPraHu3alMsiX, a TaKKe 0CBOOOKIEHHOE OT
YrOJIOBHONM ~OTBETCTBEHHOCTH NO He peabMIMTHPYIOLIMM  OCHOBAaHMSIM 34
cOBeplIeHHe YKa3aHHBIX MPECTyMUIeHnH. YKa3aHHoe TpeboBaHHE TPUMEHSETCS B
TeueHHe MATH JIeT ¢ AaThl roraleHus nudo CHATHA B MOpPsAKe, yCTaHOB/ICHHOM
3aKOHOMATENLCTBOM,  CYAWMOCTH MO0  OCBOOOXKIEHMs  OT  YrOJNOBHO#H
OTBETCTBEHHOCTH,

4) obnapatoliee MHBIMH - KaueCTBAMHM, MPENSATCTBYIOUMMH  BbITIOJHEHHIO
o0s3aHHoCcTel  wjeHa  HabawjarelbHOro  coBeTta B COOTBETCTBHMHM €
3aKOHOAATRILCTBOM.

42. Yycno usieHOB HaOMIOMATENLHOrO COBETa JO/KHO ObITh HEYETHBIM H
OCTAaBNATH HE MeHee MsATH ueloBeKk. B cocraBe HabmoAaTeNbHOrO COBETA
MPUCYTCTBYIOT M y4acTBYIOT HE3aBMCHMbIC HJICHBI. KonuiecTBO HE3aBUCHMbIX
WICHOB HABIIOAATEILHOTO COBETa JOMKHO ObITh JAOCTATOUHBIM Jis obecredeHus
HE3aBUCHMOCTH MPHHMMAEMBbIX pElleHWH M CrpaBeJUIMBOro OTHOLICHUS KO BCEM
coBeTBeHHMKaM. He MeHee TpWALATH NPOLEHTOB COCTaBa HaOJIIOAATEeILHOTO
coBeTa J0JKHBI ObITh HE3ABMCHMbIMH 4leHaMK HaONIOAATEILHOrO COBETA.

HesaBHCHMble UTeHbl HABIOAATELHONO COBETA SBISIOTCS CBOOOAHBIMM OT
KAKMX-THGO MaTepuanbHbIX MHTEpecoB wiu oTHoweHwui ¢ IlpeanpuarreM, ero
yIIpaBjieHuss WK ero coOOCTBEHHOCTH, KOTOPbIE MOTIH Obl MOCTABUTL MO/ Yrpo3y
ocylecTBAeHHE OOBEKTHBHOIO CYKACHHS.

TpeGoBanusi K  HE3aBUCHMBIM  WJIEHAM HaOJIF0/1aTeIbHOTO  COBETa
YCTAHABIIMBAIOTCS B COOTBETCTBHU € 3aKOHOAATENLCTBOM Pecny6nuku Kasaxcrau
u YcraBom [Ipeanpusrus.

He3aBucuMbie 4WieHbl Ha0I01aTeIbHOr0 COBETa aKTHBHO Y4acTBYIOT B TOM
yHcle B 00CYKIEHUH BOPOCOB, /1€ BO3MOKEH KOH(IHMKT HHTEPECOB (moaroroBka
dhrHaHCOBOH M HE(pMHAHCOBOH OTHETHOCTH, 3AK/IIOUCHHE CIEJIOK, B OTHOLLUEHHWH
KOTOPBIX HMMEETCs 3aMHTEpPeCOBAHHOCTD, BBIIBHKECHWE KaHAWAATOB B COCTAB
MCTIOMHUTENILHOIO oprasa, YCTaHOBJIEHHUE BO3HArpaKJ1eHus yJIeHam
HCMONHUTENBHOTO oprana). HesasHcuMmbie 4ieHbl HAO/IIONATENBHOrO COBETA
u30UparoTCs npejaceaTeNisiMi Kilo4eBbIX KOMHTETOB HabJ/Ir01aTeIbBHOIO COBETa —
10 BOMpOCAM ayauTa, Ha3HAYeHWH M BO3HarpakaeHui (mpu HMX HAIMYUU), B
JPYrHX KOMUTETAaX OHW M30HUPAIOTCs B KayecTBe npejceaTesew.

He3aBHCHMBIH WieH HaO/I0AaTeIbHOrO COBETA CJIEAUT 3a BOIMOXKHON yTepeH
cTaTyca He3aBUCMMOCTH M 3a0JaroBpeMEHHO  yBEAOMISCT  [peaceiaTe
HaBI0AaTeIbHOMO COBETa B ClIydae HajiM4is TAKMX CHTyauuid. B ciyyae Hanu4us
0BCTOSTENBCTB, BAMSIOLIMX HA HE3aBMCHMOCTD ujleHa HabliozaTe/IbHoro CoBeTa,
npeaceaaTenb HAGIIOAATENBHOTO COBETAa HE3aAMEUTMTENBHO NOBOJUT JAHHYIO




uapopmanmio a0 ceegerus CoOcTBeHHUKA IS MPUHSTHS COOTBETCTBYIOLIErO
peLleHus.

43. OtHoweHHs Mexay 4ieHamu HabmonarenbHoro cosera u IlpeanpusTus
odOPMIAIOTCS I0TOBOPaMH ¢ y4eToM TpeGoBaHMii 3aKkoHOAaTeILCTBA PecryOnnku
Kazaxcran, nosnoxenuit Hacrosiwiero Kojaekca M BHYTPEHHHX [IOKYMEHTOB
[Ipeanpustus.

B noroBopax ykasblBaloTCs [pasa, 0083aHHOCTH, OTBETCTBEHHOCTH CTOPOH W
JIpyrue CyuiecTBEHHbIE YCIOBHS, a TaKkKe 00s3aTebCTBa uieHa HabiroaaTebHOro
coBera cobmonarh nosokenus Hactosulero Koaekca, B TOM 4YHciIe YAENATh
JI0CTATOYHOE KOJMYECTBO BPEMEHW Ul BbINIOJHEHHUS BO3JIaraeMbiX Ha HHX
(GyHkuuii, obg3aTensCcTBA O HepasriallleHHd BHYTpeHHeH wHHbopmauud 00
[IpeanpusTHk nocie npekpalieHns: ero JesTeIbHOCTH HAa CPOK, YCTAHOBJIEHHbIH
Ha0JII01aTeIbHBIM COBETOM M JIOMOJHUTE/IbHbIE 0053aTebcTBa, 00YCIIOBIeHHbIE
TpeGOBaHUSAMHU K CTAaTycy ¥ (DYHKLMSIM HE3aBUCHMBIX 4JIEHOB HaliroaaTesbHOro
COBETA.

B norosopax Moryt OblThb NpeAyCMOTPEHbl CPOKHM BbIMOJIHEHHS “IeHAMH
HabII0/1aTe/IbHOIO COBETa OT/IE/IbHBIX 00s3aHHOCTEH.

44. TMpeanpusite obecnevynBaeT HaaM4Yue IJIAHOB MPEEMCTBEHHOCTH 4JICHOB
HabmoaaTebHOrO COBeTa S MOJAJEp:)KaHHs HETPEephIBHOCTH JIeSTeILHOCTH U
MpOrpeccUBHOro 0OHOBIIEHHS cocTaBa Hab/IIOAaTEIbHOTO CoBeTa.

45. HabnonarenbHblil COBET yTBEp)KAaeT MporpaMmy BBEJACHHA B AOIKHOCTb
JUISs BHOBb HW30paHHBIX 4/JIEHOB HadIOJATEIBHOrO COBeTa W Mporpammy
npod)ecCHOHAILHOIO Pa3BUTHS JUIS Kak0ro ujeHa Hab/wonatesbHOro CoBeTa.
Cexperaph HabnOATENLHOrO CcoOBeTa oOOecrevuMBaeT —pealu3alnio  [1aHHOH
MporpamMmei.

46. Ynennl wnabmojatenbHOro coBeta, W3bpaHHBIE BIEpBbIE, MOCIE CBOErO
HA3HAYEHHs [POXOJSAT MPOrpamMMy BBEJICHHUS B JIOJKHOCTh. B mpouecce BBeaeHHUs
B JI0JDKHOCTH 4/eHbl Habmoaarenb,HOro CoBeTa 03HAKaMJIMBAKOTCA CO CBOMMH
npaBamMi W O0A3aHHOCTSIMH,  KIIOYEBBIMM  aCMeKTaMH  JACATENbHOCTH W
jokymenTaMu [lpeanpusiTMsi, B TOM 4MCle, CBS3aHHBIMH C HauOOJBLIMMH
PUCKaMH.

47. Tpencenatens Hab101aTeILHOIO COBETA OTBEYAeT 3a ollee PyKOBOJACTBO
HABMIOATENbHBIM COBETOM, 00ECTIeUMBACT MONHYI0 U P HEKTHBHYIO pealn3almio
HabMIOaTeNbHBIM ~ COBETOM ~ €r0  OCHOBHBbIX  (QYHKUMH ¥ TOCTPOEHHE
KOHCTPYKTHBHOIO  JMANora  Mew/y 4ieHamH HabllojaTesbHOro  COBETa,
coberBennrkoM U McnonuurenbHbiM opranom Ipeanpustus.

[Mpencenatens HabnoAaTeNbHOrO  CoBeTa  CO3J4aeT  CAMHYIO  KOMaHIy
MpodecCHOHANOB, HACTPOSHHBIX HA POCT J0JrOCPOYHOH CTOMMOCTH U YCTOH4MBOE
pasgutve  [lpeanpusiTHs, yMEIOLIMX  CBOEBPEMEHHO M Ha  JIOJKHOM
Npo(ecCHOHATLHOM YPOBHE PearpoBaTh Ha BHYTPEHHHE U BHEIIHHE BbI3OBBI.

JIns BHIMOIHEHUsS POJIKM Tpejcejarens Habi01aTeIbHONO COBETA, KaHaMaaTt
Hapsay ¢ npodeccHoHanbHOM  KBanM(pMKallMel M OMbITOM, obnanaer
CrielMaJbHbIMKM  HaBblKAMHK, TaKMMH Kak JIMAEPCTBO, yYMEHHE MOTHBHPOBATS,
MOHMMATh pa3Hble B3MSABI W TMOAXOJbI, HMEeT HAaBBIKM  pPaspellicHus
KOH(IMKTHBIX CUTYaLHH.




Myukuuu npejaceaaressi HabMOAATENLHOIO COBETA U UCMIOITHUTENILHOTO OpraHa
[lpennpustia pasgensitores W 3akperuisitores B Ycrtase [lpeanpusarus,
BHYTPEeHHUMHU JlokyMeHTamu [lpeanpustus. PykoBoaMTeNb MCMOJIHUTEIBHOIO
opraHa He MOXKeT ObITb M30paH mnpejcenareseM HaONIOAATE/ILHOIO COBeTa
[Ipeanpusitus.

Kntouesble GpyHKkuMK npeicenarens Habn01aTeIbHOTO COBETA BKIKOYAIOT:

) nnaHupoBaHue 3acenaHuit Halmonarenb,HOro copeta U (OpMHUpOBaHUE
MOBECTKH;

2) obecrnieueHue CBOEBPEMEHHOIO TMOJy4YeHHS 4Y/eHaMH HaOII0aaTeIbHOrO
COBETA IMOJIHOM W aKTyallbHOW WH(MOPMALIUK JUTS IPUHSATUS pELIEHUH;

3) ofecneuenune cocpenoTovdeHUs BHAMaHWs HabMOAaTETbHOrO COBETa Ha
pacCMOTPEHUM CTPATErH4yeCKUX BOMPOCOB U MHHUMM3ALMKU BOIMPOCOB TEKYLIEro
(OnepalMoHHOr0) Xapakrepa, MoUIekKalluX pacCMOTPeHUI0 HabsoaaTebHbIM
COBETOM:

4) obecneuenue Pe3yJIbTATUBHOCTH MPOBEJICH U 3ace/laHui
HabmoaaTeNnbHOro COBETa IOCPECTBOM BblJeNIeHHsI JOCTATOYHONO BpeMeHH IS
00CyXKAeHUH, BCECTOPOHHEro M raybOKOro paccCMOTPEHHsI BOIPOCOB [MOBECTKH
JHs, CTHUMYJIMPOBaHHS OTKPBITBIX OOCYXKIEGHHWH, IOCTHIKEHHS COIIACOBAHHBIX
pelIeHHiA;

5) mnocTpoeHHe Halekalled KOMMYHMKALUMH MW B3aUMOJAEHCTBHMS
COOCTBEHHMKOM, MPH MPUHATHH KIIIOYEBBIX CTPATErHYECKUX PEILCHHUH;

6) obecrieueHMe MOHWTOPMHIa W HaJ30pa HaJUIeKallero HWCIOIHEeHUs
MPUHATBIX PELIEHUI Ha0n101aTeIbHOrO COBETa U COOCTBEHHMKA;

7) B cnyvyae BO3ZHHKHOBEHMsI KOPMNOPATUBHBIX KOH(IMKTOB MPUHATHE Mep MO
MX paspelieH|0 W MHHUMM3allMH HEeraTHBHOrO BIMSHWSA Ha JIeATeNbHOCTH
OpraHu3allMu, M CBOeBpeMeHHoe HWHpopMHUpoBaHMe cOOCTBEHHHMKA, B Ciyuae
HEBO3MOIKHOCTH pelUEHUS TAKUX CUTyalluii COOCTBEHHbIMHU CHIIAMH.

[Maparpa¢ 5. Bosnarpaxaenue 4jieHOB HA0JI0AAaTEJIbHOI0 COBETA

48. Ouenka nesTeNbLHOCTH 4€HOB HaOnwoaarenbHoro coseta [lpeanpusatus
MPOBOAMTCS €KEroJHO M0 UTOraM MX AesTelbHOCTH 3a roj B JaHHOH NOKHOCTH
coOCTBEHHHMKOM B TE@YEHHE 1IECTUAECATH KaleHAapHbIX JAHEH rocie yTBepKIeHus
ay/iMpoBaHHOH ¢GuHaHcoBOoM oTyeTHOCTH [lpeanpusiTus B COOTBETCTBHH C
[IpaBujaMH  OLEHKM JIeATELHOCTH 4/lIeHOB HaOmojaTenbHOro CcoBeTa U
OnpezeneHns JMMUTA BbINJIAThl BO3ZHArPaXKAEHUs 4jleHaM Hab/II0/1aTeIbHOro
coBeTa, YTBEpiKIeHHble TpuKkazoM MuHKCTpa HALHMOHAILHOH DKOHOMHKH
Pecny6nukn Kaszaxcran ot 20 ¢espans 2015 roga Ne 1135.

49. OnpeneneHve pasMepa W YCIOBUH BbINJIAThl BO3HArpaXJAeHWH 4YiIeHaMm
HaOIIONATEe/IBHOIO  COBETA OTHOCHTCH K  MCKIIOYUTEIbHOHW  KOMITETEHLIHU
CoOcTBEHHHKA.

KomurteT no kaapam M BO3HArpakieHusM HaOO1aTebHOMO COBETa
[lpeanpusitus (Npy HAJIWYKHK)-BHOCHUT NPEIOKEHHUS MO pasMepy BO3HarpaKiaeHus
4JIeHOB HabJ1I01aTEILHOIO COBETA,

50. Pa3mep Bo3HarpakieHus A0MKeH ObIThb JOCTATOYHBIM JUIS MPHUBJICYCHHS,
yhheKkTUBHOM JIeATeJIbHOCTH, COXpaHeHus 2 MOTHBALIUK YJIEHOB
Hab/1I0AaTE/IbHOIO COBETA. "




51. B [TIlpeanpustum  nomkHa OBITH  TpaHCMApeHTHas:  TMOJMTHKA
BO3HArpaKJeHus 4wieHoB HaOmozartenbHoro coseta. Pasmep Bo3HarpaxiaeHus
YIEHOB Ha0M0JaTeNLHOrO coBera Jo/ikHAa ObITb aJeKBaTHBIM  BpPEMEHH,
yaenseMomMy MMu pabote, M KauecTBY MCIOJHEHUSI 4ieHamMu HabJro1arebHoro
coBeTa CBOMX 00sA3aHHOCTEH.

52. YcnoBus BO3HArpax/IaeHus 4ieHOB HabJII0AaTeIbHOrO COBETa OTPaKaloTCsl
B JIOrOBOpax, 3aKJH04aeMbIX C HUMH, U BO BHYTPEHHUX JoKyMeHTax [Ipeanpustus.

53. Beinnata  Bo3HarpakkaeHuss  uieHam — HabMIOMaTesbHOrO  COBETA
[TpeanpusTns, SBISOIIMMCS IOCYIapCTBEHHBIMU CITYXKALMMH, TPeICTaBUTESMH
coOcTBeHHMKA, a Takke uieHy HabmonarensHoro coseta I[lpeanpusitus —
PYKOBOAUTEIO UCTIONHUTENLHOTO oprana [Ipeanpusitus He npou3BOANTCS.

54. PackpbiTHe WH(DOpPMALIMK O BO3HAI'PAXK/JIEHUM YJIEHOB HAGII0aTENLHOTO
coBeTa W HCHOJHUTENbHOro oprana [lpeanpusTtus ocyluecTBiseTcs MyTeMm
pasMelleHust ux Ha opuuruanbHoMm caiite [peanpustus.

[Maparpadg 6. Komurers: nab/oaareibHOro coBera

55. Ilpn nHabmonatenbHOM COBETE MOIYT CO3[4aBaThCs KOMMTETHI, B
KOMIMETEHUHIO  KOTOPBIX  BXOJAAT  PacCMOTPEHHE BOMPOCOB MO  AyJHUTY,
CTpaTerd4yeCcKoMy  [JIaHHPOBAaHHWIO,  YNPABIEHUIO  PUCKaMH, KaapaMm |
BO3HArpaK[ICHUSM, @ TAKKe WHBIM BOIpOCAM IpPeJyCMOTPEHHBIM BHYTPEHHUMH
nokymentamu llpennpustus. B uensx noseilueHns 3G GHEKTHBHOCTH TNPHUHATHS
MHBECTHIIMOHHBIX pELIEHWH B KOMIIETEHLMIO OJHOrO0 M3 KOMMTETOB IIpH
HabnoAaTeIbHOM COBETE BKIIOHUAIOTCS BOMPOCHI, CBS3AaHHbIE, ¢ MHBECTHLIMOHHOM
NESATEIbHOCTBIO OPraHMu3aluK, pacCMOTPEHHE KOTOPBIX BXOAHT B KOMIMETEHLIHIO
HaOmoaarensHoro cosera. KosnnyecTBeHHbIH cocraB Komurera cocTaBisieT He
MeHee 3 (Tpex) YyeloBeK.

56. Hannuue komuTeTOB He 0CcBOOOXK/1aeT YIeHOB HAa0J101aTEILHOM COBETE OT
OTBETCTBEHHOCTH 3@  MpPUHATbIE  pelleHuss B pamMKax  KOMIIeTEHLHWH
Ha0II01aTEIbHOI'O COBETA.

57. KomuTteTsl co3aai0Tcs A MPOBEACHHUS AeTaJbHOTO aHAJIW3a M BbIpabOTKH
pekoMeHJaluii no kpyry Haubolsiee Ba)KHbIX BOMPOCOB /10 UX PACCMOTpEHUsl Ha
3aceflanun  HaOmomatensHoro — coBeta.  OKoHYaTenbHOE — pelleHue 10
paccMaTpUBaeMbiM  KOMMTETAMM  BOMpOCaM TpPUHUMAETCs Hab01aTeIbHbIM
COBETOM.

58. JlesiTeIbHOCTh BCeX KOMUTETOB PEryMpyeTcsi BHyTPEHHUMH JOKYMEHTaMH,
yTBEpXkaaeMbiMH HaOJIOAATEIbHBIM COBETOM, COAEPKALUMMH TOJIOKEHHUS O
cocTaBe, KOMIETEHIIMH, NMopsijike U30paHusi 4IeHOB KOMMTETa, Mopsake paboThl
KOMHUTETOB, @ TaKkKe O rnpaBax u 00s3aHHOCTAX MX ujeHOB. COOCTBEHHUK MOXKET
O03HAKOMMTBHCS C MOJIOKEHUAMH O KOMUTETaXx.

59. Jlns opranu3aumu padoTbl KOMHTETa, KOMUTETOM, Ha3HAYaeTCs CeKperaphb
komuTeTa M3 uucina padorHukoB [lpennpustus. Cexperapb KOMHUTETa
obecnieynBaeT IMOArNOTOBKY 3acelaHWid KoMHTeTa, cOOp M CHCTEMaTH3alMio
MarepualioB K 3acellaHusM, CBOEBPEMEHHOE HarpapjeHHe ujJieHaM KOMHUTeTa W
MPUTIAlIeHHbIM JIMLIAM  YBEJOMIIEHHI O TMpoBeNeHUHM 3aceqaHuil KOMHTETa,
MOBECTKY JIHA 3aceJaHMi, MaTepuajlioB 10 BOMpPOCaM [OBECTKH  JHA,

.




POTOKOJIMPOBAHUE 3ace/laHuii, MOArOTOBKY MPOEKTOB pELICHWA KOMMTeTa, a
TaK)Ke MMocieyiollee XpaHeHne BCeX COOTBETCTBYIOLLMX MaTepHaoB.

60. HaOntonatenbHbli COBET NMPUHHUMAET pelleHHe O CO3JaHHM KOMMTETOB,
onpeesnsieT COCTaB KOMUTETOB, CPOKH U MOJIHOMOYMS.

KoMHUTETBI COCTOAT M3 YMCa 4IeHOB Ha0/IoAaTeIbHOTO coBeTa, 001aJarmmnX
npodecCHOHANBHBIMH 3HAHMSIMHM, KOMMETEHUMAMU W HaBblKaMW A paboTsl B
komutere. [Ipu GopmupoBaHuM COCTABOB KOMUTETOB MPUHUMAETCS BO BHHMaHHE
HaJIMYMe MOTEeHIMalbHBIX KOH(AMKTOB uHTepecoB. [lpencenarenn KoMHUTETOB
Hapsay ¢ npoeccHOHATbHLIMH KOMIETeHUUAMH 00/1aJar0T OPraHu3aTOPCKUMHU H
JIUIEPCKUMM  KAayeCcTBAMM, XOPOILUMMHM KOMMYHMKATUBHBIMH HaBbIKAMH [
(D (PeKTUBHOH OpraHu3allMy NesTeIbHOCTH KOMHTETA.

B kauectBe okcnepra HabGmoaareabHbIM COBETOM  MOTYT  [PHUBJIEKATHCS
paboruuku  [lpeanpustus, odnajgarolMe  COOTBETCTBYIOLIHMH — 3HAHHMSAMM.
HaGmionarenbHblii COBET BIpaBe MNPHHATHL PpELIEHUWE O T[PUBIEYEHHUH HHBIX
(hU3HYECKHUX JIMLL B KAYeCTBE IKCNIEPTOB.

61. KoMuTeTsl yTBep:aatOT IJaH CBOei paboThl (10 Hayana KajeHIapHOro
rojia), KOTOpbIi corsiacoBbiBaeTcs ¢ niadom padotsl HabmonarenbHoro cosera, ¢
yKazaHWeM MepeyHs paccMaTpHBaeMbIX BOIPOCOB M JaT MPOBEACHHs 3acedaHHH.
[leppoauuHOCTL MpOBeJEHUSl 3acelaHuii KOMUTETOB COCTaB/II€T He MeHee
YeThIpeX 3acelaHuil B rojl. 3ace/jaHus KOMHTETOB MPOBOAATCS B OUHOM (opme, ¢
ohopmiieHreM npoTtokona. B uensx OnaronpuATHBIX YCAOBHH M COKpalIEHHSA
3aTpar Ha TMpoBeJeHHe 3acellaHuil KOMMUTETOB JOMYCKAeTcsi y4dacTHe YJIEHOB
KOMUTETOB MOCPEJICTBOM TEXHUHYECKUX CPE/ICTB CBSA3H. ’

62. npejacesaren KOMUTETOB FOTOBAT '0OJI0BOH OTHET O CBOEH ACATCILHOCTH H
Ha OTACTBHOM 3acelaHuM OTYMThIBalOTCH repes HaOnioparensHbiM coBeToM 00
HTOrax JAesiTelbHOCTH 3a roj. HabmonarensHbiii COBET MMeeT MpaBo B moboe
BpeMsi B TeYeHHWe rojia norpedboBaTh y KOMHUTETOB MPEACTABUTL OTYET O TEKyLUEeH
JIEATENIbHOCTH B CPOKH, YcTaHaBauBaemble Habuo1arensHBIM cOBETOM.

IMaparpad 7. KomurteT no erparernyeckomy njianupoBaHHIO

63. lpexncenarens Komurera nmo crparernyeckomy rjiaHMpoBaHHUio U30HpaeTcs
W3 uMcia  4ieHoB  HalnioJaTesNbHOro  coBeTa Ha  CPOK  HCIMOJIHEHHSA
HaO1H01aTENBHBIM COBETOM CBOMX MOJHOMOYMH Ha OJHOM W3 MEPBbIX 3acelaHuu
nabmoaarenbHoro cosera. Peurenue o0 W30paHUM NPUHUMAETCS IPOCTHIM
BONBUIMHCTBOM FOJIOCOB OT OOLLIEro Yhcsia uieHoB HabM0/1aTeIbHOTO COBETA.

64. KomureT 10 crparerMyeckomMy [JJaHHPOBAHWIO BIpaBe [pHBIEKATh
IKCMEPTOB, UMEIOLINX COOTBETCTBYIOLINH OTIBIT U KOMIETEHLIMIO JUlsl Ha/Ulexkallei
OpraHusallii CBOei JesTenbHOCTH. YUneHbl KOMUTETa, HE SBIAIOLIMECS 4/IEHAMH
HaOMOaaTENBHOIO  CcOBeTa, Ha3HayaroTcs HabniojarebHbIM — COBETOM 10
npeactasienuto [Ipeacenarens Komurera.

65. (MYHKLUMIMH KOMUTETa MO CTPaTeriuyecKomy TJIAHUPOBAHUIO SABJISIOTCS
paspaboTka W npeactaBierue HabGmojaarensHomy —cosety  Ilpeanpusarus
PeKOMEHJALUMI  No  BOMpocam  BbIPAOOTKM — MPHOPHUTETHBIX  HANpaBlIeHHUi
aestenbHOCTH [lpeanpusaTus M cTpaTerdu ero pasBUTHs, BKJIOYas BOMPOCH! IO
pazpaboTke MEpPONPHATHH, CMOCOOCTBYIOUIMX —MOBBILIEHHIO 3D(GEKTHBHOCTH




aesiteabHOCTH [lpeanpusTus, ero I0JroCpovyHON CTOMMOCTH M YCTOMYHMBOIO
pa3sBUTHSL.

IMaparpa¢ 8. Komurer no ayaurty

66. B cocraB komHTeTa MO AayAWTY BXOJST HE3aBUCHUMbIE HYJIEHBI
HaOoaTebHOro coBeTa, obaajalollne 3HAHUSAMH W MPAKTHYECKHM OINBITOM B
obnactu OyXraaTepckoro y4era W ayJuTa, YNpPaBiE€HUS PUCKAMM, BHYTPEHHEro
KoHTpousi. [lpeacenarens Komutera no ayaumTy SIBISETCS HE3aBHCHMBIH 4jeH
HabmonartensHoro copera. Myukiun Komurera no ayauty BKIIOYAIOT BOMPOCHI
BHYTPEHHEr0 W BHEUIHEro ay/uTa, (MHAHCOBOW OTYETHOCTH, BHYTPEHHEro
KOHTPOJIsl W yrpaBjeHuss puckamu, coOto/1eHus 3aKkoHoaaTenbeTBa PecnyOnuku
Kasaxcran, BHYTPEHHMX JIOKYMEHTOB M HWHBIE BOTIPOCHI 10 TOPYYEHHUIO
HabMo1aTesIBHOIO COBETA.

67. Komuter no ayauty oueHHBaeT KaHAMAaToOB B ayauTopsl [Ipeanpustus, a
TaKXKe MpeJBAPHTENIbHO aHATM3HUPYET 3aK/II04eHWe ayAMTOPCKOW OpraHusallviu
nepes rnpejacraBieHueM ero HaboaaTeIbHOMY COBETY U COOCTBEHHUKY.

68. UYnen HabmoparenbHOro coBera, HE SABJISIOLIMIACH HE3aBUCHMBIM,
n30upaeTcss B COCTaB KOMMTETa, €C/M HaOJoAaTe/lbHbIH COBET B IOPSJIKE
MCKITIOYEH US| PELINT, YTO YJIEHCTBO JIAHHOIO JIULlA B KOMUTETE 110 ayJAUTYy OTBeYaeT
HHTepecaM cobcTBeHHHKa W TlpenpusiTust 1 npeaocTaBiaeHUs] COOTBETCTBYHOLIMX
000CHOBaHHH.

[Maparpad 9. Komurer no kaapam u Bo3HarpakaeHusm .

69. B coctaB komHuTeTa M0 Kazpam W BO3HATPAXKAEHHSM BXOAUT OOJIBIIMHCTBO
M3 YUCla HEe3aBUMCHUMBIX 4EHOB HaOMOAaTeNbHOro cOoBeTa B LENSX BbIPabOTKH
OOBEKTHBHBIX WM HE3aBUCHMBIX  pPELIEHWH M  HEJONYLUEHWs  BJIMAHUS
3aMHTEPECOBAHHBIX JIHMIl (npeactaBuTeneid  coOCTBEHHMKA, MCIOIHHMTEIBLHOIO
opraHa, pabOTHUKOB M MHBIX JIULl) HA CYK/I€HUS YJI€HOB KOMHUTETA.

70. Ynensl komuTeTa 001a4a10T 3HAHUAMM W NPAKTHYECKHM OIBITOM B 06/1aCTH
YIpaBJeHHUsl [EPCOHANIOM M OUEHKH €ro AesTelbHOCTH, a Takke B chepe
KopnopatuBHoro ynpasijenus. [lpeacenarenem Komurera siBnsercs He3aBUCHMBIN
yieH HabI01aTeIBHOTO CoBeTa.

71. Komurter no kaapaM M BO3HArpax<JeHUsiM BbipadaThIBa€T MOJUTHKY
[Tpeanpusitus B oOnacT¥ BO3HATpPaXKIEHHsS, MPOWU3BOAMT PETYJSPHYIO OLIEHKY
JESITE/IbHOCTH 4JIeHOB Ha0MI0AaTeIbHOIO COBETA U TON-MEeHeKEePOB.

72. ®yuxunn Komurera BKIIOHAOT BOMPOCHl Ha3Ha4deHus (M30panus),
MOocTaHoBKU MOTHBaUMOHHBLIX KIIP, oueHku aesTenbHOCTH, BO3HArpaxIAeHUs M
MJIaHUPOBAHWUS  MPEEMCTBEHHOCTH  UCIOJHUTEIbHOIO  OpraHa,  BOIpPOCHI
Ha3sHauYeHHUs W BO3HArpakJ€HHWs ceKperapsi HaONOJAaTEeNbHONO COBETa M
pabOTHUKOB CIyKObl BHYTPEHHEr0 ayauTa, a TakKe ydacTHE B PacCMOTPEHHH
yKa3aHHBIX BOIPOCOB B OTHOLIEHUW COCTaBa CaMOro HaOJH0/1aTe/IbHOrO COBETA, B
ciyvasx npenoctapieHus takux nonHomounit CodcrBeHHukoM. B atom cayuae,
yienamy  KomuTera no kaapam W BO3HArpaXKae€HUsM He JIOMyCKaeTcs
BO3HMKHOBEHWE CUTYALMH C KOH(IUKTOM WHTEPECOB U HE TMPUHUMAETCS ydacTHe
[P pacCMOTPEHWH BOMIPOCOB COOCTBEHHOrO Ha3HAYEHUS W/ MM BO3HArPa)JIEHUS.




[Maparpad 10. Opranuszauus AesiTeJIbHOCTH HADIIOAATENBHOTO COBETA

73. Hesrenbhocth HabniopatenbHOro coBeTa OCHOBBIBATCA Ha MPUHLMMAX
3 PeKTUBHOCTH, AKTUBHOCTH, 100POCOBECTHOCTH, YECTHOCTH U OTBETCTBEHHOCTH.

74. lloarotoBka W rmpoBeJeHHEe 3aceflaHWil HaONOATEIBHOrO COBETA
CMOCOOCTBYIOT PE3y/IbTATUBHOCTH €ro AesTeNbHOCTH. Jl/1g BbIMOJHEHUS CBOMX
obszanHocTedt wineHam HabmwoaaresnbHOro coBera o0ecrieyuBaeTcs JOCTYI K
MOJHOM, aKTYaIbHOW U CBOEBPEMEHHOW HH(pOPMALIUH.

75. HaOmonatenbHblit  coBer cobtojaeT YCTAHOBIEHHbIE [IOKyMEHTaMH
[lpennpusitus  npoueaypsl Mo MOArOTOBKE M NPOBEASHUIO  3ace/aHuid
Ha0/M10/1aTeNILHOIO COBETA.

76. 3acenaHus HaOMIOAATENBHOrO COBETa MPOBOAATCSH ‘B COOTBETCTBHHM C
nmaaHoM paboThl, YyTBepKIAaemMbiM HaOIIOJATe/IbHBIM COBETOM JI0 Hadasna
KaJeH/JapHOoro roja, BKJIOYAKOLIMUM MepeueHb pPacCMaTpUBaeMbIX BOIMPOCOB M
rpaduK NpoBeIeHKs 3ace 1aH .

77. TlpoBeneHue 3acenaHdii HaAO/IOJATEILHOIO COBETA M €ro KOMMTETOB
OCYLLIECTBIAETCS MOCPEACTBOM OYHOHW WJIM 3a04HON (OpM TroJ0COBaHUS.
HabmonatenbHoMy coBeTy pekOMEHIyeTcsi COKpalllaTh KOJHYECTBO 3aceflaHui ¢
3204HOI (OpPMOIt ros10cOBaHMS.

78. PaccMmoTpeHMe M NpUHATHE pelleHH M0 BOMPOCaM CTPATErHyeckoro
Xapakrepa OCYUIECTBIACTCA TOJbKO Ha 3acelaHusx Hab/10aaTebHOro coBera ¢
O4HOH (hOPMOIi rosocoBaHMUs.

79. Ecaum unensl HabOmonatenbHoro cosera (He Oonee 30% ot ob6uiero
KOJIMYeCcTBa 4JIeHOB Hal/I01aTe/IbHOr0 COBETA) HE MMEIOT BO3MOIKHOCTH JIMYHO
MPUCYTCTBOBATL Ha 3ace]aHuM HaOIOAATeLHONO COBETAa BO3MOXHO COYETaHHe
obenx dopm 3acenanuns Hab1101aTeILHOIO COBETA H €0 KOMHUTETOB.

80. OtcyrcTBytoumii uineH HabGIHOIATE/IBHOIO COBETa MOXKET Y4acTBOBAaTb B
00CY’K/IEeHMH paccMaTpUBaeMbIX BOINPOCOB, MCIOJb3ysl TEXHHYECKME CpeacTBa
CBSI3U M MPEJIOCTABISITH CBOE MHEHHE B MUCLMEHHOH (hopMe.

81. TleproanmyHocTh npoBeaeHHs 3acefaHuil  HaOMIOAATENILHOTO COBETa
COCTaBJ/IIET HE MEHEe YeThIpeX 3ace/laHuii B ro/l.

82. Jlns obecnieveHus TIIATEILHOIO U MOJHOLUEHHOIO O0CYXKIACHHS H NPUHATHUS
CBOEBPEMEHHBIX W Ka4yeCTBEHHBIX pELIEHWH BOMPOCHl, IMJIAHUPYEMblE K
pPacCMOTPEHHIO B TEYEHHUE rojia, PABHOMEPHO pacripeIe/IsitoTCsl.

83. Marepuansl K 3acejaHusiM HaOJIO/IaTEILHOIO COBETA HAMpaBislOTCS He
MEHee 4eM 3a J1ecsTh paboumux AHEN.

84. [lepeveHb BakKHBIX BOMNPOCOB BKJIIOYAET, B TOM uucie riaH pa3sutus, KITP
JU1Sl MCTIOJIHUTEJIBHOTO OpraHa, roZ10BbIM OTYETOM.

85. B noBecTky 3acenaHus HaOmMoOAaTENbHOrO COBETA HE BKIHOYAIOTCS
BOTIPOCHI, MaTepHasbl M0 KOTOPbIM ObUIH MpPeAOCTaBlIeHbl ¢ HAPYIIEHHEM CPOKOB.
B ciayuae BkJIIOYEHMSt B [OBECTKY BOMNPOCOB C HapylUIeHHEM CpPOKOB,
npejacenaresnio  HabOATENbHOrO COBETa [PEeIOoCTaBIAETCs HCHepMbiBalollee
obocHoBaHMe JaHHOW  HeodxoaumocTH. OOCTOATENBCTBO,  CBA3AHHOE C
BKJIIOYEHHEM B TMOBECTKY BOIMPOCOB € HapylIeHUEeM CPOKOB, YUMTHIBAETCS MpPH
OLICHKE 1eSTeJIbHOCTH CeKpeTapsi HalJ1101aTe/IbHOro COBETA.

86. HaGumwonarenbHblH COBET TPUHUMACT pELIEHUs HAa OCHOBE TOJHOW,
JIOCTOBEpHON M KauecTBeHHOH uHbpopmauuun. Jns npuHsTHS HaAOMIO0AaTENIBLHBIM




coBeToM 3P PeKTUBHBIX U CBOEBPEMEHHBIX pelueHui obecneunBaeTcs cobioneHue
CIIEJIYIOILMX YCIIOBUH:

1)  BbICOKOE  KauecTBO  MarepuanoB, HMHPOpPMALMM,  JIOKYMEHTOB,
MpesocTaBiseMblX HabN01aTeIbHOMY COBETY (B TOM YMCJIe NMPU HEOOXOAUMOCTH
MEpeBOA Ha ApPYrue sA3blKM B 3aBUCUMOCTH OT BJIAJIeHHs] SA3bIKOM 4YJeHaMH
HaOa01aTeIbHOTO COBETAa);

2) nonyuyeHWe MHEHMS OJKCNepToB (BHYTPEHHHWX M BHEILIHWX) [pH
HeoOxoaumocTH. [lpuBrnedenne IKCnNepToB He CHUMAET ¢ HaOIIOJATENLHOrO
COBETA OTBETCTBEHHOCTH 3@ NMPUHATOE pelleHHe;

3) Bpems, yaensemoe o0cykaeHUAM Ha Hab0naTeIbHOM COBETE, 0COOEHHO
JUTSl BAKHBIX U CJIOKHBIX BOIPOCOB;

4) CBOEBpEMEHHOE PacCMOTPEHHE BOMPOCOB;

5) B peleHusx NnpeaycMaTpuBaeTcs MiaH AajbHeHIUMX [AeHCTBMH, CPOKH M
OTBETCTBEHHbIE JIHLIA.

87. Cnenyroue (akTopbl OKa3biBAalOT OTpHULIATENbHOE BIMSHHE HA KaueCTBO
peleHui HabJIr01aTeIbHOIO COBeTa:

) nomMuHHpoBaHME OJIHOrO MM HECKOJBKHX YJIEHOB HaOIloaaTenbHOro
coBeTa Ha 3acelaHMH, YTO MOKET OrpaHUWYWUTh [OJHOLEHHOE Yy4acTHE B
00CYKAEHHUSX APYTUX HJIEHOB HAbI0/1aTeIbHOrO COBETA;

2) popmasibHOE OTHOLIEHHE K PUCKAM;

3) npeciieloBaHHE JIMUHBIX HHTEPECOB U HU3KHUE ITHYECKHE CTAHJAPThI;

4) dopmanbHOE NPUHATHE pelleHHid Ha 3ace/laHuu HAGMIOAATENbHOIO COBETa,
0e3 peanbHBIX W AKTHBHBIX 00CYK/IEHHUH; '

5) nosuumus OeCKOMIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WM OTCYTCTBHE
CTpPEMIIEHHS K Pa3sBUTHIO (JIOBOJLCTBOBAHHE TEKYLLIMM MOJIOKEHHUEM );

6) cnabasi opraHu3allMOHHAas KyabTypa;

7) HepocTaToK MHGOPMALIMK W/ KWK aHalu3a.

88. Uneusl nabmojatens,HOro coBeTa MOTYT 3alpOCHTh JIOMOJHHTENbHYIO
HHbOpMaAlMIO 10 BOMPOCAM MOBECTKH JIHs, HEOOXOAMMYIO sl TIPHHSTHS
pelleHus.

89. Kaxabiii uneH HabnionaTeNbLHOr0 COBETA Y4acTBYeT HA 3acelaHusX
Hab1l0/1aTeIbHOTO  CcOBeTa M KOMHMTETa, B COCTAB KOTOPOrO OH BXOJMT.
OrcrynieHue OT AaHHOW HOPMBI JOMYCKAeTCs B MCKIIOHMUTENBbHBIX Clydasx,
OroBapuBaeMbIX B I10J10KEHMH 0 HabJ110/1aTeIbHOM COBeTe.

90. 3acenanue HabmMoAaTeLHOTO COBETA SIBASETCS NMPAaBOMOYHBLIM, a YCJIOBUS
KBOpymMa coONIOJIGHHBIMM, €ClIH  Bce 4JieHbl HalmojaaresbHOro  coseTa
[TpeanpusiTus M3BellleHbl O BPEMEHH M MECTE €ro NMpOBEIEHHUs, U Ha 3ace/laHHuu
MPUCYTCTBYET O0Jiee MOJOBHHLI UlleHOB HadtoaatensHoro coera [Ipeanpustus.

Ol. Takxke npu onpenenleHWH KBOpyMa M pe3yJIbTaTOB TIOJOCOBAaHHUS I10
BOMPOCAM  MOBECTKH  JIHA  YYMTBHIBAeTCA  MUCHbMEHHOE  MHEHHE  YJieHa
HabmonarenbHoro coseta [lpeanpusitvsi, OTCYTCTBYIOLIErOo Ha 3acellaHuu
HaOIoAaTe1IbHOT'O COBETA.

92. Pewenus Ha 3acegaHHd HaOMIOJATENLHOTO COBeTa IMPUHUMAKOTCH
OOJIBLUIMHCTBOM  IOJIOCOB  4JIGHOB HaO/M01aTebHOTO COBeTa, MPHHUMAKOILHMX
ydacTue B 3acelaHuu, eciiu 3akoHoaarenscTBoM Pecnybnuku Kasaxcran, YcraBom
[IpeanpusaTus uian ero BHYTPEHHUMH IOKYMEHTAMM, OMNpeAesstolUMU [10PSA0K



CO3bIBa M NMPOBENAEHUs 3ace]aHuil Hab/loaaTe/IbHOro COBETa, He IMPeayCMOTPEeHO
HHOE.

93. Ilpu pelueHHH BOTIPOCOB Ha 3acellaHWM HAOIIOAATENLHOrO COBETa KaXK/IbIH
yieH HabnonarensHOro cosera obnagaetr oaHum rojocoM. [lepenaua npasa
ronoca 4JeHoM HaOnonarenbHoro coseta [lpeanpusTuss WHOMY JIHIY, B TOM
yucae apyromy uieHy HaOuitonarenbHoro coseta [lpeanpusaTtvs He dornycKaeTcs,
38 WCKIIOYEHWEM Cllyyqae IpejlyCMOTPEHHbIX 3aKOHOAaTelbCTBOM PecrnyOnuku
Kazaxcrtan uau YcraBom [IpeanpusTus.

94. llpu npunsTHuu nHaOmoaaresbHbIM coBeToM [lpeanpusaTus pelleHUH, B
cllyyae paBeHCTBA NoJIOCOB 4JIEHOB HabIl01aTeIbHONO COBeTa, MPaBo peLlaroLlero
rojoca NpuHaUIeKUT npejicenarento HabmonarensHoro coseta [peanpusitus.

95. Unen HabmoaaTenbHOrO COBETA, MMEIOLIHA 3aMHTEPECOBAHHOCTh [0
BOMPOCY, BbIHECEHHOMY Ha paccMOTpeHue HabiwaaTe/bHOMY COBeTY, He
Y4acTBYeT B OOCYKJAEHUM M rOJOCOBAHMM MO JJAHHOMY BOIMNPOCY, O YEM JIE/IaeTCs
COOTBETCTBYIOLIAs 3aMUCh B MPOTOKOJIE 3acelaHnsl HabM01aTeIbHOTO COBETA.

96. HabmonaTtenbHbli COBET MOXKET IMPOBOJAMTL PEBH3HIO paHee MPHHATHIX
pelueHrit. AHalIU3y MOJUIeXKaT pelieHre U NMpouecc ero npuHATHs. PeBusus paxee
MPUHSTBIX PELICHWH MPOBOAMTCS NPH MPOBEAEHUH HAOJIIOAATENbHBIM COBETOM
OLIEHKH CBOEH JIesITeIbHOCTH.

[Maparpad 11. Ouenka aesiTesibHOCTH HA0JII0AATEJIBHOTO COBETA

97. HabntoaatenbHblii COBET, KOMHTETbI U uJieHbl HAOIIOAATENBHOrO COBETA
OLIEHHBAIOTCS Ha exeroAHoi ocHose. [Ipu 2TOM, He pexesOJIHOro pasa B TpH roja
OLEHKa TMPOBOAMTCS C MPUBJIEYECHHEM HE3aBUCHMOM MNpodecCHOHaNIbHO
OpraHu3aliu.

98. OileHKa no3BoaseT onpeaensTh BKal Hab/I0AaTeIbHOrO COBETa M KaX10ro
M3 €ro YJIeHOB B pOCT JOJNOCPOYHOH CTOMMOCTM W YCTOHYHWBOE pa3BHUTHE
[IpeanpusaTusa, a Takxke BbiABIATH HANPABIECHHA W PEKOMEHI0BaTb MEpbl Ui
ynydiieHuit. Pe3yabTaTsl OLEHKH NMPUHUMAIOTCS BO BHUMaHKWe NpH nepen3dpaHun
HITH IOCPOYHOM MpPeKpalleHuH NOJTHOMOUMI YIeHOB HabIr1aTeIbHOTO COBETA.

99. OueHka sABISETCS OJHHM W3 OCHOBHLIX HHCTPYMEHTOB [TOBBILIEHHS
npodeccHoHanuzMa HabI101aTeNbHOr0 COBETa M €ro MHAMBHAYAIbHBIX Y/IEHOB.
OtieHKa MpOBOAMTCS Kak JUISi HE3aBUCHMbIX 4JI€HOB HAabI101aTEIbHOTO COBETA, TaK
u juis npeacrasureneii Cobersennuka u [peanpustis.

100. INpoBejieHne OLEHKN OCYLIECTBAAETCS M0 MPUHLIMMAM, KaK peryaspHOCTb,
KOMIIJIEKCHOCTh, HENPEPbIBHOCTD, PEANTUCTHYHOCTD, KOH(GHAEH IHAIbHOCTb.

101. Tlpoiuecc, CcpokuM W TOPAJ0K MPOBEACHUS OLEHKH ACATEIBHOCTH
HaBMIOATeILHOIO COBETA, €ro KOMHUTETOB M 4JeHOB HadIoJaTeNbHOro coBeTa
MOJKET perilaMeHTUpPOBATHCS BHYTPeHHUMM oKyMeHTaMu [Ipeanpusitus.

102. OueHka BKJIIOYAET, B TOM YHCIIE pacCCMOTPEHHE CISAYIOLMX BOMTPOCOB:

1) onTHUMaiLHOCTL cocTaBa HabmojarenbHOro cosera (OanaHC HABBLIKOB,
oneiTa, pasHooOpasue cocTaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOSIIMX 3aaad
nepen [peanpustuem;

2) ACHOCTh BUIIEHUS, OCHOBHBIX 3a/1a4, npobiem 1 ueHHoctel [pennpusitus,

3) niaHbl NPEeMCTBEHHOCTH M Pa3BUTUS;



4) dyHKUMOHMpOBaHKUE HaOMI01ATeIbHOIO COBETA KaK €IMHOr0 opraHa, poJH
Ha0MIOAaTeIBHOIO COBETAa M WCMOJHWUTENIBHOrO oOpraHa B JICATC/IBHOCTH
[Ipennpusitus;

5)  oddexTHBHOCTL  B3auMOJeHcTBHA  HabnozarelpHOro  cosera  C
COOCTBEHHUKOM, MCMOJHMUTENIbHLIM  OpPraHoM M JIOJOKHOCTHBIMH  JIMLIAMH
[Mpennpustus,

6) 2GheKTUBHOCTb Kaik/10ro M3 WiIeHOB HalI0AaTebHOr0 COBETA;

7) 3 hEKTUBHOCTD AESTENLHOCTH KOMUTETOB HA0/IIOAATENbHOTO COBETa U MX
B3aMMOJIelicTBHE C HAOJIOIATEIbHBIM COBETOM, HCTIOTHUTEIBHBIM OPraHoM;

8)  kadectBO  WH(pOpMaUMM M JIOKYMEHTOB,  MPENOCTABIAEMbIX
HabI01aTe/IbHOMY COBETY;, :

9) kauecTBO OOCYXk/IeHUI HA HAOMIOAATEIBHOM COBETE, B KOMUTETaX;

10) > heKTHBHOCTD AeSATEIBHOCTH CEKpeTaps Hab/IIoAaTeIBHOrO COBETa;

1 1) scHOCTB MPOLIECCOB H KOMIETEHLIHH;

12) mpouecc BbIsIBJIEHNS! U OLIEHKHU PUCKOB;

13) B3aumojeiicTBHe ¢ COOCTBEHHMKOM W HMHBIMH 3aHHTCPECOBAHHLIMH
CTOPOHAMH.

103. OueHka MpoOBOAKMTCS HaBMI0AATENbHBIM COBETOM HA €KErOJHOH OCHOBE ¢
YYETOM COOTBETCTBYIOLIEH OLEHKH KOMHTETa MO0 KaapaM H BO3HArpaXICHUAM
(npu nanuunn). CrnocoGamu OLEHKH SIBASIOTCS CaMOOLCHKA MIIHM TPHUBJICICHHC
HE3aBMCUMOr0 KOHCYJIbTAHTA U1l MOBBLIIIEHUS Ka4eCTBA OUCHKH. HesaBrcHMbIH
BHEIIHHI KOHCYJIbTAHT MPUBJIEKAETCS HE peke YeM OJIMH pas B TpH rojia.

104. Pe3syabTaTbhl OLEHKH SABIAKOTCS OCHOBaHHEM ang CoOcTBeHHMKA B
rnepen3OpaHuK BCero cocTaBa HabIIOAaTe/IbHOrO COBETA /M OTACJNBHOTO €ro
yieHa, nepecmMorpe  cocraBa  HabiojaTeNpHOro - cosera W pasMepa
BO3HArp@XKAeHMs wieHam HabiojatensHoro cosera. B ciyuae  Hanmuuus
Cepbe3HbIX HEAOCTATKOB B pesy/ibTarax [AesTelbHOCTH OTAC/BHBIX HJICHOB
Ha6II0/1aTeNILHOTO COBeTa, Mpejcenaresb HabnoAaTeIbHOrO COBETA MPOBOJAMT
koucynbTaiuu ¢ CobcTBEHHUKOM

105. Ha6monaTebHblH COBET B €XKEero/lHOM roJIOBOM OTYETE OTpaxaer, crnocod
npoBefeHus OLEHKM HabIonaTeNbHOro CcoBeTa M MPUHATBIC MEpbl M0 €e
pe3yibTaTaM.

106. CoBCTBEHHHK MOXKET NMPOBECTH CODCTBEHHYIO OLEHKY HabmlonaTeNbHOro
COBETA CAMOCTOSTENLHO MM ¢ MPUBIEUEHUEM HE3aBHCHMOro KoHcynbTanTa. Ilpu
OLIEHKE, MPOBOAMMOI COOCTBEHHMKOM, YYHTBIBAIOTCA PE3y/bTAaThl AEATENILHOCTH
[peanpusitus, seinonHenne KITP.

Maparpa¢ 12. Cekperapb Had/1101aTeALHOTO COBETA IMpeanpusiTus

107. B uensax >¢Gp¢pexkTHBHON OpraHu3alii AesTeJbHOCTH HabntonaTenbHOro
coBeTa W  B3aUMOJEIHCTBMS WMCMOJHMTENLHOrO OpraHa ¢ COOCTBEHHHKOM,
Ha6io1aTe/bHbIM COBETOM Ha3HA4yaeTcsi ceKpeTaph HabIo1aTebHOro CoBeTa.

108. Hasunauenue, onpezejieHue cpoka MoJTHOMOUUM, J10CPOYHOE MPEKPALICHHE
MOJHOMOYHMIA, a TaKKe ofpeelieHue pa3mepa J0KHOCTHOro okiaza H YCIOBHH
gosHarpaiaeHus Cekperaps Hab/l01aTeIbHOTO COBETA OTHOCHTCS! K KOMIIETEHLIMH
HaGmonarenbHoro cosera.




109. Cekperapp HabutonaTe/bHOr0 coOBeTa MCMONHAET CBOM O0A3aHHOCTH Ha
MOCTOSIHHOM  OCHOBe B  peknMme nojHoro pabouwero aus. Cexperapsb
HabmonarensHoro coBeta ob6nanaet kpajiudukauueit, obecriedyuBaeT ueTKoe
B3aMMOACHCTBHE Mexkay opraHamu [IpeanpusTus B COOTBETCTBHM C YCTaBOM,
HactosiluuM KojiekcoM M ApyrumMu BHYTPEHHHMH HOPMATHBHBIMHM JIOKYMEHTaMH
[Ipeanpusitusi, a Takke WHQOPMHPYET O HOBBIX TEHIEHUHSAX B PAa3BUTHU
KOpPNOPaTUBHOIO yrpaBlIeHHS.

110. Cexperaps HabmonarensHoro coBeta HeceT OTBETCTBEHHOCTb 3a
obecrnevenune HaaneKaulero codoeHus 1poLeypbl NMPOBEAEHUS 3ace]aHuil u
NpUHATHSA pelueHnii Habuo1aTe/IbHbIM COBETOM.

I11. Cexperapp HabntonarensHoro coBeta oOecneuuBaeT HaajeKallee
pacCMOTpEeHHE  COOTBETCTBYHOLMMM  opraHamu  [Ipeanpusituss  obpaileHuit
cobcTBeHHMKA W paspelleHHe KOPMNOpaTWBHBIX KOHQIMKTOB, CBS3aHHBIX C
HapyLieHueM npas codcTBenHnKa. KOHTpOsb 32 CBOEBPEMEHHBIM PacCMOTPEHHEM
opranamu Ilpeanpusitus  Takux oOpawenuii  Bosjaraercs Ha Cekperaps
HabmonarensHoro cosera.

112. Cexperaps HabGnionatenbHoro cosera Takke OCYLIECTBISET MOAMOTOBKY
oTyeTa 0 CoONIIOASHUH NMPUHLMIIOB U MonokeHUH Hactoswero Koznekca, KOTOpBIi
BKJIlOYaeTcs B coctaB rojaosoro orvera [lpeanpusitus. B naHHOM oryerte
OTpa)kaercs [nepeveHb NpPUHUMNOB W nonoxeHud Konekca, KoTopbie He
cob0Iat0TCA, C MPUBEACHUEM COOTBETCTBYHOLHX OO bACHEHHH.

[13. T[IpoBOAMT MOHMTOPHHI . Jy4llleii MHUPOBOW MpakTMKM B cdepe
KOpPNOpaTUBHOIO YNpaBieHUs U BHECEHHE NMPEANOKEHUH 10 €OBEPIICHCTBOBAHHMIO
MpaKTUKKW KOpropaTuBHOro ynpasyienus B [ lpeanpusitun.,

114. Cekperaps HabmonarenbHoro cosera JI0JkeH CBOEBPEMEHHO 0becrneunThb
oOmeH wuHpopmauueir mexay opraHamu [lpeanpusitusi, a TakKe OKa3blBaTb
CojfieCTBME B [polLecce BBeIAEHUS B JOMKHOCTH wieHoB HabironarenbHOro
coBera.

115. Cekperaps HaGnionatenbHoro coeTta SBJISETCS OTBETCTBEHHBIM 110
OpraHM3aliy MPOBEJCHUS KOHCYAbTauMi ans Bcex ujeHoB HabmionaresibHOro
COBeTa [0 BCeM BOIMPOCaM KOPMNOPATUBHOIO YIPaBIEHHUS.

116. Craryc, ¢pynkuun u obs3anHoctu Cexperaps HabmronarensHoro cosera
onpenensioress Ycrasom, HacrosiummMm Konekcom, nonoxenuem o Cekperape
HabmonarensHoro cosera, yTBepkaaeMbiM HalmogarenbHbIM — COBETOM W
APYrMMM BHYTPEHHUMU JlokyMmeHTamu [Ipeanpustus

117. B cayvae BO3HMKHOBEHHsI CUTYalUni ¢ KOHDIHKTOM MHTEPECOB, CEKPeTaphb
HaGmoaatenbHOrO coBeTa JIOBOAMT JIAHHYIO MH(OpMalMiO 10 CBeJACHHS
npeaceaarens HabmonarenbHoro cosera.

118. Ha nomxknocts cekperaps HaGnronatenbHoro coBera HasHavaeTcs JULO,
MMEIOLee  BbICIICE IOPUIMYECKOe WM  JKOHOMHYeckoe oOpasoBaHue M
npogeccHoHanbHas MOArOTOBKA MO KOPNOPATUBHOMY YIPaBIeHHIO, HalM4Ke
onpiTa paboThl B 00NACTH KOPMOPAaTHBHOIO YIMpaBjeHWs, CTax paboTbl M0
CTIELMANLHOCTH HE MEHee 2 JleT, B TOM 4YHCJe B JOJKHOCTH PYKOBOAUTENS He
MeHee | rona Gesynpeunas JenoBas penyTaius, OTCYTCTBHE apPUINPOBAHHOCTH
k [lpeanpusTvio, CBS3aHHOM €  KOHTPONMPYIOWMM  JMUOM  Jubo ¢
MCTIONHUTENBbHBIM opraHoMm [Ipeanpusarus.




I19. B uensix nossiienus >(QeKTHBHOCTH MOATOTOBKH W MPOBEACHHS
3acesanni HabuatonatenbHbiM COBETOM MepHOAMYEcKM 00CYkIaeTcs MOIHOTA W
MOJIE3HOCTH Mpe/locTaBAeHHbIX wWieHam HaOaronarenbHoro cosera marepuanos.
PesynbTatel  maHHbIX  ODCYKZEHMH  ClyKaT OCHOBaHHEM JUIS  OLEHKH
s dexTHBHOCTH AesTeNbHOCTH cekpeTaps HabnonaTeibHOro cosera.

120. B otHowenun cekperaps HabmiomarensHoro cosera B [Tpennpustun
paspalaTbiBaeTcsi rnporpamMma BBeJEHHS B JIONKHOCTH W [JIAHUPOBAHHUS
NPEEMCTBEHHOCTH.

[Maparpag 13. Om6yacven Mpeanpustus

121. B wuensix cobnio/ieHust MPUHIMIOB A€N0BON STHKM W ONTUMAILHONO
PEryiMpoBaHns COLMANbHO-TPYIOBBIX CHOPOB, BO3HUKarowux B [Ipeanpustin
MOZKET HazHa4yaThCsl OMOY/ICMEH.

122, OmOyncmen naswawaercs pewedmem HaGmomatensHoro  cosera
[peanpuatus u noanexur nepensbpanmio Kaxasle aBa roaa. Posb ombyncMeHa
3aK/IIOYAeTCs B KOHCY/ILTHPOBAaHWM OOpaTHBILMXCA K HeMy pabOTHHMKOB,
YHaCTHHKOB TPYAOBBIX CIMNOPOB, KOH(MIWKTAa W OKa3aHUM MM CO/EHCTBUS B
BbIPAOOTKE B3aUMONPHEMIEMOrO, KOHCTPYKTHBHOTO W PEANH3yeMOTro pelleHus ¢
yyeToM coOmojieHus HOpM 3akoHojaTenbetBa Pecnybnnkm Kasaxcran (B Tom
“ucie, cobmoaeHNs KOH(GUACHLUMANLHOCTH), OKA3aHMU CO/IeHCTBHS B pelleHHH
NPOONIEMHBIX  COLMANIBHO-TPYIOBBIX  BOMPOCOB, Kak paGOTHMKOB, Tak M
[Tpeanpusitus.

123. OMOyacmeH BBIHOCHT HA PacCMOTPEHHE COOTBETCTBYIOLIMX OPraHoB U
AOIKHOCTHBIX st [lpeanpuaTus BeisiBieHHbIE MM NpOGJEMHBIE  BOMPOCHI,
HOCALIME CHUCTEMHbIH XapakTep M TpeOylolMe MPUHSATHS COOTBETCTBYIOLIMX
peLeH it (KOMIIIEKCHBIX Mep), BbIIBUTAeT KOHCTPYKTHUBHBIE MPEUTONKEHHS JIs HX
pelLIeHHUs.

124. OmbByacmen He peie OAHOrO pasa B oA MpPEJACTABIfET OTY4ET O
pe3yibTaTax NpOBEACHHOH pabOTbl KOMUTETY MO KaapaM W BO3HArPakKICHUAM W
KomuTeTy no ayanty HabGmoparenshoro coserta [lpeanpusitusi, KoTopbie
OLIeHHBAIOT Pe3y/IbTaThl €ro AeATeIbHOCTH.

125, Habmoparenvubiii  coser IlpeanpusTus OUEHMBAET pPe3yabTATbI
JeSTENbHOCTH oMOyJACMEHa M NPUHMMaeT pellieHHe O TNPOJJIEHUH WM
MpeKpalieHHH NOJIHOMOUHIT IHLIA, 3aHHMAIOILIEr0 10IKHOCTh OMOYACMeHa.

[Maparpad 14. Cayxba Buyrpennero ayaura npu HabmoaateabHoMm coBerte
[peanpusiTus

126. Jlns  ocyuiectBieHus MOHUTOpUHra S(pdeKTHBHOCTH (DHUHAHCOBO-
XO3SICTBEHHOM  esATe/IbHOCTH 10 pelieHnto  CoOGCTBEHHMKA MOXET ObITh
00pa3oBaHO OT/AENBHOE CTPYKTYPHOE TMo/pa3jieneHie — ciyk0a BHYTPEHHEro
ayJuTa.

127. HabmonatensHblit coBer [lpeanpusTusi onpenensieT KoNWYeCTBeHHbIH
coctaB  CiykObl BHYTPEHHEr0 ayauTa, CpPOK [OJHOMOYMI ee paBOTHHUKOB,
Ha3Ha4yaeT ee PYKOBOAMTENS, a Takxke JOCPOYHO MpeKpallaeT ero MnoJHOMOYHS,
onpezenseT MopsiaAoK ee paboTel, pasMep M YCJIOBHMS OMIaTel Tpyaa W
NpeMUpoBaHus pabOTHHUKOB CITy0Obl BHYTPEHHErO ayAMTa. .




128. PaGoTHukM ciyxObl BHYTpeHHEro ayaura He MoryT ObIThb W30paHbl B
cocTaB HabJOAaTeIbHOIO COBETA U MCTIONHUTENbHOTO oprada [lpeanpusatus.

129. Cunyx0Ga BHYTPEHHEro ayaura [OJYMHAETCS  HEMOCPeACTBEHHO
HabmoatensHoMy cosery [lpeanpusituss U ABASETCSs  HE3aBUCMMOW  OT
ucronHuTenbHoro oprana [lpeanpusitis. 3amaun ¥ QyHKUMHM  CiykObl
BHYTPEHHErO ayJIuTa, €€ Mpasa i OTBETCTBEHHOCTh ONPEAEISIIOTCS MMOJIOKEHHEM O
ciyxk0Oe BHYTPEHHEro ay/iuTa, yTBepK1aeMbiM HaOIl0/aTe/IbHbIM  COBETOM
[TpennpusiTus.

130. KntoueBble 0053aHHOCTH 1y KObl BHYTPEHHET0 ay/uTa BKIIIOYAOT OLEHKY
KayecTBa CHUCTEMbl BHYTPEHHEro KOHTpOJIS W YNpaBleHUss pHCKaMH B
[MpeanpusTuu U 10BejeHne /10 CBe/eHns Haba01aTebHOro: coBeTa HH(opMaluu
0 10CTAaTOYHOCTH W IGPEKTUBHOCTH AaHHOH cHcTeMbl. OCHOBHAs 3ajaua ciyKObl
BHYTPEHHEro ayJuTa 3aKjlovaeTcsi B COJEHCTBHHM YIYULIEHHIO pe3ysbTaToB
aesitensHocTH [peanpusitus.

131. B nonoxenun o chyxkbe BHYTpEHHEro ayauTa OINPENesioTes H
3aKperJsoTes:

1)  npuBepeHHOCTb  MNPHHLUMIAM M MOJIOKEHUAM,  TMPHHATLIM
MeKAYHapOoIHbIM MHCTUTYTOM BHYTPEHHHUX ay/MTOPOB,

2) craryc, e 1 3ajauu BHyTpeHHero ayaura [Ipeanpustus;

3) yCA0BUS obecrieyeHus HE3aBUCUMOCTH, 00BEKTUBHOCTH H
npodeccuonanuima ciyx0bl BHyTpEHHEro ayAuTa A1 JOCTHKEHH LeIeH U 3anad
BHYTPeHHero ayjura u 3h(GeKTUBHOrO BBITIONHEHUS CiyK00i BHYTPEHHETO
ay/iuTa CBOMX (PYHKUMH U 00513aHHOCTEN; .

4) kpanndukauMoHHble TpeOOBaHMS K PyKOBOAMTEMO U PabOTHHKAM C1yKObl
BHYTPEHHEro ay/nTa;

5) 0ObeM 1 coaepKaHue JIesTelIbHOCTH BHYTPEHHETO ay11Ta;

6) npaBo A0CTyNa K JOKYMEHTAllMK, COTPY/IHUKAM W MarepuallbHbIM aKTHBaM
[MpH BBINOJHEHUH COOTBETCTBYIOILMX 3a1aHUH;

7)  TNOpAAOK  B3aUMOJEWCTBMS  clykObl ~ BHYTpEHHEro  ayauta ¢
Habl01aTeIbHBIM  COBETOM #  MCMOJHUTENbHBIM opraHoM [lpeanpustus u
Npe/CTaBleHUsl OTYETHOCTH KOMMUTETY MO ay[AMTy M HabmojarenbHOMY COBETY
[Mpeanpusarus.

132. B nonoxenuu o ciiyx0e BHYTPEeHHEro ayaura rnpeaycMaTpuBaloTcs TaKKe
CeayIolMe 3a0auk ¥ QyHKLHK:

1) coneiicTBHe MCHOJHUTENLHOMY opraHy W paborHukam Ilpeampusitus B
pa3paboTke M MOHHTOPHHIE HMCIIOJHEHHMsi NPOLEAYP M MEPONPHATHH MO
COBEPILIEHCTBOBAHMIO CHCTEMBl YIPABJIEHHSI PUCKAMU W BHYTPEHHEro KOHTPOIIs,
KOPIOPaTUBHOMY YTIPABICHHUIO;

2) KOOpAMHALMSA AESTENbHOCTH C BHEIIHMM ayautopom [lpeanpusatus, a
TAK)KE JIMLAMH, OKa3blBAIOLIMMH YCIYTH MO KOHCYJIbTHPOBAHWIO B obzacTu
yrpaBlieHnsi pUCKaMu, BHYTPEHHEro KOHTPO/Is H KOPNOPAaTUBHOIO YIPaBJIEHHS,

3) noaroTtoBka M npeaocTaBieHue HabIoAaTeIbHOMY COBETY M KOMHUTETY [10
ay/MTy (MpU ero Hajdu4YMM) eKeKBapTalbHLIX M FOJOBOr0 OTHETOB O pe3yjbTaTax
NeATeLHOCTH TMOoJpa3/ie/ieHlss BHYTPEHHEero ayaWTa W BbI[OJHEHHMH TOA0BOro
ayJIMTOPCKOTO T/1aHa (B TOM 4YKclie BKIIOYAIOUWMX HHGOPMALIHIO O CYLIECTBEHHBIX
pHucKax, HeJ0CTaTKax, pesysibratax v 3(p(MeKTUBHOCTH BBINOIHEHHS MEROMPUITHH



MO YCTPAHEHWIO BbISBICHHBIX HEJOCTATKOB, pe3ylbTaTaX OUCHKH (hakTHUECKOro
COCTOSIHMS, HAAEKHOCTH H IPPEeKTHBHOCTH CHCTEMbl YMNPABICHUS PUCKaAMMU,
BHYTPEHHEro KOHTPOJISi M KOPIOPAaTHBHOIO YIpaBieH!s );

4) nposepka coburOAeHNs MCTIONHUTEIbHBIM opraHom IlpeanpusTus U ero
paGOTHUKAMM  NOJOXKEHMH  3aKoHojarenscTBa  PecryOnuky Kazaxcran H
BHYTPEHHMX JIOKYMEHTOB, Kacalolmxes uucaiinepekoii nnpopmaunu u 60pbob ¢
KOppymiuKeii, coBMoneHHs dTHYECKHX TpeDOBaHHH;

5) ocyuiecTBiIeHMEe MOHUTOPHHTA 3@ UCIOJHEHHEM peKoOMeH/1allMi BHEIIHEro
ayauTopa;

6) [pe1ocTaBleHHe KOHCYITbTaLlMH HaOmoAaTeIbHOMY COBETY,
MCTIOJIHMTENBHOMY — OpraHy, CTPYKTYPHBIM TMOJpasjefeHusmM 1o  Bomnpocam
OpraHu3alMd W COBEPUIEHCTBOBAHUS BHYTPEHHEro KOHTPOIs, YMpaBleHHs
PUCKaMM, KOPIOPATMBHOIO YyNpaBlieHWs W OPraHu3alu¥ BHYTPEHHEro ayauTa
(BK/tO4asi BONPOCH pa3pabOTKH BHYTPEHHHX HOPMATUBHBIX IOKYMEHTOB W
NPOeKTOB B HTHX OONAcTsX), a TaKkKe [0 WHbIM BOMpPOCAM, BXOUALIMM B
KOMIMETEHLIHIO CJIY)KObl BHYTPEHHEr0 ayAuTa.

133. Ouenka >3QeKTHBHOCTH JEATENbHOCTH CIIYKOBI BHYTPEHHErO ayauTa, ee
pyKOBOAMTENs M PaBOTHUKOB OCYILECTBISETCS HAOMOMATEbHBIM COBETOM Ha
OCHOBE pPACCMOTPEHMSI OTHYETOB CIykObl BHYTPEHHEro ayauTa, cobsroseHus
CPOKOB  MCMOIIHEHMsI [OJ0BOTO ay[AMTOPCKOro [ulaHa #  NpeACTaBICHHS
OTUETHOCTH, OLIEHKM COOTBETCTBMSI OTHYETOB TpeDOBaHMSM CTaHAapTOB H
BHYTPEHHMX HOPMATHBHBIX JIOKYMEHTOB CJ1yKObl BHYTPEHHETrO ay/MTa.
Maparpa¢ 15. Koaaernaabuplii nenoinnteasusiii opran. [pasienne

134, PykoBOJACTBO TeKyiued jestenbHocThio [peanpusTis ocyumecTBaseTcs
npaBieHHeM.

135. [lpeacesarens M 4neHbl  npaBneHus  oOnazaloT  BbICOKMMH
npodeccHOHANTbLHLIMU M JIMUHOCTHBIMH  XapAKTEPUCTHKAMH, 100pOCOBECTHOM
JeN0BOH pernyTalei, U NPUAEPIKMBAIOTCS ITHIECKHX CTAHAAPTOB.

136. Ilpencenarens npasieHus obnagaeT opraHn3aTOPCKIMH CTOCOOHOCTAMHU,
Takke paboTarh B  AKTMBHOM  B3auMoJeiicTBMM € COOCTBEHHMKOM M
KOHCTPYKTHBHO BBICTPaMBaTh C HWMH JIHANOr, HAO/KOATENbHBIM - COBETOM,
pabOTHUKAMM M JIPYTHMH 3aHHTEPECOBAHHBIMH CTOPOHAMH.

137. lNpeacenarensb npasieHust (pyKOBOJHUTE/b MCHONHHTENLHOTO opraHa) B
coorBeTcTBMM ¢ [IpaBuiamu  Ha3HauyeHus W MNPOBEACHHUS  aTTECTallMK
PYKOBOAMTEIsS FOCYNAPCTBEHHOTO MPEANPUATHSA, a TaKKe COriacoBaHus €ro
KaHARAATYpBl, yTBepsk/1eHHbIMU [Tprkasom Munucrpa HaLlMOHATLHOH YKOHOMHKH
Pecriy6muku Kasaxcran or 2 ¢espans 2015 roga Ne 70, mocae MpOXOKIAeHHS
KOHKYPCHBIX  mpouenyp HasHauaercss CobcrBeHnukom llpeanpustus, —Ha
OCHOBAHHMH TPE/ICTAB/IEHHSA, COTIACOBAHHOIO “JIEHAMH HaboaaTeIbHOrO COBETa
[Tpennpustus.

138. UieHbl mnpaBieHus- (3aMeCTHTENM PYKOBOAWTENS) HazHavaloTes Ha
NOIDKHOCTD M ocBoGOXKnatoTes ot aomkHocti CobersenHukom [lpeanpusarus no
NpejCTaBleHHIO  MpeJcenatesis — NpaBlieHus,  COTNacoBaHHOMY  HJeHAMH
nabatoaarensHoro cosera lIpeanpusarus.



139. Cob6crBennnk [lpeanpusituss MOXeT B YCTaHOBICHHOM  TNOpsAKe
MpeKpaTuTh  [OJIHOMOYMSl  Tpejaceiareis — NpaBleHHs  Ha  OCHOBAHHH
MpeacTaBIeHUs, COrIacOBAHHOrO Hab110/1aTeIbHBIM COBETOM.

140. TlpaBieHue noaOT4ETHO Ha0MI0AATEILHOMY COBETY W OCYLIECTBIAAET
PYKOBOJICTBO €/KEAHEBHOM JIesiTeIbHOCThIO | IpeAnpusaTHs, HeceT OTBETCTBEHHOCTh
3a peaju3allMio [UlaHa pa3BUTHS M pelleHui, npuHATBIX HabiropaTenbHbM
coBeToM U COOCTBEHHUKOM.

141. HaGmonarenbHbli coBeT M30MpaeT KaHAMJaTypbl HA Ha3HAYEHHUE B COCTAB
MpaBleHUH, a TAKXKe MpeBAPUTENILHO COrIACOBBLIBAET BOMPOC O PACTOPKEHUH
TPY/I0BOTO JIOrOBOpA C 4/J1€HOM [pasiieHus. KiioueByto poJib B Mpolecce MoucKa 1
orbopa KaHJIMJIATOB B COCTaB [paBieHHs, OMNPEeNesIEHHH: UX BO3HArpaxkaeHUs
WrpaeT KOMMTET [0 Kaapam W Bo3HarpaxaeHusM HaGnwoaarenbHoro cosera
MpearnpusaTs (MpH ero HaJIu4HuM).

142. Tlpeanoxkenuss mMo KaHauaataM, Ha u30pande B COCTaB MpaBlieHHs Ha
paccMOTpEeHHE KOMHTETa [0 KajApaM W BO3HArpax/IeHusM Hab/oare/bHOro
cogera (MpH €ro HaJIM4YMK) BHOCHT Tmpejacenareib mpasjieHus. B ciyuae
OTK/JIOHeHWs  HaOnroaaTe/bHbBIM — COBETOM  KaHaujaaTta,  IMPEeAloKeHHOro
rnpe/jcearesieM NpaslieHUsl HA OJHY M TY K€ BaKaHTHYH JOJUKHOCTb B COCTaB
rnpaBlieHus BO BTOpOW pa3, MpaBo HA BHECEHWE MpeIOKEHUs M0 KaHAWaTy Ha
JIAHHYIO BAKAHTHYIO JI0JIKHOCTB MEPEXOANT K HalJ101aTeIbHOMY COBETY.

143. Ilpeacenarens u uieH npasieHus [Ipeanpusarus usOupaercs CpokoMm 10
Tpex jieT. Cpoku NMoJHOMOYMI NpejceaaTelis ¥ YIEHOB MPaBlIeHUs COBNaAaloT Co

CPOKOM TIOJIHOMOUMA MPaBICHHS. ’
144, Jlnsi  noBblILIEHWS  NPO3PAYHOCTH  TPOLECCOB  Ha3HAuYeHUs M
BO3HArpaXKaeHus  npejceparenss v dneHoB  npasiaedus  [lpeanpusitus,

HabIoAaTeIbHBIM COBETOM YTBEpXkKAaeTcs W CTPOro coOIoAalTes rnpaBuia no
Ha3HA4Ye€HHUSIM, BO3HArpakJECHHUsIM, OLIGHKE M MPEEeMCTBEHHOCTH MNpeiaceiarens M
yneHoB npasnenus [lpeanpuarus.,

145. TlpaBnesne noa pyKoBOACTBOM HabIoaTeIbHOrO coBeTa paspabarbiBaeT
nnau passutus [peanpusitus. [paBnenue obecrieunBaeT:

1) ocyulecTBieHHe  AEATENLHOCTH B COOTBETCTBMM € HOpMamu
sakoHoaarenscrBa Pecnybnuku Kaszaxcrad, YcraBa W BHYTPEHHHX JAOKYMEHTOB
[peanpustus, peiieHnsM coOCTBEHHHKA, Hab/IOAAaTEe/IBHOTO COBETA,

2) Hajuiexkalllee yrpasjieHue pucKaMy W BHYTPEHHUH KOHTPOJIb;

3) BblgeseHue pecypcoB s peanusaumu  peuieHuit  CoOCTBEeHHMKA,
Hab1101aTeIbHOIO COBETA;

‘4) Ge3onacHoCTh Tpy/da padoTHHKOB [IpeanpusTus;

5) coznanue armochepsl 3aMHTEPECOBAHHOCTH M JOAILHOCTH PabOTHHKOB
[MpeanpusiThs, pa3sBUTHE KOPIIOPATHBHOH KYJIBTYPBbI.

146. HabmonatenbHblii COBET OCYLUECTBAAET KOHTPOJIb Had AeATEJIbHOCTHLIO
npasienust [lpeanpusitus. KoHtponb MoxeT ObiThb peain30BaH MOCPEACTBOM
Mpe0oCTaBAeH s IPaBJIeHHeM PerysipHOi 0TYEeTHOCTH HabmoaTeIbHOMY COBETY
W 3ac/yIIMBAHWEM TPABICHHUS MO BOMPOCAM MCMOJHEHHUS CPeIHECPOUHBIX MIAHOB
Pa3BUTHS M JIOCTUIHYTBIX PE3ybTaTOB HE PeXKe OJIHOro pasa B KBapTal.

147. TlpaBneHue nNPOBOAMT O4HbIE 3acelaHusi W 00CYKaaeT BOMPOCHI
peajnusallMy MjaHa pa3sBUTHs, pelueHni coOCTBEHHKKA, Habmo1aTe/IbHOro coBerTa



M ONepallMOHHOM JIeSTeNBHOCTH. 3ace/laHMs [paBlIeHUs TMPOBOAATCS Ha
peryaspHoi ocHose. Ciyuyau npoBeleHHs 3a04HbIX 3acellaHWi OrpaHUYeHbl M
ornpejaeneHsl B YcTaBe M BHYTpeHHUX JoKymeHTax [lpeanpustus.

148. Ilpasnenue opmupyert njaaH paboTbl Ha NPEACTOSALLUHH rod € NnepeyHeM
BOMPOCOB 10 Ha4yasa KajleHaapHoro roja. YaeHsl rnpasieHus 3abilaroBpeMEHHO
obecneyuBalOTCs MarepvasaMyd K pacCMOTpeHHI0, Hajuexaulero kavecrna. [lpu
paccCMOTPEHMHU TAKHX BOIMPOCOB, KaK MJaHbl pa3BUTHUS, MHBECTUIIMOHHbIE MIPOEKTHI,
yNpaBJeHUE PUCKAMU JI0ITYCKAETCA NMPOBeeHUE HECKOIbKHUX 3acelaHHi.

[Ipu paccmoTpeHuH Kaxka0ro BoOnpoca oTAelbHOe 00CYyKIAeHHe MOCBSLAeTes
pHCKaMm, CBSI3AHHLIM C NPUHATUEM/HENPUHSITHEM pEIIEHUS W UX BIWAHHA Ha
CTOHMOCTb U ycToH4MBOe pazsutHe [Ipeanpusarus.

Bece Bomnpocbl, BbIHOCHMbIE MO WHULIMATUBE [PABJIEHUS HAa PacCMOTpPEHUE
Ha0II0/1aTeIbHOIO COBETA U COOCTBEHHMKA, TPEBAPUTEIBHO PACCMATPUBAIOTCS U
000pALOTCA MpaBIeHUEM.

149. Tlpeacenarens M 4ieHbl MpaB/ieHUst HE JIOMYCKAIOT BO3HWKHOBEHUS
CUTYaLMH € KOH(PIMKTOM HHTepecoB. [Tpy BO3ZHUKHOBEHHH KOH(DIUKTA HHTEPECOB,
OHW 3abnaroBpeMeHHO YyBeIOMJSIOT 00 2ToM HabMOAaTeNbHBIH COBeT KOO
PYKOBOAMTES MpaBieHus, 3adMKCUPOBAaTh ITO NMUCbMEHHO M HE Y4YacTBOBATH B
MPUHATUM PELIEHHUs IO BOTIPOCY.

150. Ilpeacenaresp W uneHbl NpaBieHUss MOTYT 3aHUMATh AOKHOCTH B IPYTHX
OpraHu3alusx TOJIbKO ¢ oa00penuss HabmogartenwHoro cosera. [Ipeacenarens
MpaBJIeHUs] HE 3aHUMAET JIOJKHOCTh PYKOBOIMTENS MCIOJIHMTENBLHOINO OpraHa
APYToro KpUAMHECKOTro JHLa. p

151. TlpaBnenue obecneuuBaer co3jaHue ONTUMAILHOW OpraHU3allMOHHOMN
CTPYKTYphl [lpeanpusitus, KoTopoe yTBepkaaeTcsi HaOII0AaTeNbHBIM COBETOM
[Ipeanpusarus.

152, OpranuszaudonHas CTPYKTypa HarpasjieHa Ha:

1) 3bdeKTHBHOCTL NPUHSITUS pelLEeHHiA;

2) yBenuuenue npoayktusHocTy lpeanpustus;

3) onepaTUBHOCThL NMPUHSATHS PELICHUH;

4) opraHu3allMOHHYIO TMOKOCTb.

153.  Otbop kanauzatoB Ha  BakaHTHble nosuumu  [lpeanpustus
OCYLIECTBIACTCS HA OCHOBE OTKPBLITBIX W MPO3PavyHbIX KOHKYPCHBIX MPOLELYP.
KapbepHoe mnpojiBMKeHUEe, MaTepualbHOe CTHUMYJIMPOBAHME COTPYAHHMKOB
[TpeanpusTsi ocyllecTBASETCS B COOTBETCTBUU C MPUHLUMIAMM MEPUTOKPATHH C
YYETOM YPOBHs 3HAHWH, KOMIETEHUMH, onbiTa paboTel M JOCTHXKEHHSA
noctasdaeHHbIX 3a1a4. B Ilpeanpustun dopmupyetcs nyn pabOTHHKOB KaJpoBOro
pe3epBa, W3 KOTOPOro B MOCHEAYIOUIEM MOIYT NMPOW3BOAMTHLCS HA3HA4YEHHs Ha
PYKOBOASILME JIOJS)KHOCTH CPEIHEro W BbICIIEro MeHeUKMeHTa, PaboTHMKM
MPOXOJIAT OLIEHKY Ha eXKero/IHoi OCHOBE.

154. Tlpouenypsl or0Oopa KaapoB peajlu30BBIBAIOTCA I10  CIEAYIOLIUM
TpeOOBaHUSAM:

- OTKPBLITOCTh M OTCYTCTBHE OrpaHWYEHWN JUIs 3aHATHUS JOKHOCTEH JUis
LLIMPOKOro Kpyra Jinil, odecrieqnBas NpHHLMI PABEHCTBA BO3MOXKHOCTEMN, KOTOpPbIE
CnocoOCTBYIOT MOBBILIEHUKD KOHKYPEHLUMH M 0TOOpa JOCTOMHBIX MPETEHACHTOB,
OTBeyaloUMX TpedoBaHUsAM podeccuoHaIu3Ma U KOMIETEHTHOCTH;



- OecnpucTpacTHbIM M0100p KaAPOB U MOJHOE OTCYTCTBUE MPOTEKLIMOHHW3MA,
MaTpoOHaKHON CHUCTEMbl TMpuema (Mo NPUHUMIY MPeAaHHOCTH, ITHHYECKOH
[MPUHAUICKHOCTH, POACTBEHHbIX CBSA3eH U JIMYHON ApYKObI);

- MpaBoBas periiamMeHTalus, B TOM 4YHCJIE B BOINpoOcax 3aKperuieHus
MPUHLIMIIOB W KPUTEPHEB OLIGHKH KaHAMJATOB, HCKJIO4as YyC/IOBHS JJis
CyOBEKTUBHOCTH MPU BbIHECEHUH PELLeHMUS.

155. Tlpeacenarens wu uneusl [lpasinenuss [Tlpeanpusitus B nopsike,
YCTaHOBJIEHHOM 3aKOHOAATENLCTBOM Pecnybsnukn  Kasaxcran,  HecyT
OTBETCTBEHHOCTb 33 HEWUCMOJHEHUE W/MIKM HeHaJuleXkallee HMCIMOJHEHHe CBOMX
JO/IAKHOCTHBIX 00SI3aHHOCTEH, TaK Kak COrjacHo moAnyHKTy 4) cratbu | 3akoHa
Pecnybanku Kasaxcran «O npoTuBoaeHCTBUM KOPPYTILMUY» JIMLA, UCTIOIHSIOLIWE
ynpapjieHueckue OGYHKLUMM B TOCYJapCTBEHHOH OpraHusaluM WM cyObekTe
KBa3UIroCy1apCTBEHHOIO CEKTOpa IMPUPaBHUBAIOTCA K JIMLAM, YIOJHOMOYEHHBIM
Ha BBIMNOJIHEHWE IOCY/1apCTBEHHBIX (YHKLMH.

[Maparpa¢ 16. Ouenka n Boznarpazkienne wienon npapienus [Ipeanpusitus

156. Ilpeacenatens u wuneHsl npaeieHust olleHUBalOTCs CoOCTBEHHHKOM
Ipeanpusatus. OCHOBHBIM  KpPHUTEPHEM  OLEHKM  SABIAETCS  JOCTHKEHHE
nocrasneHHbix KITP.

157.  KIIP npeacenarens W 4JI€HOB  MpaBlEHUs  yTBEPKIAAIOTCA
CobcerBennukom [peanpusrus.

158. Pe3yabTarhl OLEHKH OKa3biBAlOT BIWSHWE Ha pasMep BO3HAIPakKIACHHS,
noouipenue, rnepeusdpaHue (HazHA4YEHUE) WM JIOCPOYHOE NpeKpauleHue
MOJIHOMOYHH.

159. Onnara Tpyjaa npejacejaarefis W 4J€HOB MNPaBIEHHUs CKIIAJbIBAETCA M3
MOCTOSIHHOM M nepemeHHON yacTu. [IpU ycTaHOBNIEHUH JONKHOCTHOrO OKIajza BO
BHUMaHUE MPUHUMAIOTCA CIIOKHOCTb BBIMOJIHAEMbIX 3ajJa4, [epcoHallbHbIE
KOMMeTeHUMH padOTHUKA W ero KOHKYPEHTOCNOCOOHOCTb Ha pblIHKE, BKJAaj,
BHOCHMBbIH JIaHHBIM JIMIIOM B pa3BuTve |lpeanpusatvs, ypoBeHb [10JIKHOCTHBIX
OK/1aZI0B B @HAJIOMMYHBIX KOMMaHUAX, JKOHOMUYecKas cuTyauus B [Ipeanpusatum.

160. B cnyuae 10CpPOYHOrO  pacTOpXKeHMs TPYJIOBOro  J0roBopa,
BO3HArpa<JIeHue BbIMIaYMBACTCSI B COOTBETCTBUM C BHYTPEHHHUMH JIOKyMEHTaMH,
yTBepAAeHHbIMH HaOmonaTebHbIM coBeToM [IpeanpusTus.

Maparpad 17. EauHoauuHblii HCNoOAHUTENbHLIH opran. Pykosoaure/sb
[peanpusTus

161. Pykosojurens [lpeanpustus B coorsercTsuH ¢ [lpaBnnamu HazHadeHus
W NpoBeAeHMs aTTeCTaluMMu PYKOBOAWUTENS [OCYAapCTBEHHOrO MpeanpusaTus, a
TAK)KE COracoBaHMs €ro KaHauaaTypbl, yrBepiaeHHbiMH [Ipukazom MunucTpa
HaLMOHANbHOM 2KoHOMUKH Pecnybnnku Kaszaxcran ot 2 ¢despana 2015 roma Ne
70, mocnie TPOXOXKAEHWS KOHKYPCHBIX npoueayp HazHavaercss CoOCTBEHHMKOM
[Tpeanpusitus, Ha OCHOBAaHWM MPEJACTABICHHs, COTJACOBAHHOTO  4JIeHAMH
HaOatoaatenbHOro cosera lIpeanpustus.

162. 3amecTuTen pPyKOBOJMTENS  Ha3HAYalOTCH HA  JIOJUKHOCTL M
ocBoboknatotcs ot aookHocTd  CoOCTBEHHUMKOM 10 NPEACTaBJIIEHHIO




PYKOBOJAMTE/S  WCTOIHWTEILHONO  OpraHa,  COrJlaCcoBaHHOMY  YJeHaMH
nabmoaarensHoro cosera llpeanpusitus.

163. CoOCTBEHHUK MPEANPUATHS MOKET B YCTAHOBJIEHHOM IMOPSIAKE NTPEKPATUTD
MONIHOMOYMS pykoBoauTens [lpeanpusiTuss Ha OCHOBAaHWM [pEJCTAaBIEHMS,
COrJIacOBaHHOro HabI110/1aTe/IbHbIM COBETOM.

164. Pyxkosoautens [lpeanpusitus npeacTaBisieT MCMOJIHUTENbHBIH Oprat
[TpeanpusThs, OCYLIECTBISIONIMA  PYKOBOJACTBO  TeKyUEeH JAeATeNbHOCThLIO
[lpeanpusiTus B COOTBETCTBMM C €ro  KOMIETEHLMEH, OMNpeaenseMon
3akoHonarenscTBoM W Ycrasom [pennpusarus.

165. PykoBojurens llpeanpustus o6s3an ucnonuats peteHus CodCTBEHHUKA
1 HadUII01aTe/IbHOTO COBETA.

166. PyxkoBoautens [lpeanpusitius BnpaBe NMpHHUMATh PELLEHHs MO BOMPOCaM
aestensHocTH [lpeanpusaThs, He OTHECEHHBIM 3aKOHOAATeNbCcTBOM Pecrybiuku
Kaszaxcran v YcraBom K KoMneTeHUuu apyrux oprados [Ipeanpusrus.

167. Pykosoautens llpeanpusitus Hecer OTBETCTBEHHOCTH M0 PACKPBITHIO
nHopMaurH 1 HHGOPMALMOHHOMY OCBelEHUIO AesaTenbHocTH [lpeanpusarus B
COOTBETCTBUM C 3akoHoaatenbcTBoM Pecnybnuku KasaxcraH, BHYTPEHHHUMH
nokymentamu [lpeanpusitus u o0s3aH obecnieuynTh 3alMTY W COXPAaHHOCTh
BHYTpeHHe# (caykeOHoi) uudopmaumnu.

168. Pykosoaurenn [lpeanpusitus HeceT OTBETCTBEHHOCTb 3a BblJeJIeHHE
(MHAHCOBBIX M YEIOBEYECKHX PECYpCcoB JUIsl OCYLUECTBIEHHMS MOCTABIEHHbBIX
COOCTBEHHUKOM M Ha0/M101aTe/IbHbIM COBETOM Lie/Iel M 3a/1a4.

169. 3apaum, ¢yHKuMH, KpuTepuH o0TOOpa KaHAMIATOB Ha JOIKHOCTh
pykoBoautenst Ilpeanpusitus, ero 3amecTuTeneil U MOPSAAOK MX AEATENIbHOCTH,
onpenensitoTes  3akoHojaTenbcTBOM, YcraBoM, HactoawuM  Koxekcom  u
BHYTPEHHUMHU JlokyMeHTamu [Ipeanpustus.

170. PykoBoautens [lpeanpustus u ero 3aMecTHUTENH B  [OpPsIKE,
YCTaHOBJIEHHOM 3aKOHO/1aTe/IbCTBOM PecnyOnuku KaszaxcraH,  HecyT
OTBETCTBEHHOCTL 3a HEWCIOJIHeHMe W/WIM HeHaJjexallee HCIOJHEHHE CBOMX
JIOJIKHOCTHBIX 00f3aHHOCTEH, TaK KaK COrjacHo MmoAnmyHKTY 4) cratbu | 3akoHa
Pecnyonuku Kazaxcran «O npoTHBOCHCTBHH KOPPYNUHHY, JILA, HCIIOJHAIOLIHME
yrnpasjieH4eckue (YHKUMM B TOCYJapCTBEHHOH OpraHu3allik Win cyObekTe
KBa3Mrocy/JapcTBEHHOr0 CEKTOpa MPUPaBHUBAKOTCA K JIMLAM, YIIOJHOMOYEHHBIM
HA BBIMOJHEHWE rOCYAapCTBEHHBIX (GyHKLMH.

171, PaGora pyxosoautens [lpeanpusitus ouenuBaercss CoOCTBEHHHUKOM
[Tpennpusitusi. OCHOBHBIM  KPUTEPHEM  OLEHKM  SBISETCS  JAOCTHKEHHUE
noc¢rasienubix KITP.

172. KITP yrBepxknatorca CoberBennukom [peanpustus.

173. PesynbTaThl OLIEHKM OKa3blBAIOT BIMSAHKWE Ha pa3sMep BO3HArpaxIeHws,
noouiperue, nepeusdpanue (HaszHaueHue) WM JOCPOYHOE TMpeKpalueHHe
MOJTHOMOYHH.

Maparpad 18. [Ipununn yeroiiuMBoro pasBuTHs
174. Tlpeanpusitue OCO3HAeT BaXHOCThH CBOEro BJIMSHUS Ha SKOHOMHKY,
IKOJOTHIO M ODLIeCTBO, CTpeMsiCb K POCTY JOJIOCPOYHOH CTOMMOCTH,
obecrneynBaloT CBOE YCTOHYHBOE pa3BUTHE B J0JINOCPOMHOM nepHoe, cobionas




DajlaHCc MHTEPecOoB 3aMHTEPECOBAaHHLIX CTOPOH. I[loAXOA OTBETCTBEHHOTO,
MPOAYMaHHOrO MW palMOHANIBHOIO B3aMMOAEHCTBUS C 3aWHTEPECOBAHHBIMH
CTOpOHaMH Oy/eT crocobeTBOBATL YCTONUMBOMY pa3BuTHIO [IpeanpusTus.

175.  llpeanpusitie CTPeMHTCS K POCTY JOJTOCPOYHOH  CTOMMOCTH,
obecneynBaloT  ycToiiunBoe  pasBuTHe, COOMIOAAIOT  GanaHc  MHTEPecoB
3AUHTEPeCOBaHHbIX CTOPOH. JlesaTesibHOCTL B 001aCTH YCTOMYMBOrO pasBUTHS
COOTBETCTBYET JIy4LIMM MEXK/yHapOIHbIM CTaHIapTaM.

176. Ilpeanpusitue B X0/1e OCYLIECTBIEHHSI CBOGH JESTENBHOCTH OKA3bIBAET
BIIMSIHUE HITH HCTIBLITBIBAIOT HA Ce0e BIMAHKWE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3auHTepecoBaHHble CTOPOHbI MOI'YT OKa3blBATh KAK MOJOKHTENLHOE, Tak
W HEraTMBHOE BO3JICHCTBHE HA JesTeNbHOCTh [Ipeanpustus, a UMEHHO HA pocT
croumoct  [lpeanpuaTus, ycToiunBoe pa3sBuTHe, penyTalMIO M MMHIK,
CO3/1aBaTh WJIM CHWXKaTh pucku. llpeanpustve yaenser BakKHOE 3HAYEHUE
Ha/UIeIKaLLEMy B3aHMOZICHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

178, Tlpeanpustue npuUHUMaeT Mepbl MO HANAKHUBAHWIO JMANOra U
A0JITOCPOYHOr0 COTPYAHHYECTBA C 3aHHTEPECOBAHHBIMH CTOPOHAMH.

179. Tlpeanpusite coctaBnsieT KapTy 3aMHTEPECOBAHHLIX CTOPOH, C y4eToMm
PUCKOB M paHKHPYs C YYETOM 3aBUCHMMOCTH (NpPsAMOM MJIM KOCBEHHOI),
00s13aTeNbCTB, CHTYALLUK (y/1eN1sisi 0coBO0e BHUMAHHE 30HaM MOBBILIEHHOTO PHCKa),
BIMSHUS, Pa3/IMYHbIX (Pa3HOOOPa3HBIX) MEePCHEeKTUB.

180. DKxoHOMHMUECKas COCTABNAIOUIAS HANPABIACT AesTeNbHOCT [IpennpusTus
Ha pOCT AOJrOCPOYHOH CTOMMOCTH, obecrevyeHne WHTEPeCOB COOCTBEHHUKOB M
HHBECTOPOB, TMOBbILIEHWE SP(EKTHBHOCTH TMPOLECCOB; POCT HMHBECTHLHWH B
CO3aHMM M pa3BUTHHM  Oosnee  COBEPILUEHHBIX TEXHONOTHil, MMOBBIIEHHE
MPOU3BOJAUTEIILHOCTH TPY/Ia.

[81.  Dxonoruueckass  cocrapisionias  obecrieunBaeT  MHHUMH3ALMIO
BO3JCHCTBMs Ha Ouonoruveckue W  (U3MYECKHEe TMPUPOAHBIE CHUCTEMB,
ONTHMAllbHOE  HCMOJb30BAHHE  OrPAaHMYEHHBIX  PECYpCOB,  NPUMEHEHHE
DKOJIOFHYHBIX, IJHEpPro- W marepuanocOeperalUIuX TEXHONOTUH, CcO3JaHUe
IKOJIOrHYECKH  NPHEMIIEMOH  NpOAYKLMHK, MHHHMH3ALMIO, repepaboTKy M
YHUUTOKEHHE OTXO/I0B.

182. CoumanbHas cOCTaBAIOLIAsE OPHEHTHPOBAHA HA MPHHLMIBI COLMATBHOM
OTBETCTBEHHOCTH, KOTOpbIE€ B 4YWCJIe [POYEro BKJIOUAOT obecrneueHue
0e30macHOCTH TpyJda M COXpaHeHHe 310pOBbi pabOTHHMKOB, ClpaBeIMBOE
BO3HArpaKJaeHWe M yBakKeHwe npas pabOTHUKOB, WHIMBH/YalbHOE pPAa3BHTHE
nepcoHalia, pealn3alnio CoLHalbHbIX MPOrpaMM JIJIsi EPCoHaa, Co3aaHue HOBbIX
pabouMX  MeCT,  CMOHCOPCTBO W OJaroTBOPUTENILHOCTh,  MPOBEAEHME
IKOJIOFHYECKHUX U 00pa3zoBaTeIbHbIX aKIIHiA.

183. IlpeanpusiTne NpoBOANT aHAIU3 CBOEH JEATENIBHOCTH M PUCKOB M0 TPeM
JAQHHBIM acneKTaM, a TaKKe CTPEMMUTCS HE JIONMYCKaTh WM CHMKATh HEraTHBHOE
BO3/1€HCTBHE Pe3y/IbTATOB CBOEH AesTeNbHOCTH HA 3aHHTEPeCOBAaHHbIE CTOPOHBI,

I184. B [lpeanpusitue -BbiCTpauBaeTcs cucTeMa yrpaBjieHHss B 0061acTy
YCTOHYHBOIO pa3sBUTHS, KOTOPAsk BKIIKOYAET, B TOM YHCIIE, CIIEAYIOLIHE ITEMEHTI:

|) NpHUBEPKEHHOCTb MPUHIMNAM - YCTOHYWBONO pa3BUTHS Ha YPOBHE
HA0IIFO1aTE/IbHOTO COBETA, MCMOIHUTEILHOI'O OpraHa U paboTHUKOB;




2) aHanu3 BHYTpPeHHEH M BHELIHeH CUTyallMd MO TpeM COCTaBISIOLNM
(3KOHOMHKA, IKOJIOTHs, COLIMAIbHBIE BOMPOCHI)

3) onpeaeneHue pUCKOB B 00NACTH YyCTOHYMBOIO pPa3BUTHUS B COLIMATIBLHOM,
IKOHOMHYECKOH 1 IKoJ0ruueckoit cdepax;

4) NOCTPOEHHE KapThl 3aHHTEPECOBAHHbIX CTOPOH;

5) onpenenenue ueneid u KITP B obnactu ycroitunBoro passutus, pazpaborka
MJiaHa MepOrpUATHI W OlNpe/ieieHHe OTBETCTBEHHBIX JIMIL;

6) MHTErpauMs YCTOMUHBOrO pasBUTHS B KIIOYEBbIE TMPOLECCHI, BKIKOYas
ynpaBjieHHe pUCKamH, MJIaHHPOBaHWE, YNpaBjieHHEe 4YelIOBeYeCKUMM pecypcamH,
MHBECTHLIMH, OTYETHOCTh, OMNEpallMOHHAs [EATeNbHOCTb U APYrue, a Takke B
CTPATErHO Pa3BUTHS W MIPOLIECCH] MPUHATHS PELLICHUH;

7) nosbllieHHe KBaTU(UKALIMK JIOMKHOCTHBIX JIMIL U pabOTHHKOB B 061acTH
YCTOHUYMBOIO pa3BUTHS;

8) peryisipHbli  MOHMTOPHMHI M OLEHKa MeponpusTHii B obaacTu
YCTOHYMBOrO pa3BWTHsl, OLEHKa JocTwkeHust uened u  KIIP, npunstue
KOPPEKTHPYIOLLIWX Mep, BHE/IPEHHE KYJILTYPhl MOCTOSHHBIX yIYyYILIeHUH.

185. HabmonateabHblit coBeT W HMCHONHUTENBHBIH oprad [lpeanpustus
obecneynBaeT (opMHpoOBaHME Hallexkallell CHCTeMbl B 00JaCTH YCTOHYMBOrO
pa3sBUTHS U €€ BHEJpEHHE.

186. Bee paOoTHUKM M JIOJKHOCTHBIE JMIIA HA BCEX YPOBHSX BHOCST BKIaJ B
YCTOWYHUBOE pasBUTHE.

187. llpeanpusitueMm paspabaTbiBAlOTCS [UJIaHbl MepornpusTuit B obnacTu
YCTOHYUBOrO pa3sBUTHS MTOCPE/ICTBOM: ,

|) ananu3za TeKylleH CHTyallH 10 TPEM OCHOBHBIM cepaM: IKOHOMHYECKOH,
IKOJIOTHYECKOH M couranbHor. [lpuw mnpoBeaeHHM [aHHOrO aHalu3a BaXKHbIM
SIB/ISIETCS IOCTOBEPHOCTh, CBOEBPEMEHHOCTh M Ka4eCTBO MH(OpMaLIUHK;

2) onpeneneHus pUCKOB B 00JacTH yCcTOHYMBOro pas3BuTHs. Pucku
pacrpeessioTess B COOTBETCTBHM € TpeMsi HamnpaBlIeHUSAMH YCTOHYMBOro
pa3sBUTHsI, MOTYT TAKKE BIIMATH HA CMEXKHbIC HAMpaBJICHUS W 3aXBaTblBaTh APYrue
pucku. Jlns onpeneneHus pUCKOB MPOBOJMTCS aHAIM3 Kak BHYTPEHHMX, Tak W
BHELIHHUX (akTopoB Bo3aeiicTBUg Ha [Ipeanpustue;

3) onpesesieHusl 3aMHTEPECOBAHHbBIX CTOPOH U UX BIIMSHUSA HA JIESATEIbHOCTD;

4) onpeaeneHus uened, a TakkKe MO BO3MOKHOCTH LIEJIEBbIX MOKaszaTeseH,
MEPOIPHUATUH 10 YJAYHIUEHWIO W COBEPIIEHCTBOBAHMIO  JIESTEILHOCTH
OpraHu3alMy 10 TPeM COCTABJISIOLIMM, OTBETCTBEHHBIX JIMLl, PECYPCOB U CPOKOB
MCTIOJHEHUS

*5) peryaspHOro MOHUTOPHHIA W OLICHKW peanusauuu Leied, MeponpusTHi
JAOCTHIKEHUS LIeIeBbIX NoKa3aTele;

6) cHUCTeMaTH3MPOBAHHOIO M KOHCTPYKTHMBHOTO  B3aUMOJEHCTBHA €
3aHHTEPECOBAHHBIMH CTOPOHAMH, NOJIY4YEHHUs1 0OpaTHOHN CBA3H;

7) peanu3auuu chopMUPOBAHHOIO MJ1AHA;

8) NOCTOSIHHOIO MOHMTOPHUHIA U PEryJsipHOH OTYETHOCTH;

9) ananuza M OUEHKH pe3yALTATUBHOCTH TMJ1aHA, TMOJBEJEHUS WTOTOB M
MPUHATHS KOPPEKTUPYIOULHX W YIYUIIAIOIIHUX MEP.

188. YeroitunBoe pa3sBuTHe HHTErPUPYETCS B!

|) cucremMy ynpas/ieHus; .




2) cTpaTeru4eckui rniaH pa3BuTHs,

3) Kiro4eBble MPOLECChl, BKIIOYAs ylpaBleHWe PHCKaMH, MJIaHHPOBAaHHE,
Cpe/IHECPOYHbIM (MATHIETHUH [UIaH pa3BUTHSA) W KPAaTKOCPOYHBIH (ro/l0BoM
OIOJKET)  Nepuojbl), OTHETHOCTb,  YIPaBICHWE  pUCKaMH,  yrpaBleHue
4EJIOBEYECKMMH pecypcaMu, HHBECTHLIMH, OMepallMOHHas IeATENbHOCTb U APYTHE,
a Takke B TMPOLECCHl [PHHATUSA pelUeHWH Ha BCeX YPOBHAX HauyMHAs OT
Ha01101aTeNbHOTO COBETa M HMCMOJHWTEILHOTO OpraHa, W 3aBepiias psIOBbIMMU
paboTHUKAMM.

189. B cucteme ynpasnenus B 061aCTH yCTOHUUBOIO Pa3sBUTHSI OTPEIeNINETCS U
3aKperviseTcsl poJiM, KOMIETEHIMHU, OTBETCTBEHHOCTb KaK/J0r0 OpraHa M BCex
PabOTHHKOB 3a pealiM3alMuio [PHHLMIIOB, CTAHJAPTOB MW + COOTBETCTBYHOLHMX
MOJIMTHK U MJIAHOB B 00J1aCTH YCTOHYMBOIO PA3BUTHSL.

190. Habmionarensubiit coser [lpeanpusiTvs OCYyLIECTBISET CTparerdyeckoe
PYKOBOACTBO W KOHTPOJb 3@  BHEJAPEHHWEM  YCTOWYMBOIO  pa3BUTHA.
Mcnonuurensusiii opran [lpeanpustus ¢GopMupyeT COOTBETCTBYIOLIMH T1aH
MEPOIPHUATHH U BHOCHT €ro Ha paccMoTpenne Hal01aTeIbHOTO COBeTa.

191. B uensx noarotoBKM BOMPOCOB YCTOHYWBOIO pa3BUTHS CO3JaeTcs
KOMUTET WJIM JaHHble (YHKLMH AeNerupyloTcs B Kpyr KOMMETEHLHUIT OAHOrO U3
JICHCTBYIOLUIMX KOMUTETOB IpH Hab/0AaTe/IbHOM COBETE BOIMPOCOB YCTOHYMBOIO
pa3sBUTHS.

192. B Illpeanpusitue BHeAPAIOTCS CrielUMalbHbIE MPOrpaMMbl OOy4YeHHsI M
MOBBILIEHUs KBaJIM(HUKALMK 0 BOMpocam ycToiuuBoro passutus. OOyueHue
SIBJISIETCS.  MOCTOSIHHBIM -~ DJIEMEHTOM  BO  BHEAPEHMM YCTOWYMBOIO pa3BUTHS.
Jlomxknocthsie nnua [lpeanpusartus crnocobCTBYIOT BOBJIEUEHHOCTH COTPY/AHHKOB B
YCTOMYMBOM pa3BMTHUM HA OCHOBE MOHUMAHHUS M MPUBEPKEHHOCTH MPHHLIKANAM
YCTOWYMBOTO pa3BUTHsE W M3MEHEHMS Ky/IbTypbl, [OBEIAECHUS MpPU BeICHUU
J1eATeJIbHOCTH M BbIMOJHEHUs 00A3aHHOCTEH.

193. Bbiro/ibl oT BHeApeHHs TPUHLIMITOB YCTOWYUBOrO pa3BUTHS BKIIIOYAIOT!

|) mpuBicueHME HMHBECTHUMH — B MHMPOBOH TNpPaKTHKE TMpH OMNpeaeneHuH
MHBECTHLIMOHHOM NPHUBJICKATEIbHOCTH MHBECTOPaMH YHHTbIBAeTCH
P peKkTUBHOCTL B 001aCTH YCTORYHBOIO PA3BUTHS

2) noBbILIEHHE YNpaBIeHYECKOH Y(PPEeKTHBHOCTH U MHHHMH3ALUA PHCKOB —
MHTErpalis SKOJOTHYECKMX M COLHMAlbHBIX AaCMeKTOB B IPOLECC MNPUHATHA
YNpaBJIEHYECKUX PELIEHUI MMO3BOJSET PacIlUPUTh T'OPU3OHTHI TUIAHUPOBAHUS U
YYHUTBIBATH DOJIee pa3HOCTOPOHHMI CMEKTP PUCKOB M BO3MOXKHOCTEH, YTO CO3/1aeT
MPEANOCHIUIKM /118 YCTOHYMBOTO pa3BuTHA OH3Heca,

3)' noBbilieHHe PHeKTHBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOIHH
MO3BOJISET CO3/1aBaTh HHHOBALIMOHHbIE MPOYKTBI U YCIYTH, yBEJIHUYHUBAsK [IPH ITOM
CBOIO KOHKYPEHTOCNOCOOHOCTb U 2 (HEKTHBHOCTD;

4) ykperuieHue penyTauuu — yaydlleHue KOprNopaTHBHONO MMHJKa SIBJISETCS
NPAMBIM pe3y/bTaTOM JesATelbHOCTH B 00JIaCTH YCTOWYMBOIO pa3sBUTHs, YTO
MOBbIILIAET LEHHOCTh OpeHaa W GOpMHUpPYET KPeAWT JI0BEpHs, a TAKIKE OKasbiBaeT
MOJIOKHUTENILHOE BIUSHUE HA KAYECTBO B3aMMO/ICHCTBHS C JIeJIOBbIMU NAapTHEPaMH,

5) nNOBblLIEHHE JOANBHOCTH CO  CTOPOHbI BHYTPEHHHX M BHEIIHHMX
3aMHTEPECOBAHHLIX CTOPOH — CO3JaHWe [PHUBIEKATE/IbHBIX YC/IOBHH Tpy/a,
BO3MOXKHOCTEH s npoeccCHOHATLHOrO M KapbhepHOro pocrta TNQ3BOJseT




[NPUBJIEKATh M YIEPKHBATH MEPCHEKTUBHBIX KBATH(HUUMPOBAHHBIX CIELUHATHCTOB;
nocrpoenue ddhdexTUBHOro auasora ¢ 3aHHTEPECOBAHHBLIMH  CTOPOHAMM
crnocoOcTBYeT (OPMUPOBAHMIO [MO3UTHMBHOW Cpelbl BOKPYI AesTeJbHOCTH
[Tpeanpusitus, uto cnocobcTByeT NOBbILEHHIO YPHEKTUBHOCTH OH3HECa 3a CUeT
MOHUMAHUS W MOJJAEPKKHU CO CTOPOHbI KIMEHTOB, COOCTBEHHUKOB, WHBECTOPOB,
roCyAapCcTBEHHBIX OPraHOB, MECTHOTO Hace/eHHs, 00IeCTBEHHBIX OpraHu3aLuii.

194. Jlonyckaetcst npejcTaBiaeHue MHGOpMALMH MO YCTOHUYHBOMY PasBUTHIO B
Gopme oT1enbHOrO OTHETA MJIH B cOCTaBe rofosoro oruera [Ipeanpusrus.

195. Ortyer no ycTOHUMBOMY pa3sBUTHIO YTBEpXkAaeTcs HabaH0AaTe/IbHBIM
COBETOM M JIOBOJMTCA /10 CBEJICHUS 3AHHTEPECOBAHHBIX CTOPOH MOCPEACTBOM
pasMelleHus Ha KOPIopaTHBHOM MHTEpHEeT-pecypce W/MIIM NpeJoCTaBIeHUs Ha
OyMa)XHOM HOCHTEIIE.

196. B uensix noBeaeHUs TMOJMTHKM YCTOHYMBOrO pPa3sBUTHA [0 CBEACHHS
3aMHTEpPECOBAHHBLIX  CTOPOH,  MHTepHeT-pecypc  [lpeanpusitus  CoAepKUT
OTACNbHBIH pa3jen, NOCBsIILEHHbIH 1aHHON chepe NesTeIbHOCTH.

197. Tlpeanpusatue obcyxnaer BKAOYEHHE W COOMNOJACHHE MPHHIIKIOB W
CTaHAapTOB  YCTOHYMBOrO  pa3BUTHSI B COOTBETCTBYIOLLME  KOHTPAKThI
(cornateHus, 10roBOpbl) € rapTHEPaMH.

198. B cayuae BeisiBnenus [lpeanpusitnem pucka, CBA3aHHOIO C OKa3zaHHEM
napTHepamMu HEraTMBHOIO BO3JAEHCTBUSI HA JKOHOMHKY, IKOJIOTHMIO M OOLIECTBO,
NpeanpusTHe TPUHUMACT MEpbl, HarpaBleHHbIE Ha MpeKpalleHue WK
npeaynpekaeHue Takoro Bo3AeicTBHS.

199. B cayuae HenpuHATHS WAM HEHA/JICKALIEro BBIMOJHEHUS MNapTHEPOM
MPUHLIMIIOB M CTAHJAPTOB YCTOHYMBOrO pa3BUTHS, NMPUHUMAETCS BO BHMUMaHHE
BaKHOCTb JlaHHOrO mnapTtHepa s [lpeanpusitusi M CyLIECTBYIOT JIM  Mepbl
BO3/IEHCTBHSA HA HEMO M BO3MOKHOCTD €0 3aMEHBI,

[Maparpad 19. Ynpapienune puckamu
200. B Tlpeanpusitun coznaercst >(GdekTHBHO (GYHKLUHOHMpPYIOLIAs CHCTeMa

VIIpaBJeHUsi pUCKaMU W BHYTPEHHEro KOHTPOJs, HarpaBlieHHas Ha obecneueHue
noctukeHus [lpeanpusTnem CBOMX CTPATErHYECKUX M ONEPAaLMOHHBIX LeleH, H
npejacrapisioulas co0oi COBOKYNMHOCTh OpPraHW3alMOHHbLIX MMOJMTHK, MPOLEeLyp,
HOPM MOBEJeHHUs U JIeHCTBHI, METOZ0B U MEXaHU3MOB YIpaBJieHUs, CO3/laBaeMbIX
Habr0AaTeIbHBIM COBETOM M MCIOJIHMTEIbHBIM opranom [lpeanpustus s
olecnevyeHus:

1) ontumansHoro OanaHca Mexay poctom croumocTu [lpeanpusitus,
NPHOBLLIBHOCTBIO U COMNPOBOKAEMbIMHM UX PUCKAMM,

2) ahhekTHBHOCTH (PHUHAHCOBO-XO03AHCTBEHHONW AEATENLHOCTH H JIOCTHIKEHHS
tunancoBoil yecroruusoctu [peanpusarus;

3) COXpaHHOCTH akTMBOB M 3()(EKTUBHONO HMCIOJIL30BAHUS PECYpCcoB
[Ipeanpusatus;

4) NOAHOTHI, HAJIEXKHOCTH M JIOCTOBEPHOCTH (PMHAHCOBOH M yNpaBlIeHYECKOH
OTYETHOCTH;,

5) cobmoaenust TpebosaHuii 3akoHojarenbcTBa PecnyOnuku Kaszaxcran u
BHYTPEHHMX JJOKyMeHTOB [Ipeanpustus;




6) Haajexkallero  BHYTPEHHEro  KOHTpOJs — AJs  NpeaoTBpallleHuUs
MoLIeHHUYecTBa U obecrieuenus GHEeKTUBHON MOAAEPKKH QYHKUHOHHPOBAHMUA
OCHOBHBIX M BCHOMOraTellbHbIX OW3HEC-MPOLECCOB W aHaluu3a pe3yJibTaToB
AESTeNIbHOCTH,

201. HabmonarensHbpiéi  coBet [lpeanpusTHs yTBepkaaeT BHYTPEHHHE
JIOKYMEHTBI, ONpeAensioume NPUHLUMIBLL U TMOAXO0/Abl K OpraHu3alHd CHCTEMBbI
yNpaBaeHNsl pUCKaMK 1 BHYTPEHHEro KOHTPOJIs, HCXO/1s W3 3a/1a4 3TOH CUCTEMBI.

202. Opra#uzaums  S(GQeKTHBHOR  CHCTEMbl  yIpaBJIEeHUs pUCKaMK W
BHYTpeHHEro KoHTposs B [IpeanpusaTuu Hanpas/ieHa Ha TMOCTPOCHHE CHCTEMBI
yrpaelieHusi, crnocoOHoi obecneunTs MOHUMaHHE Pa3yMHOCTH W TPHEMIEMOCTH
YPOBHSI PHCKOB pabOTHMKaMH. MeHelkMmeHToM, opranamu [lpexnpusitus npw
NPUHSATHA MMH pelieHuii, ObICTpO pearMpoBaTh Ha PHCKH, OCYLIECTBISTh
KOHTPO/JbL HaJd OCHOBHBIMH M  BCMOMOraTejbHbIMM OH3HEC-TpoleccaMu M
@KC/IHEeBHBIMU  OrepaliMsMK, a TakkKe OCYLIEeCTBIIATh He3aMeUIMTEIbHOE
HHPOPMUPOBaHHE  PYKOBOACTBA  COOTBETCTBYIOIIErO — YPOBHS O  JIOOBIX
CYLIECTBEHHbIX HE1OCTATKaX.

203. TlpuHuMnsl M MOJAXOAbI K OpraHu3audu 3(Q(EeKTHBHOH CHCTEMbI
yrpaBlieHusi PHCKaMK W BHYTPEHHETO KOHTPOJIS Npe/lyCMaTpUBatoT:

) onpeaenenve ueneil M 3a1a4  CHCTEMbl YMpaB/IE€HUS PUCKaMK |
BHYTPEHHEro KOHTPOJIs;

2) OpraHW3alMOHHYIO CTPYKTYPY CHCTEMbl YIPaBlICHUA PHCKaMH H
BHYTPEHHEr0 KOHTPOJIsSi ¢ OXBATOM BCEX YPOBHEH NMPUHATHS PELEeHUH U C y4eTOM
PO/l COOTBETCTBYIOLIEr0 YPOBHSI B Ipouecce pa3paboaku, YTBEpPKICHHS,
MPUMEHEHHNS 1 OLEHKH CUCTEMbI YNPaBJIEHHsl PUCKAMiA W BHYTPEHHET0 KOHTPOJI,
3) tpebGoBaHus K OpraHW3alMKM Mpolecca YNpaBjieHWsi pHCKaMH (MOAXOAbl K
onpe/eNIeHHIO pUcKa, NMOPS/I0K WIGHTH(OUKALIMK 1 OLIEHKH PUCKOB, ONpeneieHue
METOJIOB pearMpoBaHusi, MOHUTOPHHT);

4) rTpeboBaHMsi K OpraHu3allMM CHCTEMbl BHYTPEHHEro KOHTpOns M
[POBENEHHUIO KOHTPOIbHBIX MPOLEAYp (XapaKTepUCTHKA KIIOYeBbIX odnacTeid
OCHOBHBIX KOMITOHEHTOB CHCTEMbl BHYTPEHHEro KOHTPOJIs, MOPALOK OLCHKH
3 HEKTHBHOCTH W OTHETHOCTH B 00J1aCTH BHYTPEHHETO KOHTPOIIS ).

204, Bo  BHyrpeHHux  JgokymeHTtax  [lpeanpuatusi  3aKperiseTcs
OTBETCTBEHHOCThL  HAO/IONATEILHOrO COBETa M MCIMOJIHUTEIbHOrO  OpraHa
[peanpusatus 1o opraHu3almuu H obecrneyeHnIo 3 (HeKTUBHOTO

(GYHKUMOHUPOBAHHUS CHCTEMbI YNPABJICHHs. PUCKAMH U BHYTPEHHEr0 KOHTPOJIA Ha
KOHCOJIMJIMPOBAaHHON OCHOBE.

205." Kaxnoe nuuo [lpeanpustus obecrieqynBaeT Haajlexallee pacCMOTPEHHE
PUCKOB NPH NMPUHATHH PELICHHH.

206. WcnonuurensHbiii  opran  [lpeanpustus obecrieynBaeT BHEJpPEHHE
npoueayp yiipasieHus puckamu paborHukamu, 001a1a0LMMHU COOTBETCTBYIOLIEH
KBaJM(HKaALUKMEH W OTBITOM.

207. UcnosinutelbHbli opran [peanpusitis:

1) obecreunBaeT pa3paboTKy M BHEAPEHHE YTBEPKACHHBIX HAaOIIOAaTeILHBIM
COBETOM BHYTPEHHHX JIOKYMEHTOB B 00acTW yNpaBieHWs puUCKaMu M
BHYTPEHHETr0 KOHTPOJIS;




2) oGecrieunBaer cosnanue ¥ ddexkTuBHOE (YHKUMOHUPOBAHUE CUCTEMBI
VIIpaBIeHUs pUCKaMi W BHYTPEHHEr0 KOHTPOIIS MyTEM MPaKTHYECKOH peajin3alun
M HEMpPEepbIBHOIO OCYLLIECTB/IEHHS, 3aKPENJICHHBIX 3@ HUM MPUHLIMIIOB U MIPOLEAYP
yrnpaBieH!us pUCKaMHi U BHYTPEHHEro KOHTPOJIf;

3) orBeuwaeT 3a BbINOJHEHWE pelleHHH HabmoaaTesbHOrO CoBeTa |
peKOMEHJalUMi  KOMMTETa M0 ayauTy B 00JacTH OpraHu3alMHd  CUCTEMbI
YNPaBIeHUS PUCKAMH U BHYTPEHHET0 KOHTPOIS;

4) oCyIUECTRBIISIET MOHUTOPUHT CUCTEMbI YITPABJIEHHUS! PUCKAMH W BHYTPEHHEI 0
KOHTPOJISl B COOTBETCTBUH C TPeOOBAHMAMH BHYTPEHHUX JOKYMEHTOB;

5) obecneunBaeT COBEPILIEHCTBOBAHUE IPOLIECCOB W MPOUEAYpP YNpaBlieHHs
pUCKaMU M BHYTPEHHEr0 KOHTPOJS € YYETOM HW3MEHEHWH BO BHEIIHEH W
BHYTpeHHei cpe/ie OuzHeca.

208. B uensix peanu3aumu MpUHLIMIIOB BHYTPEHHEr0 KOHTPOJIS U obecrevyeHus
YPHEKTUBHOCTH CUCTEMbl YMPaBIEHHUS PUCKAMM W BHYTPEHHEro KOHTPOIIs
npasnenue [lpeanpustne  pacrnpesnensier  MOJHOMOYHMS, OOS3aHHOCTH W
OTBETCTBEHHOCThL 3@ KOHKpPEeTHbIe [MpOLeAypbl YIpaBIEHUS PHUCKaAMH U
BHYTPEHHEr0 KOHTPOJS MEXA1y PYKOBOANUTEIAMH HHIKECIEAYIOLIErO YPOBHS H/HIIK
PYKOBOAMTENSAMU CTPYKTYPHBIX NOJpa3IeneHH.

209. PykoBoAHTENH CTPYKTYPHBIX MOJApa3/ie/IeHHid B COOTBETCTBUU CO CBOMMH
(YHKUMOHAIBHBIMM  00SI3aHHOCTSIMM  HECYT OTBETCTBEHHOCTb 3a pa3paboTKy,
JIOKYMEHTHPOBaHHe, BHEJPEHWE, MOHUTOPHHT M Pa3BUTHE CHCTEMbl YIMpPABJICHHS
PUCKAMH W BHYTPEHHETr0 KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIBLHBIX 00/1aCTsIX
nesrensHocTy [peanpusitus. .

210. Opra#usauvoHHass CTPYKTypa CHCTEMbI YNpaBl€HUS PUCKAMH H
BHYTPEHHEro KoHTposs B [lpeanpusitiu (B 3aBMCHMOCTH OT MaciuTaboB H
cnietMGUKH  J1eSTeJIbHOCTH)  NpejlycMaTpuBaeT  HaJiM4We  CTPYKTYPHOIrO
noapaszesieHusi, OTBETCTBEHHOr0 3a  BOMPOCHl  YMpaBjieHWs PUCKAMH U
BHYTPEHHEro KOHTposis (1M60 aaHHble (QYHKUMM MOTYT OBbITh BO3JIOXKEHbI Ha
ciyk0y BHYTPEeHHero ayamra), K 3ajia4yaM KOTOPOH OTHOCATCS:

|) oOuiasi KoOpAMHALMS NPOLECCOB YNPaBlIeHUs PHUCKaAMW W BHYTPEHHEro
KOHTpPOJIA;

2) pa3paboTKa MEeTOJAMYECKUX J0KYMEHTOB B 00/1aCTH yNpaBieHUs pUCKaMu
BHYTPEHHEr0 KOHTPOJISi M OKa3aHWe MEeTO/0J0TM4eCKOH MOoJIePKKH Bliaaeibliam
OM3HEC-NPOLIECCOB W paboTHHKaM B npouecce uaeHTUhUKaLWH,
JOKYMEHTUPOBAHUSI PUCKOB, BHEAPEHUS, MOHUTOPHHIA W COBEPLUCHCTBOBAHUS
KOHTPOIbHBIX MpoLeyp, GOpMHUPOBaHHUS MIIAHOB MEPOTIPUATHH N0 pearnpoBaHHIO
Ha PHCKH ¥ TJIAHOB MEPONPHUATHI 10 COBEPLIEHCTBOBAHUIO CUCTEMbI YIPABIEHHS
PUCKAaMW W BHYTPEHHEr0 KOHTPOJISl, OTUETOB 110 WX UCIIOJIHEHHIO]

3) opranuszauusi obyuerus pabOTHMKOB B 00JaCTH yNpaBieHUs PUCKaMH H
BHYTPEHHEr0 KOHTPOJIs,;

4) avanu3 noprtdenss puckoB MU BelpaboTKa MpeioKeHWH Mo CTpaTeruy
pearMpoBaHusi M nepepacripejie/leHuss pecypcoB B OTHOLIEHHW YINpaBieHHs
COOTBETCTBYIOLIMMH PUCKAMH;

5) ¢popMUpOBaAHHE CBOAHONH OTHETHOCTH T10 PHCKAM

6) ocCyllecTBIIEHNEe ONEpPaTHBHOIO KOHTPOJsS 3a [MPOLECCOM YyIpaBieHus
PHUCKAMH CTPYKTYPHBIMH M0/Ipa3/ieIeHHAMH; "



7) mnoarotoBka u uHpOpMHUpoBaHUe HabIIOAATENBHOrO COBETa W/WIH
HcronHUTEeNbHOrO oprana [lpeanpusTus 0 cTaryce CHCTEMbl  YNpaBieHHs

pUCKaMU, MMEIOLLIMXCS yrpos 7 Mpe1oKeHH no HX
npeynpex/1eHU0/HUBEJTUPOBAHHIO.
211. PykoBoauTenb, KypUpYyIOUWHH (YHKUHIO YNpaBlIE€HUs pPHUCKaMH H

BHYTPEHHEIr0 KOHTPOJIS, HE SIBJISETCS BJla/e/ibLieM pUcKa, 4To obecrieunBaer ero
HE3aBUCHUMOCTb M 00BEKTHBHOCTHL. HeBo3MmoOxHO coBmelleHHe QyHKUMN 10
YIPaBIEHUIO PUCKAMHU M BHYTPEHHEMY KOHTPOMIO C (DYHKLMSAMH, CBA3AHHBIMH C
IKOHOMHUYECKUM MJIaHUpPOBaHHEM, KOpPNOpaTUBHBIM  (DMHAHCHUPOBAHHEM,
Ka3Ha4eMCTBOM, MPUHATHEM WHBECTHLIMOHHBIX pelneHnH. CoBMelLeHHE ¢ APYTHMH
GyHKLUMAMH 10MYCKaeTes B cllyyae, eclii He BOSHMKAET 3HAYMTENbHbIA KOH(INKT
UHTEPEeCcoB.

212, Cucrema  ynpaBieHHS  pUCKAMH WM BHYTPEHHEro  KOHTPOJs
[peaycMaTpUBaeT Mpoueaypy HACHTH(QHKALMK, OLEHKM W MOHHMTOPHHra BCEX
CYLLECTBEHHBIX PUCKOB, @ TAKKe MPUHSTHE CBOEBPEMEHHBIX U a/IEKBATHBIX Mep 110
CHMXKEHHUIO YPOBHSI PUCKOB.

213, [llpoueaypbl 1o ynpasieHHIO puckamu obecrnedyuBaroT  ObICTpoe
pearipoBaHHe Ha HOBbIC PUCKH, WX WAECHTH(OHUKALMIO U ONpe/eeHHe Blajle/bLEeB
pucka. B ciyuae m00bIX HenpeaBUAEHHbLIX W3MEHEHWH B KOHKYPEHTHOW WIIU
sKkoHoMHuYecKkol cpene [peanpusitus, ocyecTBaseTcs NepeoleHKa KapThl pUCKOB
M €€ COOTBETCTBHE PUCK-AITIETHTY,

214. HabmoaatenbHbIM COBETOM yTBEpIKAAeTCs OOLIMA ypOBEeHb alreTuTa K
PUCKY W YPOBHM TOJIEPAHTHOCTH B OTHOILUEHMU KJIKOYEBBIX PHCKOB, KOTOpPbIE
3aKperuIsioTCa BHYTPEHHUMH JoKymeHTamu | Ipeanpustus.

215. YpoBHHM TOJNEPAHTHOCTH MO KIIKOYEBBIM PHUCKAM [1€peCcMaTpUBalOTCs B
cllyvyae BO3HMKHOBEHHMS CYUIECTBEHHbIX COOBITHH. YCTaHaBIMBAIOTCA JIMMHUTBI,
KOTOPbIE OrPaHUYHBAIOT PUCKH B MOBCEAHEBHON AEATEILHOCTH.

216. J1as uenocTHOro U ICHOrO MOHUMAaHMUS MPUCYLLUX pUcKOB B [Ipeanpusituu
Ha €KEeroJHON OCHOBE MPOBOAMTCS MAEHTH(HKALMA M OLEHKa PHCKOB, KOTOpbIE
OTpa)XaloTcsi B PErucTpe PUCKOB, KapTe PHCKOB, [UlaHe MEPONPUATHH No
pearMpoBaHUIO Ha PUCKMU (YJyUllUEHHWE MpOoLeccoB, cTpaTerin MHUHUMU3ALUH),
YTBEPK1aeMblX HabII0AaTE/IbHBIM COBETOM.

217. HaOGnionarenbHbIM COBETOM [IPH  PACCMOTPEHHH  TMEPEYHsS PHCKOB
ofecrieynBaeT BKJIOYEHHWE B HUX PUCKOB, KOTOpbIE JIEHCTBUTEIBHO MOIYT
MOBNMSATHL HA peanu3aluio CTpaTernyeckux 3aaay, a MpM pacCMOTPEHHH [JlaHa
MEPONPHUATHH 110 pearupoBaHHi0 Ha PUCKH YOeaWThCss B [M0JIE3HOCTH
MeponpusaTHii, HabmoaarensHbiii cOBeT M UCIONIHUTENbHBIA opraH [lpeanpusTus
peryjisipHO rojydaeT UH(MOPMalLMIO O KIIOYEBBIX PHCKAX, MX aHain3e C TOUKH
3peHns BAMSIHUS Ha cTpaTeruio v Ousnec-naansl [lpeanpusarus.

218. OT4eThl MO pHCKaM BBIHOCATCS HA 3ace/aHus HadOaaTeIbHOro coBeTa He
peXke OIHOro pasa B KBapTal W 0OCYKAAThCS HaaIekalliM o0pa3oM B MOJHOM
o0beme.

219. B llpeanpusTuu BHEAPSIOTCS NPO3payvHbie TPHHUMIBLI U OAXOAbl B
001acTH yrpaBieHus PUCKAMKM M BHYTPEHHEro KOHTPOJSl, NpakTHKa 00y4eHHs
pabOTHUKOB W JIOMKHOCTHBIX JIMLL O CHCTEME YIMPaB/IEHHs PHUCKaMH, a TaKKe




npouecc NOKYMEHTHPOBaHMS M CBOEBPEMEHHOro JoBeaeHHMs MH(OpMAalMK 10
CBE/IEHHSA JOJKHOCTHBIX JIHLL.

220. PaGotuuku [lpeanpusarus, a Takke npu npueMme Ha paboTy NpOXOAST
00y4YeHHEe/BBO/IHbIM MHCTPYKTaX U8 O3HAKOMJEHHMS C MPUHATONH CHUCTEMOI
YIpaBJeHHsl PUCKAMW U BHYTPEHHEr0 KOHTPOJIS.

221. I'lo pesynbraTtaMm Takoro o0yueHHs pOBOAMTCS TECTHPOBAHHE 3HAHHUH.

222. B pamkax CHCTeMbl YNpaBlEHHS PHCKAMH M BHYTPEHHEr0 KOHTPOJIS
OpraHu3oBbiBaeTCsd Oe3onacHbli, KOHOWACHLMANBHBIA W JOCTYMHBIK crnoco®
uHbOpMHUpOBaHHUA  HAOIIIOJATENLHOIO  COBETa, KOMHUTETa 10  ayJHuTy ¢
rnojipas/iesieHns BHYTPEHHEro ayjauTa o (aktax HapylleHW#l 3aKoHOJaTe/bCTBa
Pecnybaukn Kasaxcran, sHyTpennux npoueayp, Koaekca nenoBoit atuku mo0bim
PabOTHUKOM U J0JIKHOCTHBIM JiuLioM [peanpustus.

[Maparpad 20. Buyrpennuii KOHTpoab H ayauT

223. B Ilpeanpusitun co3znaercs ciyx6a BHYTpEeHHero ayaura s
CUCTEMATHYECKOH HE3aBMCUMOM OLICHKH HA/1eKHOCTU W 3PPEKTUBHOCTH CUCTEMBI
yrnpaBJieHWsi pUCKaAMH W BHYTPEHHErO KOHTPOJIA, U MPAKTUKH KOPIOPAaTHBHOIO
yrpaBJIeHUs.

224, Cayx0a BHYTpPEHHEro ay/uTa OCYLIECTBISET CBOKO JeATelbHOCTh Ha
OCHOBE PUCKOPHEHTUPOBAHHOI'O I'0JIOBOrO ayJMTOPCKOro IJaHa, YTBEpkK1aeMOoro
HabmoaTesnbHbIM coBeToM [ peanpusaTus.

225. Pesynbrarsl  QyAMTOPCKMX OTYETOB, KIO4eBble OOHapyXKeHHs U
COOTBETCTBYIOLLIME PEKOMEHAALIMH €KEKBApPTaJlbHO BBIHOCATCS HA pPacCMOTpeHHE
HabM01aTeIbHOMY COBETY.

226. lIlpu ocyluecTBiieHUH CBOEH NeSTEILHOCTH cllyk0a BHYTPEHHEro ayaura
MPOBOJMT OLEHKY Y(PPEKTUBHOCTU CHCTEMbl BHYTPEHHErO0 KOHTPOJSA M CHUCTEMBI
YIpaBJeHHsi PHUCKaMH, OLIEHKY KOPIOPAaTHBHOIO YNpaBjieHUs C MpPUMEHEHHEM
OOLUENpPHUHATBIX CTAHAApPTOB JeATeNbHOCTH B OOJACTH BHYTPEHHEro ayauTa M
KOpPIOpaTUBHbIX CTAHAAPTOB.

227. Ouenka 2GPpexTHBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOIs BKIIOYAET:

|) npoBeseHue aHanuza COOTBETCTBUA Liesieil OU3HeC-NpoLeccoB, MPOEKTOB M
CTPYKTYpHbIX noapasjenenuit uensm [lpeanpustus, nposepky obecneueHus
Ha/Ie)KHOCTH H EOCTHOCTH  OM3HecnpoueccoB  (AEATENbHOCTH)  H
WH(OOPMALIMOHHBIX  CUCTEM, B  TOM  4YWCIe  HAJEXKHOCTH  [poueayp
NPOTHBOJACHCTBUS  MPOTUBOMNPABHBIM  JICHCTBUSAM,  3710ynoTpebieHusM W
KOPPY NUHH;

2) nposepky obecrneueHus JIOCTOBEPHOCTH OyXraatepckoit ((puHaHCOBOH),
CTATUCTUYECKOMW, YNpaBleHYeCKON U MHOW OTYETHOCTH, BBISIBIIEHHE PE3yJIbTAaTOB
NesITe/IbHOCTH ~ OM3HEeC-MpoleccoB M CTPYKTYPHBIX — MOJpasiel/ieHHH  Ha
COOTBETCTBHE MOCTABJICHHBIM LEJSAM;

3) onpejaeneHue aJeKBaTHOCTH KPUTEPUEB, YCTAHOBJIEHHbBIX UCTIOJIHUTEIbHBIM
opranom [lpeanpusTust nans- aHanu3a CTENeHW HWCNOJIHEHUs  (OCTHIKEHHS)
MOCTaBICHHBIX LIENEH;

4) BbISBJIEHWE HENOCTATKOB CHCTEMbI BHYTPEHHEr0 KOHTPOJA, KOTOpbIE HE
MO3BOJUIN (HE NO3BOMSIOT) J0CTHYb MOCTABJIEHHbIX LENeH;




5) OLEHKY pe3yibTaToB BHEApeHHs (peanu3alui) MEpPOTPUATHH 110
YCTPAaHEHMIO  HapylIeHWi, HeJ0CTaTKOB W COBEPUICHCTBOBAHMIO  CHCTEMbI
BHYTPEHHEr0 KOHTPOJISl, PeaM3yeMbiX Ha BCEX YPOBHSIX yIpaBieHHs,

6) npoBepKy dPPEKTHBHOCTH H 11€1ec000pa3sHOCTH UCTIONL30BAHUS PECYPCOB;

7) npoBepKy obecrneueHusi COXpaHHOCTH aKTHBOB [Tpeanpusitus;

8) nposepky cobiaioaeHus TpedOBAHMH 3aKOHOAATE/ICTBA Pecriybiuku
Kasaxcrtan, YcraBa v BHYTPEHHHX lokymMeHTOB [Ipeanpusatus.

228. Ouenka G HeKTUBHOCTH CHCTEMbI YIIPABJICHUS PHCKAMH BKIIIOHACT:

1) MpoBepKy JOCTATOMHOCTH M 3PEOCTH INMEMEHTOB CHCTEMbI yNpaBICHUA
puckamu Juisi  dOPEKTUBHOro  ynpasieHHs  pHCKaMH (uemu W 3anauy,
MH(pPacTPyKTypa, OpraHW3alMs [pOLECCOoB, HOPMATHBHO-METOLO/OrHYECKOE
obecreyenye, B3aUMOIeHCTBUE CTPYKTYPHBIX M0Jpa3ie/ieHnii B paMKaX CHCTEMBI
YIpaBieHUs PUCKAMH, OTYETHOCTD);

2) NpoBEPKY MOJHOTHI BLISBICHHUS W KOPPEKTHOCTH OLUCHKH PHCKOB
UCTIONIHUTENIbHBIM OPraHOM Ha BCEX YPOBHSIX €ro yrnpaBlieHHS,

3) npoBepKy IPHEKTUBHOCTH KOHTPOIBHBIX MPOUEAYP H HHBIX MEepONpPHUSTHH
Mo yNpaBlIeHUIO PUCKaMi, BKIIoYas 3 deKTHBHOCTE HCMOIB30BaHHS BBIICICHHBIX
Ha 9TH UEJIH PecypcoB;

4) nposejseHuMe aHanW3a MHQopMauMd O  peand30BaBIIMXCS  pHCKaX
(BbISIBJICHHBIX M0 pPe3yJbTaTaM BHYTPEHHHUX ayJMTOPCKHX NMPOBEPOK HApYLICHUAX,
dakrax  HeJAOCTHKEHHS MOCTaBIEHHbIX ueneit,  ¢axtax  cyaeOHbIX
pazbupaTennCTB).

229. Ouenka KOpHoOpaTHBHOrO yIpas/ieHHs BKIOYAET NPOBEPKY:

1) cobmoaeHus HSTHYECKMX MPUHUMIIOB M KOPMOPaTHBHBIX LIEeHHOCTEN
[peanpusitus;

2) nopszKka NOCTaHOBKH Lieiel, MOHUTOPHHIA H KOHTPOJIS UX JIOCTHIKEHUS,

3) ypoBHsi HOpMATHUBHOro obecriedeHus M MpOUEAYp HH(OPMAILHOHHOTO
B3auMoelicTBUS (B TOM uMCJIEe [0 BONpoOcamM BHYTPEHHEro KOHTPOIA H
yrpaBieHusi PHCKaMK) Ha BCeX YPOBHSAX YNpaBlIeHuUsl, BKIIOHAs B3aUMOJIEHCTBHE C
3aUHTEPECOBAHHBIMHU CTOPOHAMH]

4) obecrieueHus: paB coOCTBEHHMKA U YQPEKTHBHOCTH B3aMMOOTHOLIEHHH C
3aMHTEPeCOBAHHBIMH CTOPOHAMM;

5) nmpoueayp packpbITHs HHpoOpMALIUK O NeATEILHOCTH [TpeanpusTus.

230. Tlpeanpusitie MPOBOAMT €KETOLHbIH ayauT ¢buHAHCOBOW OTHETHOCTH
[MOCPEICTBOM [PUBIEYEHHS HE3aBUCHMOIO ayaAHTOpa, KOTOpBIA MNpeaocTaBseT
00beKTHBHOE MHEHHME 3aMHTEPeCOBAHHBLIM ~ CTOPOHAM O  JI0CTOBEPHOCTH
(GMHAHCOBOH OTYETHOCTH W €e COOTBETCTBHSA TpeboBaHusM MexkAyHapOAHOro
cranjapra GpuHaHCOBOH OTHETHOCTH.

231. Bpibop BHELIHEro ayJMTOpa OCYLIECTBSETCS HA OCHOBE KOHKypca. [1pu
oTOOpe YUYMTHIBAeTCS MHEHHE KOMHTETa [0 ayauTy HabJo1aTeIbHOr0 COBETa
[TpennpuaATHs 4ieHbl KOTOPOTO BKJIIOHAOTCSA B COCTAB KOHKYPCHOH KOMHMCCHH.

232. Ilpu onpeaeneHny HE3aBUCMMOCTH HWIEHOB KOMHCCHH TIO BHIOOPY
BHEILIHErO ay1MTOpa YUUTLIBAIOTCS ClIeylollle OCHOBHbIC MApaMeTphbl:

- XxapakTep (PMHAHCOBbIX MIIM JEJOBbIX OTHOLUEHHH KaX/0T0 YlieHa KOMHCCHHA
C BHELIHUM ayAHTOPOM;




- XapakTep PpOJCTBEHHBIX CBSi3eid  KaXI0Oro 4YieHa KOMHMCCHM C
MPEACTABUTENIAMH BHELIHErO ay/IMTOpa.

233. llpusnexkaemblii BHeWHWH ayauTOop He okasbiBaeT [Ipeanpusituio
KOHCYJIbTALIMOHHBIX YCJIYT, KOTOpbl€ MOIYT CTaTb YIpo30ii HE3aBHCHMOCTH
BHEILLIHEr0 ayIMTOpa, He MPaKTHKYET Clydyad rnpuemMa Ha PyKOBOSILIME 1OKHOCTH
OBIBILIMX Y]I€HOB ay/JMTOPCKONW KOMaH/bl paHee, 4eM uepe3s /JBa roja nocie Mx
YBOJIbHEHHs U3 ayIMTOPCKOH OpraHu3alny.

234. Tlpeanpuarne obecrieynBaeT pacKkpbiTHe MOAPOOHON HHBOPMALHKM O
[PUBJIEKAEMOM BHELLHEM ay/IUTOpe.

235. B [Illpeanmpustu  pernaMeHTHpYIOTCS BONpPOCHI MO  BBIOOPY W
B3aMMOJICHCTBHIO C BHELIHUM QY IUTOPOM.

236. 3auHTEpecoBaHHbIe CTOPOHBI  YJIOCTOBEPSIIOTCS B JIOCTOBEPHOCTH
(hunarcoBoii oruetrHocTh Ilpeanpusitus MOCpeACTBOM NPUBJIEUEHMS! BHELLHEro
ayANTOpa, COOTBETCTBYIOLIErO CACAYIOLMM KPUTEPHSIM:

- BBICOKHH  ypoBeHb  KBaAMUKALMM  CMELHMANHWCTOB  AyAWTOPCKOM
OpraHM3alnn; 3HAYUTENIbHBIH ONLIT paboThl M MOJNOKUTENLHAs penyTanus (Ha
Ka3axCTaHCKOM M MEK/1yHapOIHOM pbIHKE (MpH HEOOXOAUMOCTH);

- HaJIHuMe OnbIiTa B OTPACIIU;

- COOJIIOJIEHHE ay/IMTOPCKON OpraHu3aliMeil MeKAyHapOJHbIX CTaHJIapTOB
ayaura, 3akoHonarenbcrtsa Pecnybnuku Kasaxcran B obnacth  aymTopckoi
JeSTe/IbHOCTH, Konekca TUKH npoeccHoHaNbHBIX Oyxrantepos
MextyHapoaHoii peaepaumuu Oyxrantepos;

- 2(hdekTuBHOCTL paboThbl M0 BHISBJICHUIO HEJIOYETOB M TPEICTABJIEHHIO
peKOMEeH/alMH 0 COBEpLIEHCTBOBAHHWIO BHYTPEHHHMX KOHTpOJIEH Mo mnpoueccy
MOArOTOBKH (DMHAHCOBON OTHETHOCTH.

237. [llpeanpusitue yTBepKIaeT JIOKYMEHTBI, Pery/Jupylole MopsaoK
OCYIIECTBACHHUS ayAWTa W B3aWHMOOTHOLICHWH C BHELIHUM ayIUTOpPOM, B TOM
Yuclle rpolecc BbIOOpa BHEWIHEro ayadTopa, MOJHOMOYUS M (DYHKIHUH
KOHKYPCHOH KOMMCCHHM, BOMPOCHl OKa3zaHWs ayJAWTOPCKOW OpraHu3aiueit
KOHCYJIbTALIMOHHBIX YCHIYT, HE CBS3aHHBIX C ayJAMTOM (PUHAHCOBOW OTYETHOCTH W
npover HH(GOPMALIMH, BONPOCH POTALHMK ayJAUTOPCKUX OpraHu3auuil W cTapuiero
nepcoHasia ayAMTOPCKOW OpraHusallid, BONPOChI fpuema Ha paboTy ObIBLUMX
COTPY/IHHKOB ay/IMTOPCKOH OpraHu3aluy.

238. Porauusi napTHepoB W CTapluero repcoHasia, OTBETCTBEHHOIO 3a ayJauT
(hMHAHCOBON OTHETHOCTH, OCYLLUECTR/SETCS HE MEHee OJIHOrO pasa B NsTh JIET, B
ciydae eciiM ay/MTopckas opranusauus okaseiBaeT [lpeanpusatuio ayautopckue
yeayru 6onee S ner noapsii.

IMaparpad 21. PeryinpoBanne kopnoparuBHbIX KOHQIHKTOB

239. UYneunl HabmoaarelbHOro CcoBeTa W MCIMOJHHUTEIBHOINO — OpraHa
[Tpeanpusitus, pabotHukn [lpeanpusTusi, BBIMOIHAIOT CBOM MpOohecCHOHANbHbIE
GyHKuMKM 100pocoBeCcTHO M pazyMHO B HHTepecax coOcTBeHHHMKa U [Ipeanpusus,
n3beras KOH(MIUKTOB.

B ciyuae Hanuumus (BO3HMKHOBEHMS) KOPIOPATHBHBIX KOH(IHKTOB, YYaCTHHKH
HaXOIAT MNyTH WX PpelleHus [yTemM [eperoBopoB B LensXx obecrneveHus
d(ppexTUBHON 3aMThl MHTepecoB [IpeanpusTHS W 3aHHTEpPeCcOBAHHbLIX ,CTOPOH.




JIOMKHOCTHBIMH JilaMu TIpeinpusiTis CBOEBPEMEHHO COODLIAEeTCs CEeKpeTapro
Habl0aTeIbHOMO COBeTa M/HIM oMOyacMeHy O Halau4uu (BO3HHKHOBEHHMH)
KOH(IIHUKTA.

OhdexTuBHOCTL  paboThl 10 MPEAYNPEKACHHIO W YPEryJIUpOBaHHUIO
KOPMOpaTHBHbLIX KOH(MIMKTOB Mpe/iojiaraeT, MoJHOE W CKopeHllee BbIABICHHE
TaKUX KOH(QIMKTOB M KOOPAMHALIMIO AeicTBHIT Bcex opranoB Ilpeanpustus.

240. KopnopatuBHble  KOH(IMKTBI  MpU  COACHCTBAM  CeKpeTaps
Hab.II01aTeIbHOTO CoBeTa M/WMiIM OMOyJICMeHa paccMaTpHBAlOTCs Ipejceaareem
HabmoaatenbHoro cosera llpeanpustuga. B ciyvae BOBieueHMs! Npeacenaress
Habl01aTeIbHOTO  CcOBETa B KOPMOpaTUBHbIA  KOHMAWKT, Takue ciy4au
paccMaTpUBAKOTCH KOMHUTETOM [0 KaJpaM W BO3HArPaKACHUAM:

241.  CobcTBeHHMKY B LedsiX  MPeJOTBPALLEHMUs]  BMEILATEIbCTBA
rocy/1apcTBEHHBIX OpPraHOB B OMNEpPaLMOHHYIO JesTeinbHocTh [lpeanpusitus, a
TAK)Ke MOBbILLIEHNS OTBETCTBEHHOCTH Ha0dI1101aTeILHOIO COBETA 3a IPUHHUMAaeMble
pelwieHus, cheayer wusdberaTe W30paHus 4aeHOB HAOJ0JATEILHOIMO COBETA,
SIBJISIFOLLIUMUCS TTPEACTABUTENSIMU TOCY/1aPCTBEHHBIX OPraHoB.

242, B uensx obecnevyenuss OOBEKTMBHOCTH OLEHKH KOPIOPaTHBHOIO
KOH(IMKTA ¥ CO3AaHUA YCAOBHI s ero 2((PeKTUBHOro yperyJiuposaHus, JHLA,
YbW WHTEpEChbl 3aTparuBaeT KOH(MJIWKT WK MOXKET 3aTPpOHYTh, HE NMPUHUMAIOT
YHacTHsl B €ro yperyJnpoBaHUH.

243, [lpu HEBO3MOKHOCTH PEIIEHHS KOPMOPATUBHBLIX KOHQIUKTOB IyTEM
MeperoBOpOB, OHU pa3pellatTcss CTPOro B COOTBETCTBHU C 3aKOHOAATENILCTBOM
Pecnybnukn KazaxcraH. '

244,  HaOGmoaarenbHblidi  coBeT — paspabaThiBaeT M [E€PHOAHYECKH
nepecMaTpuBaeT MOJUTUKY M [paBujia YperyJHpoBaHHUs KOPIOPAaTHBHbIX
KOH(DJMKTOB, MPHU KOTOPLIX UX pelieHune OyieT oTBedaTs uHTepecam lpeanpustus
M COOCTBEHHHMKA.

245. HabGmonarenbHbIA COBET OCYILUECTBIAET YPEryJlupoOBaHUE KOPIIOPAaTHBHBIX
KOH(IMKTOB M0 BOMPOCAM, OTHOCSIMMCS K €ro KoMrneTeHuuH. B atom ciyyae Ha
cekperaps  HaOnwonarejlbHOro  coBeTa W/MaM  oMOyJACMEHAa  BO3JArarTCs
0053aHHOCTh 1o obecneyeHuIo BO3MOKHOM HH(OPMUPOBAHHOCTH
Ha0MOATeILHOTO  COBETa O CYTM KOPINOPATUBHOrO KOH(IMKTA M polb
MNocpeHMKa B paspelieHrid KOpropaTHBHOIO KOHBIHKTA.

246. WcnoaHuTtenbHblii opraH oT umeHu [lpeanpusTus OCyLIECTBISET
yperyJiupoBaHue KOpPIOpaTHBHLIX KOH(IMKTOB MO BCEM BOMpOCaM, MPUHATHE
pellieHui M0 KOTOPbIM HE OTHECEHO K KOMMETEHLMHM HabJo1aTe/bHOro coBera
[TpennpusTHs, a TAKKE CAMOCTOATEIBHO OMpeesisieT MopsAA0K BejleHHs paboThl Mo
yperyaMpoBaHunio KOPropaTUBHbIX KOH(IUKTOB.

247. HaGmonartenbHbIH COBET paccMaTpHBAET OT/E/IbHbIE KOPMOPaTHUBHBIC
KOH(MAMKTBI, OTHOCSILMECS K KOMINETEHLHH HCTIOTHUTEILHOTO OpraHa.

Maparpad 22. Peryanposanue KOHMIHKTA HHTEPECOB

248. KouukT MHTEpecOB onpeaenseTcs Kak CHTyallds, B KOTOpOH JHuHas
3aHHTEPecOBaHHOCTL paboTHrKa llpeanpusTus BIHAET WIIH MOXET MOB/IUATL HA
GecrnpucTpacTHOE HCMOJHEHHE I0IKHOCTHBIX 00513aHHOCTEH.




249. PabotHuku [lpeanpustus He A0MYyCKaOT CUTYaLUH, B KOTOPOH BO3MOXKHO
BO3HHKHOBEHHE KOH(DIMKTA HHTEPECOB, HU B OTHOLLUEHHsA ceOs (MM CBA3aHHBIX C
co0oii ULL), HU B OTHOILIEHUU JAPYIUX.

250. Ilpeanpusituem Bo u3bexanue KOHMIMKTA MHTEPECOB, MPENsTCTBYIOLIMX
00bEKTUBHOMY BbIMOJHEHNUIO HADIIOAATE/IbHBIM COBETOM CBOMX 00si3aHHOCTEH, U
OrpaHHYeHMs MOJMTHYECKOro BMeLIaTenbcTBa B Mpolecchl HabroaaTenbHOro
cogera [lpeanpusitusi BHEAPSIOTCS MEXaHM3Mbl MO WX HEJOMYUIEHHIO H
PEryJIMpOBaHHUIO.

251, OcHOBHBIE NMPUHIIKIILI TPEAOTBPALILEHUS KOH(IHUKTA UHTEPECOB, CrocoObI
MX BbISIBJICHUS, OLCHKHM M paspelneHuns 3akpersiores B Konekce nenoBoii 3THKM
[IpeanpusaTus, yreepiiaeMoM HadM0AATEIbHBIM COBETOM.

[Maparpad 23. [lpunuun npo3pauyHocTH M 00BLEKTHBHOCTH PaCKPLITHS
ungopmaunu o aesiteabnoctn [peanpusitus

252, B uenax coOmiofeHWsi MHTEPECOB  3aWHTEPECOBAHHLIX  CTOPOH
[lpeanpusitusi  CBOEBPEMEHHO M JIOCTOBEPHO  pacKpbiBaeT WHGbOpMAaLIUIO,
MPeAyCMOTPEHHYIO 3akoHoaaTe/beTBOM Pecnybnnkn Kasaxctan M BHyTpeHHUMH
nokymeHTtamu llpeanpusTus, a takke WHGOpMALMIO O AEATEILHOCTH, BKJIIOYas
(uHaHCOBOE COCTOSIHUE, Pe3yNbTaThl IeATeIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U
yNpaBIeHMS.

253. B llpeanpusatiu yTBepxk/1ar0OTCS BHYTPEHHHE AOKYMEHTBI, OTpeIeNsiolue
MPUHLIMIIBI M TMOJAXOAbl K PAaCKpbITUIO M 3aluMre WHGOpMauuM, [epeyeHb
uHbOpMaLlMK, pacKpbIBaeMOH 3aMHTEpecOBaHHBIM JIMLAMs  CPOKH, [OPSIOK,
cnocod, dbopmy packpbiTus MHGOPMALKH, OTBETCTBEHHBIX JAOMKHOCTHBLIX JIHL H
pabOTHUKOB € ykazaHHeM uX (yHkuuid, ¥ o0g3aHHOCTEH, a TaKkKe Apyrue
MOJIOKEHHSI, PETYJIUPYIOLLME MPOLECChl pacKpbITUst MHGOpMaLIUK.

254. llpennpusTte B COOTBETCTBMM C 3aKoHojatelbcTBOM PecnyOGnuku
Kazaxctan wu YcraBom [lpeanpustus onpenenser MOpSAOK OTHECEHMS
MHpOPMALIMM K KATeropusiM J0CTyNa, YCJIOBMS XPAaHEHUS M HMCHOJIb30BaHHS
HHpopMaLMHU,

255. Tlpeanpustue onpejensieT Kpyr Jvll, WMEIOLUX NPaBO CBODOAHOIO
aoctyna K MHGOPMALIMKU, COCTABISIIOLEH KOMMEPYECKyl0 U cliykebOHyto TaiiHy, u
MPUHUMAIOT MEPbI K OXpaHe ee KOH(HACHLIHATbHOCTH.

256. Unrepuet-pecype [Ipeanpustis sBaseTcss CTPYKTYPUPOBAHHBIM, y100HBIM
JUISl  TOJIb30BAHMS HABUTALlMK W COAEPKHMT HMHGPOPMALMIO, JOCTATOYHYHO
3aMHTEPECOBAHHBIM  JIMIIAM JUIS  TOHWMaHua jaedatenbHocTH  [Ipeanpuarus.
Mudopmaunsa pasmentaeTcs B OTAENbHLIX TEMaTHYECKHX pa3/enax HWHTepHeT-
pecypca.

257. AKryanu3auus MHTEPHET-pecypca OCYLIECTBISETCS HE peXe OIHOro pasa
B Hesemo. B [lpeanpusatuu Ha peryisspHO OCHOBE OCYILECTBISETCS KOHTPOJIb
MOJIHOTBI U AKTyalbHOCTH MH(OpMaLMM, pa3MelleHHOH HAa WHTepHeT-pecypce, a
TAKKe OMpeaessercsi COOTBETCTBME JAaHHOW HMH(OpMalMH, pa3sMelleHHOW Ha
Ka3axCKOH, pPYCCKOM, aHIIMHCKOM Bepcusix WHTepHeT-pecypca. B aTux wnensx
3aKPerIsSoTCs OTBETCTBEHHbIE LA (CTPYKTYPHOE Mojapa3ie/ieHHe), OTBEeYaloILue
3a MOJIHOTY M aKTyalbHOCTh HH(OPMALIMK HA HHTEPHET-pecypce.

258. Unrepuer-pecype [Ipeanpustis COACPKUT CEAYIOILYI0O HHPOPMaLHIO:



1) oburyto uHhopmaumio o [peanpusitui, BKIOYas HHPOPMALHUIO O MHCCHH,
OCHOBHBIX 3a/a4ax, LeasX M BHAaX JIesTelbHOCTH, pasmepe COOCTBEHHOIro
KarmuTana, pazMepe akTMBOB, YMCTOM J0XO0/1e, HHCIEHHOCTH MepCoHana W rofioBoi
otuet llpeanpusitus;

2) o ruaHe pa3BUTUS (CTpaTeruyeckue LENH); NPHOPUTETHLIE HarpaBieHUs
NeSITeIbHOCTH;

3) paszaen KoprnopatuBHOIO YIpaBlieHHUs;

4) VYcras u  BHyTpeHHue JlokymeHTbl [lpeanpusarus, peryiupytoline
NeATeNbHOCTE OopraHoB [lpeanpustus (KOpropaTtuBHblE JOKYMEHTbI M T.1.),
KOMHTETOB, CeKpeTapsi Hab/1101aTe/IbHOrO COBETA;

5) 00 >THUECKHX MPHHLIMIIAX,

6) 00 ynpaB/ieHUH PUCKAMH;

7) o uneHax HaOnOAATENLHOrNO COBETa, BKJIOYAs CJIeyIOLIHe CBEACHUSA:
doTtorpadus (110 cornacoBaHMIO ¢ YWICHOM HAGIIOAATeLHOrO COBeTa), (hamuiius,
MMsi, OTUECTBO, /JaTa POJKJIEHHs, MPa¥KIaHCTBO, CTATYC 4jieHa HabmoaaTesbHOro
coBeta (HE3aBUCHMbIH 4jeH HaOmoAaTeNbHOrO  COBETa, [MPCACTaBUTE/b
coOcTBeHHMKA), YKazaHue QyHKLUMHA uieHa HabJoaTelbHOro COBeTa, B TOM 4YHCiIe
YJIEGHCTBO B KOMMTETaX HabJI0aTelIbHOTO COBETa WM UCMOJHEHHe (YHKLUNA
npejceaatens HabIoAaTeIbLHOrO cosera, oOpa3oBaHue, B TOM YHC/Ie OCHOBHOE H
JIOTIONHUTENbHOE 00pa3oBaHue (HaMMeHOBaHWE 0OpPa30BaTEIbHOTO YYPEKIACHHS,
roj OKOHuYaHMsi, KBanM(UKAIMs, TONyuYeHHas CTerneHs), OnbiT paboThl 3a
nocsie/iHde MsTh JIET, OCHOBHOE ~MeCTO pabdoThl M JIpyrue 3aHWMaeMbie B
HACTOsILLEE BPEMS JOIKHOCTH, MpoheccuoHanbHas KBaludHKalus, 1ata nepBoro
n3bpanus B HabmojatelbHbIH coBeT UM nata u30paHUst B JIEHCTBYIOLIMH
HAGIOATElIbHBIH COBET, 101 Y4acTHs B MPUHAMIEKALMX UM ap(UIMPOBAHHbIX
OpraHH3alusiX;

8) 0 uneHax MCHOJHMTENBLHOrO OpraHa, BKIOYas CleAyloLlHe CBEACHHMS:
Gortorpadusi, damuaus, MMs, OTHECTBO, JaTta POKACHUs, IPaKAAHCTBO,
JIOJKHOCTD M BbINOJIHAEMble (yHKIHKA, 00pa3oBaHKWe, B TOM 4YHCJ/Ieé OCHOBHOE W
JONOJIHUTENLHOE oOpa3oBaHWe (HauMeHOBaHWe 00pa3oBaTe/IbHOrO YUPEeKIACHHS,
Fo/l OKOHYAHMS, KBanW(UKauUWs, MONyYeHHAsi CTeNeHb), ONbIT paboThl 3a
nocneaHue  naThL  ser, npodeccHoHanbHas — KBadudukalus, J10KHOCTH,
3aHMMAaeMble 110 COBMECTHUTENLCTBY JIOS y4acTus B TNPHHALIEKAIIMX WM
apPUIMPOBAHHBIX OPraHU3aLMaX;

9) nnad paborsbl HabMOAATENLHOIO COBETA, OTHET O JACATE/NLHOCTH W Apyras
nHpopmaims B paszjene KoprnoparupHoe ynpaslieHHe;

10) 0 huHAHCOBOH OTHETHOCTH;

11) 0 ro10BbIX OTHETAX;

12) 0 BHElLIHEM ayAHUTOPE;

13) o rocy1apcTBEHHbBIX yCiyrax

14) o 3aKkyno4HoW JeATENIbHOCTH, BKJIKOUas MpaBHia, 00BABIICHUS H
pe3ynbTaThl 3aKyMOK;

15) 0 cTpYKTYpe aKTHBOB;

16) 0 ros10BOM KasieHaape KOpropaTHBHbIX COObITHH;

17) o cmenkax, B COBEpLICHHHW KOTOPBIX HMeEETCs 3aHHTEPECOBAHHOCTD,
BKJIIOUAsl CBEJIEHWsI O CTOpPOHAX CHEJKH, CYLIECTBEHHBIX YCJIOBHAXe CIC/IKH




(MpeaMeT CAeNIKM, LleHa CACNIKM), opraHe, NpUHsBILIEM peulieHHe od onobpeHuu
CHEJIKH;

I8) 0 KpynHbIX caenkax, BKJIKYash CBEJIEHHUS O CTOPOHAax CJHEeNKH,
CYUIECTBEHHBIX YC/IOBUSIX CHENKM (MpeaMeT CHeNKH, LeHa CAeNKH), opraue,
MPUHABLLIEM pelleHre 00 0100peHrH CIeNKH;

19) o nesrenbHOCTH B chepe YCTOHYMBOIO Pa3BUTHS;

20) 0 HOBOCTSIX M Npecc-pesin3ax.

259. Tlpeanpusitue roTOBMT rOAOBOH OTYET B COOTBETCTBHHU C MOJIOKEHHAMH
Hacrosiulero Kojekea u npaktukoit packpbitusi HHGOpMaLMHK.

260. I'ogoBoit oTyer yTBepiKAaeTCs HabIIOaTEIbHBIM COBETOM.

261. TonoBoii oTueT sABASETCS CTPYKTYPHPOBAHHBIMY  JOKYMEHTOM M
nmyOJIMKyeTcss Ha  Ka3axXCKOM, pYCCKOM M QHIVIMHCKOM  s3bikax  (npu
HEOOXOAUMOCTH).

262. 'onoBoit oTYeT MOAroTaBIMBACTCA W pa3MelllaeTesi Ha HHTEPHET-pecypce.

263. TpeboBanus K conepkaHUIO rOJAOBOTO OTYETA MPEANONaraloT Hajluyue
cieaytoueit uudopmaimu:

|) obpaienue npeaceaarens nadbaoaarensHoro cosera [Ipeanpusitus;

2) obpalleHHe pyKOBOANUTENS UCTTOMHUTEILHOIO OpraHa;

3) o Ilpeanpustun: oOlme cBejeHHS; O CTPYKTYpe YCTABHOIO KarnuTrala,
BKJIIOYAs CJIEYIOLIME CBEJICHUS: MUCCHSI; MJ1aH pa3BUTHUs (Kpome naHHbix SWOT-
aHanusa, adalula BHYTPEHHEH cpelbl, OeHUMApKuHra), pe3yibTarbl €ero
peanu3aluu; 0030p pbIHKA M MOJIOKEHUE HA PbIHKE;

4) pesynbTartbl (PUHAHCOBOH W OMepalMOHHON JAesTeNbHOCTH 33 OTYeTHbIM
roa: o030p W aHanM3 ACATENbHOCTH OTHOCHTEJIBHO [MMOCTABICHHBIX 3aja4;
ornepaluoHHble ¥ (DMHAHCOBBIE  [OKa3aTelu  JesATeIbHOCTH,  OCHOBHbIE
CYLLECTBEHHbIE COOBITHA M JOCTHXKEeHUs; uHpopmauus o 33 CyUIECTBEHHBIX
CAeNKax; nodas (hunancoas noji/1epiKKa, BKJIIOYas rapaHTHH,
nosjyvyaemble/loJyyeHHblIe OT rocyjaapcTBa M JioOble o0s3aTenbeTBa  Mepesl
rocygapcTBoM M oOiiecTBoM, MpuHsATbie Ha cebs [Ipennpusituem (eciu He
packpsbiBaeTcsi B cooTBeTCcTBHH ¢ MCDO);

5) CTpYKTypa aKTUBOB,

0) LesIM U MaHbl Ha Oy yllMe NepHobI;

7) ocHOBHBIE hakTOPbl PUCKa U CUCTEMa YNPaBlICHHUs PHCKAMM;

8) KopropaTMBHOE YMpaBlIeHHE: CTPYKTypa KOPHNOPATUBHOIO YIpaBIEHHS,
coOcTBeHHUK [lpeanpusitus M CTpyKTypa BlaJA€HHUs; COCTaB HadIIOAATE]LHOrO
coBeTa, BKJIOYas KBaludukauuio, npouecc orbopa, B TOM HHC/IE O He3aBHCHMbIX
yneHax: HabIoJaTeNlbHOrO COBETa C YKa3aHWeM KpUTepHUEeB OIpe/elIeHUs HX
HEe3aBUCUMOCTH; OTYET O JIeATeIbHOCTH HaOMoAaTeNbHOrO0 COBeTa M €ro
KOMHUTETOB; MHGMOpMauUMs O COOTBETCTBMM  MPAKTHKH  KOPNOPATHBHOIO
yrnpaBienuss npuHuMnam Hacrtosimiero Kojekca, a npu ee HECOOTBETCTBHH
MOSCHEHUs O [pPUYMHAX HeCcODJIOJIeH!s] KaXka0ro W3 [PUHLIMIIOB, COCTAB
MCTIOJIHUTEJILHOTO oprasa [Tpeanpusitus; OT4eT O  JIeATeNbHOCTH
MCIIOJIHUTENILHOIO OpraHa; noJUuTHUKa BO3HArpakAeHUs Q0JKHOCTHBIX JTHLL

9) ycroiiuuBoe pa3zBuTHe (B Cliydae MojAroTOBKH OTAENBHOrO OTYeTa B 001acTH
YCTOHYHMBOrO pa3BUTHS, BO3MOKHO NMPeJ0CTaBIeHHE CChUIKH Ha AaHHbBIN OTHET);

10) 3akatodeHue ayauTopa u puHaHCcOBas OTYETHOCTH C MPUMEUaHHAMH;




11) B aHAIMTHUECKUX MOKA3aTeNsX U JAaHHBIX, BKJIIOYAEMbIX B FOJIOBOM OTYET,
OTpakaeTcsi CPaBHUTENbHBIH aHain3 ¥ JAOCTUTHYTbIH mnporpecc (perpecc) o
OTHOLLIEHHUIO K MpebLAyeMy Nnepuoay (CpaBHeHHEe CO 3HAYEHHUsMU aHaIOrHYHbIX
Mmokasarenei, yKa3aHHbIX B MpOLIOM roJoBoM otyere). B uensx cpaBHeHUs
nokasareineii ¢ KOMMAaHWSIMM MEKIYHAapOJHOrO YpPOBHA, AEHCTBYIOIMMH B
aHalOrMYHOM  oTpaciu, nyOIMKYIOTCS 1oKasartelu JAeATelbHOCTH, KOTOpbIe
MO3BOJAT MPOBECTH OTPAC/IeBOH OEeHUMAPKUHT-aHATH3.




